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IIpeaucaosue

VYBaxaeMbll untaresnn!

[To3BonbTe npeacraBuThes: MaavHa ATISIMOBA, SKCMEPT B 00JIACTU KOPIIOPATUBHBIX KOMMY-
Hukanuii, HR-Openaunra u padotsl ¢ nepconaniom. Vimero nBaanaTviIeTHUA MPAKTHUECKUNA OITBIT
padoThl B MaccMela ¥ MacCOBOM KOMMYHHKAIIHU.

STa KHUTa 6y,IICT MOJIE3HA BCEM, KTO TdK WJIM MHAYC BBICTPANBACT ACJIOBBIC OTHOILICHU .

Kaura IIOCBAIIIAE€TCA BCEM, KTO pa60TaeT B oOnacTu KOPHOPAaTUBHBIX KOMMYHI/IKaLIHfI. Pabora
KOMMYHHKATOpa MHOI'OI'paHHa 1 HOpOfI HEIPEACKa3yeMa, HO OYCHb YBJICKATCJIbHA.

HaHHOC HU3aHUC MMPEAHA3HAYCHO KaK IS HOBUYKOB, KCEJIAOMINX IMO3HAKOMUTHCA C HpO(l)GC—
cuen u BLI6paTb IIYTb KOMMYHUKATOPA, TaK U [JI TEX, KTO YK€ UMECT OIILIT B HaHHOfI 00J1aCTH.
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BBenenne

— A uem 6bl 3aHUMaenecs?

— KopnopamugHoimu KOMMYHUKAUUSIMU.

— B cmvicae, unmeprem npogooume?

— B kakom-mo cmvicre mak: HAAANCUBAIO KAHAABL CES3U MENCOY
JHOO0bMU.
(M3 auunozo onvima oouwienus)

Ectb B Mupe Takue MOHATHS, KOTOPBHIM JOBOJBHO CIIOKHO JaTh KPAaTKOE, OIHO3HAYHOE U EMKOe
onpezenenue. Hanpumep, Tskello OOBSICHUTD, YTO TaKOE My3bIKa (OCOOEHHO IS TJIyXOro), pajayra
(IU1s1 CNEenoro), UMMYHMTET, KOYYHHT U. .. KOMMYHUKalusl. Bee 3HaloT, 4To y 4enoBeka ecTb UMMYHU-
TET, HO CKaKUTE MHE, I71eé KOHKPETHO OH HaXOAUTCA? DTO MPOCTO U CIOKHO OJHOBPEMEHHO, HEJIb3S
JaTh OAHO3HAYHBIN OTBeT. [lomyyaercs, YT0 UMMYHUTET €CTh U OH Be3[le, U B TO K€ BpEMs y HEero
HET OIpe/Ie/ICHHOrO MecTa JUCIOKAIK B opranusme. To ke camoe ¥ ¢ KOMMYHHUKAIIASIMH.

A Bce MOTOMY, YTO 9TU MOHSATHUS MPEJICTABISAIOT COOOH CIOKHYIO CUCTEMY WUJIH, CKOpee, KOM-
TUIEKC CHUCTEM, OOBEITUHEHHBIX OOIMM TOKa3aTesieM, JIMOO COBOKYITHOCTBIO Pa3IMYHBIX CPE/ICTB,
MPOLIECCOB, B3aUMOJIEHCTBHI, KOHTAKTOB U CBsA3eil. KoMMyHUKaIu — 310 cucTeMa Wik KOMILIEKC
CHCTEM, OOBEJMHEHHBIX YeM-TO OOLTMM, KOTOPbIE BKJTIOUAIOT B CE0s1: KOHTAKTHI, KAHAJIBI PACIIPOCTpa-
HEHU 1, CBSI3U C OOIIECTBEHHOCTHIO, 00PATHYIO CBsI3b, 1ieJIeBoe oOIIeHue ((hopMaibHOE U HehopMalTb-
HOE) U T. 7.
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Onpeaenenne KOMMYHUKAIUN

KopnopaTnBHme KOMMYHHUKAIINHA

JlioGas opraHu3anus npejcTapiseT cOOON CUCTEMY, CPAaBHUMYIO C OPraHU3MOM, BHYTPH KOTO-
POro ecTh CBOU MOACUCTEMBI (OT/IEIBI, JeNapTaMEHThI U T. [1.).

KopnoparuHble KOMMYHUKALMY MOAJEPKUBAIOT BHYTPEHHIOI M BHEIIHIOW MH(PPACTPYKTYpbI
KOMIIAHWY ¥ BHITTOTHSAIOT (DYHKIMIO MH(pOCcHaOkeHus1. KopriopaTiBHbIE KOMMYHHKAIIMH MOXHO CpaB-
HUTb C COEJUHUTEIBHON TKaHbIO YeJIOBEYECKOr0 OpraHu3Ma, OCHOBHasI (DyHKLIMSI KOTOPOM COCTOUT
B COEJMHEHUH MOJCUCTEM KOMITAHUM.

Kaxk u3BecTHO, coeluHUTENIbHAS TKaHb — CaMasl paclpoCTpaHeHHasl B OpraHu3Me, Ha Hee Ipu-
XOZIUTCS1 OOJIBIIIE TTOJIOBUHBI Macchl yesiopeka. Cama 1o cebe OHa He OTBedaeT 3a paboTy OpraHu3Ma,
HO OKa3bIBaeT BCIIOMOIaTeJIbHOE JECTBUE BO BCEX OpraHaXx.

To ke camoe U ¢ KOpINOpPaTUBHBIMU KOMMYHHMKALMSIMU: CaMU MO ce0e OHU He MOTYT OTBe-
4aTh 3a padoTy noapasaeaeHui (IoACHCTeEM) KOMIIAHUM, HO OKa3bIBAIOT HEMIOCPEICTBEHHOE BIIMSTHHE
Ha padoTy KOMIIaHUH B LIEJIOM.

POyHKIUM KOPNOPATUBHBIX KOMMYHUKAIUN JIJIs1 OPraHu3anuu

1. OnopHast — popMUpyeT KOpPHOPATUBHYIO KYJIBTYpY, YOSKICHHUsI, IIEHHOCTH.

2. IluraTenabHass — cHaOXkaeT WH(OpPMAIIENd O MPOBOAUMBIX B KOMIIAHUU MEPOIPUSTHSIX,
BHEJJPEHUSIX, U3MEHEHMSIX, ITPOIIeccax U T. II.

3. 3ammTHass — GopMHpyeT MO3UTHUBHBIE PEaKIIMHU, YCTPAHSET HErarus, MOATOTABIMBAET
K pa3JIMYHBbIM U3MEHEHHSIM, CIJIaKMBAET CONPOTUBIICHHUE.

4. BoccTaHOBHTEJBbHASI — B CITy4asiX HEOOXOIUMOCTH TOJHUMAET, (DOPMHUPYET WM MEHSIET
HYXHBII 00pa3 M UMUK TIOApa3IeIeHIA WM KOMITAHUY B IIEJIOM.

Cucrema KOMMYHHKAIUAI

JaBaiite 0151 Hauasa pazoepemcsl, 4To 3To Takoe. HauHem ¢ cuctemsl.

[ToHsATHE «KOMMYHHMKAIMW», Ha MOH B3IVIAJ, KaK M BCS HAllla KM3Hb — Belb HEIpocTas.
W Hy)XHO 4eTKO NMOHMMAaTb, YTO YeJIOBeUecKass KOMMYHMKALMs — 3TO MHOIOIPaHHBI Ipolecc,
B OCHOBE KOTOPOTO HAXOJHUTCS COOOIIEHUE, OHO K€ MOC/IaHue, B KOTOPOE BIIOKHIIM OMpeJeleHHOe
collepKaHue.

B npouecce KOMMyHMKAalMM BO3HMKAE€T MHOXECTBO HIOAHCOB M KOJUIM3UI B JOCTHKEHUM
ME3K Iy ICTOYHUKOM COOOIIICHHSI U €T0 apecaToM. 3/1ech BCe 1eJI0 B BO3HUKAIOIIHX IITyMaXx, TOMeXax
Y BJIMSIHUS BO3JEUCTBYIONIMX (DAKTOPOB, 8 MMEHHO B OTHOLIEHHH JIIOJIEH IPYT C APYTroM. A 3TO O3Ha-
YaeT, YTO KOMMYHHMKALIMOHHBIE ITPOLIECCH YIIPABJISAEMBI, TAK KAK B OCHOBE M COIECP/KAHUM HAXOAUTCS
yesoBeK. OTcioa BEIBOA: €3 YesioBeKa KOMMYHHKAIUH HeT!

Ho ectp BaxHbIli MOMEHT. ECTh KOMMYHUKaIMH, 32 KOTOPbIE IUIATAT, 4 €CTh T€, KOTOPBIE AAPOM
HHKOMY He HyXHBI. B m000i1 00nmacTu, BKoUasi KOMMYHHUKALIUH, €CTh 00IIMe MOHATHs (YHUBepca-
nuu). MHe Oosbllie HpaBUTCSI TEPMUH «YHUBEPCATUN». Tak BOT, M0Oble YHUBEPCAIUH — 3TO BEChMa
3HeproapeKTUBHAS Belllb, 0COOEHHO KOTJja OMH Pa3 y3Hasl — 1 MHOTO pa3 MOJIE3HO.

Ho npobGnema B TOM, 4TO HE BCE MOTYT OJIHM U T€ € YHUBEPCAJIUHU MPUMEHSATh OJUHAKOBO
s¢dexTrBHO. OTHI MOTYT MOTyYaTh MPUOBLIL U PE3YJIBTATHI 10 STUM YHUBEPCAIUSIM, IPyTHe — HeT.
Bepnee, onnu nomyyaior, a apyrue — HeT. Eciit paccMarpuBath JaHHYIO MTO3UIMIO OoJiee JeTaIbHO, TO
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MOXHO CKa3aTh, YTO OJIHA U Ta Xke IMPorpaMMa MOKET BHIBECTH Ha COBEPIIEHHO pa3HbIe Pe3y/IbTaThl
B JIByX Pa3HBIX KOMITAHUSIX WM JTaKe OT/Iesax.

[Nouemy Tak nmpoucxoauT? Bce MpocTo M CIOXHO OQHOBpeMEHHO. [Iesio He B TOM, UTO JOAH
3aHUMAIOTCS pa3HON pabOTOU WM OM3HECOM, a B TOM, UTO IieJieBast ay[UTOPHUS MOXKET ObITh pa3-
HOW B KOHTEKCTE YCTOSIBLIEWCS] KOPIOPATUBHOU KyJIbTYphl. TO ke camoe IMPOUCXOAUT U C MOTHBa-
[IMel: K KaK/I0U cucTeMe HyKeH CBOM nojxof. HyXXHO y4uThIBaTh, YTO €CTh Pa3Hble KOMMYHHKALIUH,
1 paboTaTh HY)KHO UCXOAS U3 MOHUMAaHKS JaHHOTO (paKTa.

EcTp npuHIMNHIANBHBIE, TaKe SK3UCTEHIIMAIbHBIE BEIIM, KOTOPHIE Bbl HE MOXETE JIeIaTh B O/IU-
HOYKy. KoMMyHHMKalmm — 3T0 TO, YTO HEBO3MOXHO JenaTh B OJMHOYKY. KoMMyHHKanus — 310
IieJIeHanpaBieHHoe OOIIeHre, KOrja y Bac ecTh 4ro-To ooOimiee. Ecmu oOmero HeT, To 3TO 4TO
YTOJHO, HO HE KOMMYHHMKAIIHS, 1aKe MPU YCJIOBUH, YTO TaM ObliTa MH(OpMaIus, nepeaada JaHHbIX
u T. 1. [loatomy, Ha MO#i B3IJIsA, cama Mo ceOe Mpe3eHTalusl, MUCbMO, OOBbsIBICHUE Ha MH(POIOCKE
U T. 1. — CAMU T10 ce0e OHU He SIBJISIOTCS] KOMMYHUKAIIMEH, 3TO BCEro JIMIIb UHCTPyMeHTHI. [ToaTomy
npex/e Hy’)KHO ONpeesnThCs, Kakie KOMMYHUKAIMY BaC MHTEPECYIOT BHYTPH OIHOW CUCTEMBI HJTH
MEX/1y CHCTEMaMH.

Ecnu B34Th cucTeMy 37paBOOXpaHEHUs] U CUCTEMY 00Opa30BaHUs, TO BBISICHSETCS, YTO KOMMY-
HUKAIIMIO ME>K/1y HUMH HY)KHO OpPraHM30BbIBAaTh WM BRICTPANBaTh. B HallleM MeHTaIMTeTe 3aJ10)KeHO,
YTO BA)XHO MATU BMeCTe (M Aae HEeBAXKHO Ky/la) — pe3yJIbTaT OyleT ropasJio JIyulle, YeM HeKeH
KaX[plid OyIeT AT B CBOEM OTAEIBHOM, MYCTh Jake 'eHHalbHOM HampasieHud. [lostomy Hamo
YEeTKO MOHMMAaTh, KaKre KOMMYHHKAIIMM BaM HYKHbI B TOT UJIM UHOM MOMEHT.

Eine pa3 noguepkrBan: KOMMYHHKAIIMS — 3TO YTO-TO 0OIIIee, YTO MOOJUHOYKE Mbl ObI HUKOTIA
HE CO3JaJTH.

KoMMyHUMKaImy — 3T0 MyTH COOOIIEHUSI OT OJHOM TOYKU B JIPYTYIO, OHH SIBJISIOTCSI YacThIO
1 (popMHUPYIOT 11e710€, TO eCThb 001110 crcTeMy. CucteMa 6e3 MEXaHU3MOB CBSI3H HE SIBJISIETCSI CUCTe-
Moii. B cucreme ecThb 1IEJIOCTHOCTD, eMuHCTBO. CHcTeMa — 3TO He MPOCTO HA0Op YacTeld, 9TO HeuTo
1ieJI0e, 1 IMEHHO 3TH YacTH CO3/1al0T ooImee.

Kak u B mo060# opranu3aium, ecim y yacTeil ecTb o0Iiee, TO 3TO CHCTeMa, a €ClU HET, TO 3TO
pocTo Habop vacteil. OHAKO MOHSITHE CUCTEMBI TpeanoaraeT Hatmuue rpasuil. [losTomy y Kom-
MYHUKAIIMH, KaK y 000U CUCTEMBI, CYIIECTBYIOT I'paHuIbl. M 3TO XOpoIo BUIHO HA pUMeEpe KOp-
ropauui.

Kaxk ToypKo BBI Mepecek/v TpaHullbl, HAYMHAETCS MPOIecC Ballel NISHTHU(PUKALIUY 110 TIPUH-
IIUITY «CBOY — UyKOW». Y KaXJOH IPyIITbl CBOM OCOOEHHOCTH: SI3bIKOBBIE, 3HAKOBBIE. JI000# colrym
MIBITAETCS] CO3JATh OIPE/ICICHHbIE CBSI3KM, CBOMCTBEHHBIE TOJIBKO MX IPYIIE, U «4yXKOW» HE IMOHU-
MaeT, O YeM OHHU TOBOPSIT.

Tak MOSABMAIOTCA A3BIKM Jake BHYTPU OFHON OpraHM3alMM: aWTUIITHUKUA TOBOPSIT HA CBOEM,
Siyapbl Ha CBOEM, JITIApPTaMEHT MPOJAX Ha CBOEM.

[Nouemy Tak mporcxoauT? ITIoToMy YTO CO3[IaHBI I'PAHMUIIBI, CBOM KOJIBI, OMPEAEIISIONINE OCO-
OyI0 IPUHAJIEKHOCTD K OMpeesieHHoi rpymre. M kaxaas rpymna 3alyIaeT CBOU IPaHUIIbI, TTOPOn
Ha Oecco3HarebHOM ypoBHE. 1 oHM 0c000 He XOTAT 00IIATHCS C APYTUMH.

Kak Torma BbIcTpanBaTh KOMMYHUKAIMIO, TPUAEPKUBATHCS OFHOW CTPATETWH, BBIXOAUTH
Ha BHEITHUE PIHKY OJIHOM KoMaH 01 ? UTo ke Toraa noayyaercs? ¥ HUX, YTO, HET KOMMYHUKAIMK?
BoBce Hert, OHa y HUX €CTb, POCTO OHA TaKasl.

37ech OTBET MperoaraeT HalTh OOLHe TOYKK B3auMozeicTBust. CuctemMa He MOXET CyIlle-
CTBOBAaTh, YTOOBI BOKPYI Hee He ObUIO KaKOro-To OKpykeHus. Ho omsTh ke, CTOMT TOJBKO BHIATU
3a paMKH CUCTEMBI, IEPEUTH IPaHMILy U BCe MTPaBIIIa, KOTOPHIE B HEl AEHCTBOBANIM, TIEPECTaloT pado-
TaTh.

BoT Bam KOHKpETHBIN TTpUMep, KOTJa YelOBEK TepsieTCsl, BB/ 32 pAMKHU CHCTEMBI: TTOMpPO-
OyiiTe agMUHUCTpaTOpa MeOIbHOTO Mara3uHa WM MPOJaBLa-KOHCY/IbTAaHTa U3 OT/esa CAHTEXHUKH,

10
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WK CTOMATOJIOra, NpUIjIaCuTh Ha OaHKET B YECTH MPE3CHTAlMM HOBOI'O IIOABUKHOI'O COCTaBa JIA
I'PY30BBIX TIEPEBO3OK ISl TOPIOYMX MATEPUAJIOB.

Kak MuHUMYM M OyaeT HEeyI0THO, TIOTOMY KaK OHM HaXOsTCS 3a TMpeesiaMu CBOSH I'paHuUIIbI
cuctembl. 1 Bce Te mpaBuIia, KOTOpble MPEKPacHO paboTaloT B MX CUCTEME, 3/1eCh HUYETO He 3HavarT,
HET OOIIero B3auMOJICHCTBUS.

Takoe moBesieHHUE 3aT0KEHO B JMOASAX C Havyaiga BpemeH. Jliomu oOmialorcss Mexay coOoit
B OCHOBHOM HE IOTOMY, YTO UM 3TO HPABUTCS (XOTS M TaKOE€ BO3MOKHO), a B OOJIBIIMHCTBE CIIy-
yaeB, ucxofs u3 norpedHocreil. Tak Kak ecth oOIIuMe aena, KOTopble MOKHO ClIesaTh TOJIbKO BMECTe,
coobma. Harpumep, noctpouts nom. [loiiam B Haill BeK HAYHU C HYJISI B OIHY TIEPCOHY 3TO JIeaTh.
CKoJbKO BpeMeHHM 3T0 3aiiMeT? A HAaCKOJIbKO KaueCTBEHHO MOJIyuuTcs?

W 31ech BBISICHSETCSI TO, UTO YeM CIIOKHEE IPOEKT WM OM3HEC Bbl XOTUTE CAIENATh, TEM CIIOXKHEe
JOJIDKHa OBITD Ballla opranmzanus KOMMyHPIKaLIHfI, MMPpUYCM pa3HOILIAHOBAA U paCCYUTAHHAA Ha pas-
HBIC 1IeJIeBbIe ayTUTOPUH, C OIHUM, HO OYCHb BAa)XKHBIM YCJIOBHEM: HY’KHA O/IHA O0Iasi Ha Bcex
1eJib.

Ho, mpex e yeM nepeiTy K 1essm, qaBaiite pasdoepemcst ¢ TAKMM MOHSITHEM, KaK CHCTEMHOe
MBbIIILJIeHHE.

CucreMHoe MbIIILICHHAE

CucreMHoOe MbllIUIEHUE MTPeATosaraeT CUCTeMHbIN noaxo. Jla, kanutad O4eBUAHOCTD, 3TO TaK.
HeB0o3MOXHO CTpPOUTB JI0M, HE UMes TUIaHa TEPPUTOPHUHU, CAMOTO JJOMAa, BHYTPEHHHUX KOMMYHHKALIUi
u pouero. BepHee, CTpoUTh MOKHO, HO UTO B pe3yJIbTaTe MOJIYyYUTCS, €CIIU OJIYYUTCS — CAMU ITOHU-
Maere.

CucreMHOe MBIIIJIEHHE — 3TO LIEJIOCTHOE BOCIIPUSATHE MPEIMETOB U SIBJIEHUM C yUETOM MX CBS-
3eil Mex 1y coOoi. [ToaToMy B KOMMYHHKaIIMAX 3TO OUEHb BaXXHO. be3 Takoro nojaxosa MoxHO Takue
KOMMYHUKAIIMU «HABOPOTUTh», YTO TIOPO JyMaellb: JIydliie Obl UX BOOOIIE He ObLIO.

Onnako B moO0¥ cucTeMe /TSl TIOJTHOLEHHOM padoThl CaMOl CUCTEMbI KOMMYHHKAIUS HE0O-
XOZIMMa Kak Bo3yX. [loTomMy 1 Hazio ¢ Hell pa3OouparbCesl, YAesTh BpeMsl, BBIIEISTh PECYPChl, pery-
JIMpOBaTh, OpaTh MO KOHTPOJIb.

§1, KoHeuHO, AMEpUKY He OTKpOIO, CKa3aB, YTO KOMMYHHUKATOPY Pa3BUBAaTh CUCTEMHOE MBIIII-
JIEHUE He TO, YTO PEKOMEHYETCSl — 3TO HEOOXOAMMOCTb. [10CKOMIBKY /17151 BBICTpAaBaHUSI KOMMYHHU-
KAl Hy’KeH CUCTEMHBII M0/1X0/1 ¥ (hparMeHTapHOCTBIO 3/1€Ch HE OOOMTHUCE.

JlioGoii mazn/pparMeHT B JEUCTBUSAX JOJKEH ObITh YAacThIO LIEJIOTO U I1ieJI€HAIPABICHHBIM.
A ecnu 3TOro HeT, TO M KapTUHKA 0011ast He CIOKUTCSA. 1 K TOMy, 4TO B KOPIIOPATUBHBIX KOMMYHH-
KaluaX BCEraa JA0JKHA ObITh Lesb, U JTydllle, KOra K LIe/IU eCTh IUIaH-CXeMa.

Cornacurecs, CJIOKUTh KAPTUHKY U3 N1A3JI0B TOpas/Io JIerdye, eCiiv 3HdeUlb, YTO B UTOTe JOJIKHO
TIOJTYYUThCS, YEM TIBITAThCS YTagaTh, YTO U3 ITOTO Modcem NonyuanThesi? OTciona cienyer, uro Oec-
LieJIbHble KOMMYHUKALIMU — 3TO MPOCTO Hea(h(PeKTUBHAS TpaTa BPEMEHH, PECYPCOB U, TI0 CBOEH CYTH,
KOMMYHHMKAIMSIMHU UX Ha3BaTh Helb3sl. [lanee Mbl Ooree mogpoOHO pazbepeM 3To.
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XPpYIKOCTH KOMMYHUKAIIUU

Kak nmoHsATH Apyroro 4ejioBeKa

KoMMyHMKalny — Kak 4el0BeYeCKUil OPraHu3M: OYeHb KPENKUe U OYeHb XPYIKUe OIHOBpe-
MEHHO. MOXeT BblIEPXKaTh YEPT-TE UTO U CJIOMATHCS OT OHOTO HETTPABUJIBHOTO JIBMKEHUS.

CkaxuTe, oXkanyicra, Bl XOPOIIIO TOBOPUTE MO-AMOHCKKU ? Eciu HeT, To cpeJju ANOHIIEB Bbl —
Yy’KOi, HCHOpPMaJIbHBII. A TO-KpblcMHOMY Bbl roBopuTh ymeere? Her? Toraa cpean Kpbic Bbl TOXe
yyskoil. Kpeica ¢ Touku 3peHus 4esoBeKa — CyIEeCTBO MaJONoJIe3HOE, OJJHAKO BCE U3BECTHBIE OIIBITHI
OOBIYHO MTPOBOJSAT Ha HUX, TAK KaK CPer KMBOTHBIX KPbICAa — CO3JJaHKE BHICOKOPA3BUTOE U MHTE-
nextyaibHoe. [Io9ToMy Bce OTHOCUTENBHO, TOCHOA.

B3pocavie xomsm, umobvl 0emu ux CAYWAAUCL, a Oemu XOmsini, 4moobl
C HUMU cUUMAAUCy. [nsi 9moeo npocmo HYNCHO HAYUUMbCS CAYwamo oOemell,
603MOJICHO, M0O20A bl NOLIMeNe, nouemy oHu He cayuwaiomcst (PoauTeIbCKui ObIT)

MO:XHO JI1 TIPeICTaBUTh ce0e HeTo Oosiee HecoBepIlIeHHOe, YeM KoMMmyHUKarws ? [lon Heco-
BEPIIIEHCTBOM IOIPa3yMeBaeTCsl, YTO KOMMYHHKAIIMsI OYEHb JIETKO M YacTO (YTO OYEHb MEYaTHHO)
UJIET HE TaK, KaK HaM XOTeJIOCh.

K npumepy, B3pociibie XOTST, 9TOOBI IETH UX CITYIIAIUCH, & IETH XOTAT, YTOOBI C HUMH CUUTa-
JIMCh. [I71s1 3TOrO MPOCTO HYKHO HAYUUTHCS CITYIIATh JEeTel: BOSMOXKHO, TOT/IA BB TOWMETE, MOYeMy
OHU HE CITyIIAI0TCSl.

MbI ymMaeM O TOM, 4TO XOTUM COOOIIUTD, BBIPaXaeM 3TO CIIOBaMH, Ha/IesCh, YTO OHU OTpa-
’KaloT BCE TO, YTO Mbl HAMepeBaIUCh NepeaTh. Ho Aeso B ToM, UTO Halll MO3T YCTPOEH Tak, YTO Mbl
CIBIIIMM MH(MOPMALIUIO (2 KQKABIN CIBIIUT B OCHOBHOM TO, YTO XOUET CJIBIIATH), 3aTEM IPOHCXO-
JWT PACKOIMPOBKA TON MH(POPMAINH, TIPEBPAIASCh B MBICIIN, OCHOBAaHHbIE HA CBOE TOUKE 3PEHHUS.
B cBs13u ¢ 3TMM, Ha KaXkJI0M 3Tare KOMMYHUKALIMU CYIIECTBYET MHOKECTBO BO3MOKHOCTEN Hapylle-
HUST KOMMYHHKAITUH.

Campbie Gosbinvie mpooIeMbl C KOMMYHHUKAIIMEH BOSHUKAIOT TOT/a, KOTJIa Mbl COBEPIIIEHHO YBe-
PEHBI: MBI TOBOPHIM HACTOJIBKO SICHO, YTO JIDOOH JI0JKEH OHATH TO, YTO MBI XOTUM COOOIINTD. 37eCh
Y KpoeTcsi JIOByIIKa. HemoHnmaHme MOoXeT MPOM30MTH, KOT/Ia JIIOIY aBTOMATUIECKH MPEIosaraioT,
YTO OCTAJIbHBIE MBICIIAT TaK e, KaK OHM.

Kak wacto mbl peqnonaraem, 4to Apyrie MOHAMAIOT, YTO Mbl TOBOPUM? A €CId OHH 3TOTO
HE TIOHUMAIOT, TO Mbl HAUMHAEM JIyMaTh, YTO OHH, MSTKO TOBOPSI, HEJIAJIEKUE JTIOAN WJIH «3JI00BIIIN,
KOTOpbIE HAMEPEHO MCKAXKAIOT HAIIM CJIOBA.

J1st 3(ppeKTUBHON KOMMYHHUKAIIMM Ba)KHO U HYXKHO, YTOOBI YEJIOBEK MPUHSUT TOT (PaKT, YTo
KOMMYHUKAIMsI HecoBepiieHHa. be3 momex He oOouTuch. OOIIeHHe TeT-a-TeT yKe JOCTATOYHO
TPYIHO. YTO y’K TOBOPHUTH 00 OOIIEHNH OTHOTO C OOJIBIIMM KOJIMUYECTBOM JIOfer? DTO ellie CIoXKHee.
[TpubaBbTEe K TOMY KYJIbTYPHBIE, SI3BIKOBBIE M IIPOYME PA3TMUMS, W MOTydaTcsi Ae(PeKThl BBICOKOTO
ypOBHSs1. BcrioMHMTE, Kak TPOUCXOIUT OOIIEHE MHOCTPAHIIEB, KOTOPBIE HE 3HAIOT sI3bIKA JIPYT APYyTa.
B Xom uayT 1 jKecThl, 1 MUMHKA, ¥ KXl JyMaeT, YTO €ro BU3aBH MOJHBIN TYIUIIA.

B xopriopaTuBHO# KyJabType KOMMYHHUKAIHMSI UTPAET POJIb CMA3KM Pa3HBIX JeTalleld, yCTpaHs-
IoI1asi He TOJIbKO TPEHUsI, HO ¥ JAloIas BO3MOKHOCTh padOTaTh BMECTE, OCHOBBIBASICh HA TIOBEPUH.
HeBo3MOXHO TOOMThCSI B3aUMHOTO JJOBEPUS B OTHOIIEHUSX 0e3 3(P(eKTHBHBIX CPeACTB OOIIEHUS
apyr ¢ apyrom. U 3mech HeBakHO, OOIIAIOTCS MEKIy cOOOM ABa YeIoBeKa WM JIBE C TIOJIOBUHOM
THICSTYM COTPYAHMKOB. KOMMYyHUMKAIMsI — OCHOBA JIOBEpUsI, & JOBEPUE — OCHOBA OTKPBHITO KOMMY-
HUKaMu. MBI lyMaeM, 4To XOpoliasi KOMMYHHUKAIIHS O3HAYaeT YMEHUE XOPOIIIO TOBOPUTh, HO OIUH
U3 JIy4IIIX CIIOCOOOB IOOMTHCS JOBEPHS — BHICIYIIATH MTPOOIEMBI U OOCYIUTH HX.
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KommyH#MKanus — qefiCTBUTETbHO BaKHAS COCTABJISIIONIAs TIOO0U opranu3anyu. JlaBaiite pac-
CMOTPUM KOMMYHHKAIIMM B HECKOJIbKUX aCTIeKTax.

B mo6oit komnanuy ectb (popMasibHble U He(pOpMaTbHbIe KOMMYHHUKAITUH.

dopmanbHble KOMMYHHUKALIMK MOTYT ObITh KaK BEPTHKAJIbHBIMH, TaK U TOPU3OHTAIBHBIMH.
Crona otHOcHTCS Tiepenaya MH(POPMAIMK OT MEPBBIX JIUI KOMIAHUM (PYKOBOJCTBA) COTPYAHUKAM,
OT COTPYIHUKOB PYKOBOJICTBY M 0OMeH MH(pOpMAIIUel MeX Ty COTPYIHUKAMHU.

PyrosoamnTtens

CoTpyaHHKK }._.| CoTpyaHHKKU |

H

CoTpyaHmnkm

HedopmasbHble KOMMYHUKAIIMA MOTYT HECTH Pa3IM4YHBIA Xapakrtep. BaxHo, 4ToOBI niesi-
TEJIbHOCTh, B TIEPBYIO OYEpe/ib OTIeNa MepcoHala, Obljla HarpapjieHa Ha COXPaHEHHE OTKPBITOCTH
1 3 PEKTUBHOCTU KaHAJIOB KOMMYHHKalMy. [loueMy Takas BaxkHast poJib OTAAETCS] IMEHHO OT/EITy
nepcoHana’?

[ToTomMy 4TO KOMMYHHKAITUS — HEOTheMJIeMas YacTh OPUEHTAIIUH, OOyUYeHHs1, KOyUUHTa U pa3-
BUTHSI Ha paboyeM MecTe, BOBJIEUeHHsI B pabOTy | TMPOIIecC pelieHus mpooieM, KOMaHIHOW padoThl,
JIUJEPCTBA, KPEATUBHOCTH.

CeroyiHsi MHOTO TOBOPSIT O «OWUPIO30BBIX» KOMIIAHHSIX, TJIeé OCO3HAHHOCTh, KPEaTUBHOCTh
Y OTBETCTBEHHOCTh CTAHOBSITCS TIEPBOCTENIEHHBIMU B paboTe, YCTymasi MecTo OOIIECTIPUHSATHIM CTH-
JISIM yripaBJieHust. «Bupio3y» U XBaJsAT, U PyraioT, U KPUTUKYIOT.

Ho Hano otmeTuTh, YTO MHOTUM ellle OYeHb JAJIeKO, Aa U HE HYKHO IMOKa CMOTPETh B 3TY
CTOpOHY pa3ButTusi. Ha MOl B35, MHOTUM KOMITAaHUSIM HE HYK€H «KBAHTOBBII CKAUOK», HE HY:KHO
PE3KO MEHSAThCSI U THATHCS 32 MOJAOIA.

Jlio6ast mombITKa Pe3KOro nepexona U3 aBTOPUTAPHOTO CTUJISL Ha caMOyTIpaBjieHue OyleT cMa-
XUBaTh Ha TICUXOOJIBHUITY, B KOTOPOW KOMAaHIYIOT MalueHThl. K mo0sM n3MeHeHUsIM HyKHO OBITh
TOTOBBIM, U B MIEPBYIO0 OYePe/ib TOTOBBIM MOPAJIbHO U OCO3HAHHO.

Jns Havana mpuMUTe UAEI0 MapTHePCTBA. DTO KOrla BCE COTPYIHMKHU M JJaKe MOCTABIIUKU
C KJIMEHTaMU SIBJISIIOTCS TIApTHEPAaMK B OM3Hece. A JIJIsl 9TOro Hy’KHO UMeTh oOmpe renu. OTimurie
0OIIel 11eTM OT KOMMEPUYECKOW COCTABJISIIONIEH eCTh, U OHA 3HAUUTeNbHA. UTO 3TO 3HAUUT?

OO0m1as 1eap — 3TO Ballla MUCCHS WM Balla Oojiblas rinoOaibHas 1eib. OHa BIOXHOBIISET,
MaHWT, PE30HUPYET, U YEJIOBEKY XOueTcsi UATU K Hell. Ho Tak mpoucxoauT, Korjua oHa OTKJIMKAeTCsl
B JIyIlIaX TeX, KTo padoTaer B KomnaHuu. He Hajo Bce CBOOMTH K 0OOTaleHHIo.

MeHs «pajtyer», Koraa pyKOBOJICTBO BEIIaeT, UTo 11e/Ib KOMIIAHUH — B YBEIMYEHUH TIPUOBLUIH,
0COOEHHO B KOMMEPUYECKUX CTPYKTypax. MOXHO MOIyMaTh, OHU CO3/IaHbl 1151 Apyroro. U sty 1ienb
JOJDKHBI Pa3[IeisiTh BCE COTPYAHUKN KOMIIAHUHU.

Cepbe3no? OcoOeHHO eclii y Bac COTPYAHUKHU Ha TBEPIOM OKJIAJIe WM C OrpaHMYEHHBIMU
npeMuaIbHbIMU. [lymMaeTe, mpomaBell cpa3y MOBEPUIT U TOHSLI, UTO Jejast Bac Ooraue, OH TOXKe CTaHeT
ooraue u cyacmimsee? B yem ezo Briroga?

3/1ech OYeHb BaKHO, KOTJIa MBI TOBOPUM 00 OOIIMX IIENSIX, TPAHCIUPOBATH TIOJIE3HOCTh COITH-
AJILHO-O0IIIECTBEHHYIO, a HE ITPOCTO YTBEPIK/IaTh, UTO MPOIABATH HAZIO OOJIBIIIE, Yalle U TOPOKe.

I[po 10, 4TO XOPOIIO OBITH 3IOPOBBIM M OOTATHIM U TaK BCE 3HAIOT, PABHO KaK U TO, YTO XPEHOBO
OBITH OEIHBIM U OOJILHBIM.

YTtoObI MOAICPKUBATH TAPTHEPCKUE OTHOIIECHUS C COTPYJHUKAMH KOMITAHUU U IPYTHMHU KOM-
TIAHUSIMU, BBICITIEe PyKOBOJICTBO JIOJKHO BOBJIEUb BCEX YUYACTHHKOB B CBOM OM3HEC, MH(POPMHUPOBATH
O COCTOSIHUM JIeJI, OOBSICHSITh HIOAHCHI OPraHM3aInH.

B GosbIIMHCTBE KOMITaHHI CKaXKYT, YTO OHU COOOINAIOT CBOMM COTPYJHUKAM O COCTOSTHAU JeJT
1, BO3MOHO, 3TO JICHCTBUTENHHO TaK. HO IpaKTMYEeCKU OITBIT MTOKA3bIBAET, YTO HAMOOJIee YCTIETITHbI
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T€ KOMITaHUHU, KOTOPBIE JENAIOT 3TO PEryJIsipHO, IeJeyCTpeMyIeHHO, 0ojiee TOYHO U Ha MPOTSHKEHUH
JJIUTEIHOTO BPEMEHHU.
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Caymarthp M CJabllIaTh

Kak gacto MBI ciTyIiaeM 1 He CIIBIIIIM CBoero codecequuka? Bel, HaBepHOe, He pa3 3aMeva,
KaK Bac CJIBIIIAT, HO He ciiylalT? YenoBeyeckuid CIyX Tak YyCTPOEH, YTO OJHOBPEMEHHO MOXKET CJIbI-
aTh O'pPOMHOEC KOJIMYECTBO 3BYKOB, I/IH(l)OpMaIlI/II/I, HE BBIKJIIOYAsi COOCTBEHHBIN [IOTOK MBICIIEM.

Tak BOT, pasHULla MCXKY CJIbIIATh U CJIYIIATb CYIIECTBEHHAA. CpllaTh MOKHO HE BHUKasA,
He MoHKMas1, He yyacTBys. Cllylars — O3Ha4aeT MpOsIBJIATh, BHUMAHKUE, UMETh ONPE/ICIEHHYIO 1IEIb.

LlenenanpapieHHoe ciyliaHue TpeOyeT OnpeleieHHbIX YCHJIMH M HaBBIKOB, YTOOBI 3(dek-
TUBHO BOCIIPMHMMATh MOCTYMNAIOLIYI0 UH(popMamio. B nporecce 1ieneHanpaBieHHOTO ClylIaHus,
YeJIOBeK KOHIIEHTPUPYETCsl Ha 0OpaOOTKe BXOMHBIX JAHHBIX OT MOTyYE€HHOW KOMMYHUKAIMU. YMe-
HUEC CIIYIIATh IMO3BOJIACT HE ITPOCTO BBICTYIIATh U ITIOHATDH CO6GCGIIHI/IK&, a BOCITPUHATD ITOTYYCHHYIO
nHpopMarmio. OIHAKO TaKOe CIyIIaHUE MPOSBIISIOT JAJIEKO HE BCE, 32 UCKJIIOUEHUEM CIIELMaIUCTOB,
KOTOpBIE JIEJIAl0T 3TO LIeJIEHANIPaBJIeHHO U 3a Bo3Harpaxaenue. Ho ects xopomiast HoBocts! LleneHa-
MIPABJICHHOMY CITYIIAHUIO MOXET HAyYMThCSI AOCOTIOTHO KAKIbI YEIOBEK MPH JKEeJTaHHH.

Jleno B TOM, YTO CYyILLECTBYET JIBa OCHOBHBIX BWJA CIYIIaHUS: aKTUBHOE U naccuBHoe. Eciu
TOBOPUTh META(POPUYECKH, TO B TACCUBHOM CJIy4ae — Bbl «MOJYAJIMBOE BEAPO», B AKTUBHOM — BbI
YEeTKO paboTaIoIIHid «HACOC», KAYAIOIIUI MHMOPMAIHIO C TOMOIIBIO BOITPOCOB, 3aMEUaHHIA U T. JI.

[MaccuBHoe ciymanue 3¢PEeKTUBHO, KOraa ecTh HEOOXOAUMOCTb MPOCTO MOJTYa BBICTYINIATH,
0e3 Kakux-1100 BOIIPOCOB MM 3aMEYaHHid, KOT/Ia Hy’KHO MPOCTO TMO/IepKaTh YeIOBEKa.

AKTHBHOE CJIylIaHUE HACTpanuBacT CO66C6)1HI/IKOB Ha JOBEPUTCJIbHBIC OTHOMICHUA U ITO3BOJIACT
YCTAaHOBUTH XOPOIITYI0 KOMMYHHKAIIMIO, B pe3yJIbTaTe KOTOPOM BBl CMOXKETE y3HATD Jisl ce0si MHTepe-
CymoIIyIo Bac MH(popMarumio 6e3 ocoObIX ycuimil. be3yclioBHO, MoNagalnTcs «9K3eMILISPbl», TOTOBBIE
BBUIMBATh CBOW MOTOK CJIIOBECHOTO MYyCOpa Ha JII0Oble «CBOOOIHBIE YIIIM», HO MBI Ceiiuac TOBOPUM
He 00 3ToM. Peub MMEHHO 0 1esieHanpaBIeHHON KOMMYHUKAIHH.

IIpaBuja ymeHusi CJyliaTb

JI71s1 KOMMYHHMKaTOpa cOOTIoIeHUE MTPABIII T1eJIEHAITPAaBJICHHOTO CITyIIIAHU S UMeeT OCHOBOIIOJA-
raioiiee 3Ha4eHue B padore. K nmprMepy, ak THBHOE CITyIlIaHHe TIPOCTO HE3aMEHHUMO B JIEJIOBOM OOIIIe-
HUHM U nieperoBopax. Tak ke oueHb 3(pheKTUBHO B KOH(DIMKTHBIX CUTYalusIX. biaronapsi ak THBHOMY
CITYIIIAHUIO MOJKHO YCIIOKOMTB COOECETHHUKA, ceOsl 1 HACTPOUTHCSI HA KOHCTPYKTHBHYIO Oecelly. YHU-
BEPCAJIbHBIX MTPUEMOB aKTHBHOTO CITYIIIAHUS HE CYIIECTBYeT. B KaXI0M OT/IeIbBHOM Cllydae HeoOXO-
JMMO YUYWTBIBATH CTaTYC COOECEHUKOB, MX SMOITMOHAIbHBIA HACTPON U TEMIIEPAMEHT.

OcHosHble YCmaHoeKu:

- IO3UTHB U JOOPOKETATETIFHOCTh

- BHIMaHHe K COOECETHUKY

- ®OKyc Ha TOM, YTO U KaK BaM TOBOPSIT

- [IposicHsIITE HESCHOCTH

- He maBaiite orieHOK, a TeM OoJiee MOCHENIHBIX BHIBOIOB

Yacmole ouuoKu:

- IepeOrBaTh coOeceTHUKA

- TIBITAThCS TIEPEKPHYATh COOECETHIKA

- BBIKA3bIBATh MOCIEIITHOE BO3PAKECHUE

- TIOCTIEIIIHBIE BHIBOJIBI

- JIaBaTh COBETHI, KOTJa HE MPOCHT

VMeHue ciryaTh MOKHO TPEHUPOBATH !
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Ha nmpocropax nHTepHETa MHOTO pa3HBIX TECTOB HA yMEHUE Ciylarh. [Ipu jxesraHum Bbl MOXKeETE
BBIOpATH JTI000M 110 BKYCY. MHE MOHpaBUJICS CIIEAYIONIHIA TECT, KOTOPBIN MPECTABIISIO BallleMy BHU-
Manu. K coxasnenuio, aBTopa-pa3padboTyrka He 3HAIO.

TecT Ha yMeHHe CaymIaTh

1. Bam gpyr BbIroBapuBaeT BaM, YTO BbI PeJKO 00IaeTeCh; BbI:
a) oOCyIUTe TOT BOIPOC;

b) ckaxeTe, 4TO 3TO B3aMHO;

¢) obuanTech Ha OECrIOYBEHHBIE MPETEH3UH.

2. Ecain y Bamero KoJuiers, ¢ KOTOpbIM Bbl BeJleTe HeIJIaCHOe CONlePHHYeCTBO, CJIy-
YWICS MPOKOJ, KAKOe YyBCTBO Bbl HCIIBLIThIBaeTe:

a) TPEBOTY, Bellb Y MEHs MOKET TOXe TAKOE CIIyUUThCS;

b) 6e3paznuyue;

C) TOPXECTBO.

3. Bam mec yka3au Bam Ha HeIOCTATKH PadOThI; BbI:
a) ckaxere: «BuHOBaT, UCTIPaBITIOCH»;

b) moxmere ieyaMu Wiv pa3BeJeTe pyKd B CTOPOHBI;

¢) OOMIUTEC.

4. Bbl cnopuTe ¢ 4eJI0BEKOM, a OH YIIOPHO He CJBIIINT Balllll ApryMeHTbI; BbI:
a) MpeJUIOKUTE MEePeKyPUTh U TPOJOIKUTE, MBITASICh OABICKATh APYTHUe apryMEeHTHI;
b) 3aKOHUHKTE CHOP, IOCKOJIBbKY O COOeCeIHUKA HEe JOCTY4aThCs;

C) COpPBETECh Ha MOBBIIIEHHBIN TOH U JIa)Ke KPUK.

5. B kakoMm ciy4dae Bbl He IPUMHATE U3BUHEHMSI JIPYroro 4ejoBeKa:
a) ecyM o0KMJa OYeHb ITyOOKa;

b) eciiu OH U3BMHUJICS HE Cpa3y, a CIYCTS KaKoe-TO BpeMs;

C) HEe IPUMY, TTOTOMY YTO OOM/ITUMK HE MOXET U3BUHSATHCS UCKPEHHE.

6. Bol cTouTe B ouepeau. ToabKo 4TO nogomne Iui rpakJaHnH HHTepecyeTcs: «Bol
nocjeaHui?» YUTo BbI OTBETHTE:

a) Ja, o,

b) He 3Har0;

C) 51 HE MOCJIeIHUH, 51 KpaHUM.

7. Bamu rocTu 3acujeiMch J0N03/1Ha, a BaM Mopa ClaTh; Bbl:

a) JeTMKaTHO OOBSICHSIETE, YTO 3aBTPa Y BaC TSKEJIBIN IeHb U BaM HYXKHO BbBICIIAThCS;
b) IEMOHCTPAaTUBHO 3€BAETE;

c¢) roBopute: «MHe KaxeTcsl, BaM Mopa».

8. 3Hakomblil qU3aliHepP 3aMeTHJ BaM, YTO Bbl HENMPABIJILHO COYETAETE JJeMEHThI
CBOEH OJ1eKbl, BbI:

a) MpUCITyIIaeTeCh, Belb OH MPOgeCCUOHAT;

b) CKenTHYEeCKH YIILIOHETECH;

C) CKa)eTe, 4To He HYXkJAeTeCh B INIYIbIX COBETaX.
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9.V Bac im4HbIe NPOOJIEeMbI, Balll IPYT COBETYET 00PATUTHCS K ICUXOTEPANEeBTY; BbI:
a) y3HaeTe, eCTh JIU Y KOrO-HUOY/Ib 3HAKOMBIN CIICITAJIVICT;

b) nonymaere, 4To, MOXKET ObITh, APYT U MPaB;

C) MOJIyMaeTe, YTO BAC TYT «3a CYMACIIEALIEro AepkaT».

10. B Bamem npucyTcTBHH KTO-HHOYAb IJIaYeT, BalllH JIeHCTBUS:
a) MONBITAECTECH YTEINTD;

b) nonbITaeTeCch BbISICHUTh MPUYUHY;

C) yWaeTe Tyja, I1ie HUKTO He IUIayer.

EcJiu B BalIux oTBeTax NpeodJajaloT BAapHAHThI «A»

Bel npekpacHo ymeeTe ciyIiaTh OKpYyKaloLUX, a 3HAUUT, TOHUMATh, COCTpaaaTh. JIoau kK Bam
TSIHYTCS, IOCKOJIbKY C BaMU IPUATHO U JIETKO UMETD J1eJ10. TOJIBKO He MO3BOJISITE CBOUM COTPYIHU-
KaM B pabouee BpeMsl 3acopsATh BaM MO3TY JIMYHBIMH ITPOOIEMaMHu.

EcJyin B Bammmx oTBeTax NpeoodagalnT BapuanTol «B»

Bel mbITaeTeck ycnplmarh 4ykue apryMeHThl, IIPUHATH 4ykKylo npaBory. Ho ecim Beiayx Bbl
1 COTJIACHITUCH, TIPO cedst BBl OopeTech ¢ HecoracueM. [lompoOyiiTe pacciabUThCs U TPU3HATD ITPABO
Jofiel Ha ocoOoe MHeHue. Besb Mbl Takue pasHbie!

Ecian B Bammx oTBeTax npeooJaaawT BapuaHThl «C»

IMopa cepbe3Ho padoTtath Hajx coO0i. Takue OTBETH — MOKa3aTeNb TOrO, YTO B JTIOOOH CUTYyaIuu
BBI JTMOO ClTyIiaeTe camoro ce0Osi, Tmdo adcTparupyerech oT BHemHer nHpopMarmu. Criopbl 3acTaB-
JISTIOT Bac HepBHUYATh. [Ipy TaKOM HEYMEHUH YCIIBIIIATh OKPYKAIOIIMX YCIeXa HUKOT/IA He JIOOUThCS.
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Y10 Takoe KOMMYHUKAIIUU

B nMHIrBHCTHYECKOM SHLMKJIONEINYECKOM CI0Bape JAeTcs CIeAYIoIee ONpeaeIeHue KOMMY-
HUKaIH

KommyHukanust (7aT. communicatio, OT communico — Jefal OoOIuM,
CBSI3BIBAIO, OOIIAI0Ch) — OOILEHUE, OOMEH MBIC/ISIMUA, CBEACHUSIMM, UAESMU U T. 1I. —
cneuuduryeckas opma B3aMMOJEWUCTBUS JIIOJEH B MPOLIECCE UX MO3HABATEJILHO-
TPYAOBOH JIEATEIBHOCTH.

Jlunzeucmuueckuti sHyukaoneduueckuti cnosape. — M.: Cosemckast SHYUKAONEOUSL.
I'a. peo. B. H. Apuesa. 1990.

B m1060M CJIyda€, KOMMYHUKAIIUU ABJIAIOTCA ITPOAYKTOM, CO3JaHHBIM YEJIOBEKOM JI B3aUMO-
IICfICTBPIH n O6H_ICHI/I${ B OIIPEACJICHHOM KJIIOYEC.

Kovmmynurxayuu —3mo npooyxkm, co30antblii 4en08eKom Onst 83auUMO0eLicmeust
U 00WeHUsL 8 ONPEOeNEHHOM KAtoHe.

CMBICT KOMMYHUKAIIAU B TOM, YTOOBI IPYrOi YeIoBeK TeOs MOHsUT. UTOOb IOHSTD, UYTO TAKOE
KOMMYHUKAIIH1, Mbl JIOJIKHBI TIOHSITh, YTO CMBICJT — 3TO HE TO, YTO «sI XOTeJ NepeliaTh», CMbIC — TO,
YTO «IOHSLT IPYTOi YEJIOBEK».

[Tostomy ecnu 51 roBopio: «3aceganue HauHercs B 9:00, MpUXoAnTh Ha 3aceJaHre HyKHO 3apa-
HEe», — a YEJIOBEK MOHSI, YTO K Hadasy, TO ecTb K 9:00, To CMBICI KOMMYHHMKAIIMU — 3TO «K 9:00».
[TotomMy He yaMBISITECH, €CIIM YTO-TO MOMIET HE TaK, KAK BbI 3alyMbIBAJIH.

Peub 0 TOM, 4TO CMBIC/I KOMMYHUKALIMU — 3TO PEaKI|s CIyIIAIIEro, a He TO, YTO FOBOPSIINIA
cTapa’ics BbI3BaTh. bbIBaeT, UTo XOTes M BbI3BaTh OJJHY PEAKIIMIO, a MOTyYUJIH Ipyrylo. Takoe siBieHue
OYeHb YacTO MOKHO HaOM0IaTh Ha IpUMepe KOPHOPATUBHBIX KOMMYHHKAITHH.

JaBaiite pazdepem Oojiee AeTaIbHO, KaK MOCTPOEHBI U PadOTAI0T KOMMYHHKAIIMY B OPraHn3a-
LUSIX.

KopnopatuBHble KOMMYHHKAIIMH

KopnoparuBHble KOMMYHHUKAIMY BKJIIOYAIOT B ce0s yrpaBieHNe BHYTPEHHUMU U BHEIIHUMMU
MOTOKaMU MH(OPMALMH, HALleJICHHBIMU Ha CO3/IaHUE TMOJOKUTEIbHOTO UMUKA U OJ1arornpUsiTHOro
MHEHUS O KOMITAaHUU CPEAM BCEX, KTO MOKET TaK MJIA MHAYE UMETh B3aMMOOTHOILIEHUS C HEW: KJIMEH-
TOB (CYLIECTBYIOIMX U MOTEHLMAIBHBIX ), KIIOUEBbIX MAPTHEPOB, OT KOTOPBIX 3aBUCUT CyAbOa KOM-
[IaHWU, KOHKYPEHTOB, COTPYAHMUKOB KOMIIAaHUU U COUCKATENIEN.

Bce opranuzanuu HatesieHbl Ha nepegady MHgopMaimu o cebe B MPUBIEKATEIbHOM KJTIOUe,
YTOOBI JOOUTHCA K ceOe MOJOKUTEIBHOr0, OJaronpusITHOIO U J0BEPUTESIbHOTO OTHOIIeHUs. Kop-
MOpaTUBHBIE KOMMYHHMKALIMM TMOMOTal0T OPraHU3aliM BbI3BATh JIOBEPUE, OOBSICHUTb CBOU LU
U 3a/a4y, c(pOpMyIMpOBATh LEHHOCTH U MPEICTABIEHNUS B €IUHYIO CBA3HYIO KOHLEIILHUIO, CO3/AI0-
LIYIO TIOJIOKUTEJIbHBIA UMUK,

[IpunATO pa3aensaATh KOpIopaTUBHbIE KOMMYHMKALIMM HA BHEIIHWE U BHYTpeHHue. PasHuna
B (pokyce BHUMaHMUS.

BHyTpeHHME KOMMYHUKAIMX HAIlpaBJIEHbl HA B3aMMOJEVCTBUE JTIOEH (COTPYIHUKOB) BHYTpU
KOMIIaHMH, a BHELIHUE — HA B3aUMOJIEMCTBUE KOMIIAHMM C BHEIIHUM MHUPOM (IIapTHEpaMH, KJIAEH-
TaMH, MOTEHIMATbHBIMU COTPYAHMKAMHU U OOIIECTBA B LIEJIOM).

Ho mtyka B TOM (M mouemy s HACTauMBalO HA CUCMEMHOM TIOOXOAE), YTO U BHEIIHUE, U BHYT-
pEHHME KOMMYHHKALIMK B3aMMOCBSI3aHbI U, Aaxe OOJbIlle, YeM KaKeTCsl Ha MEPBbIA B3MJIsA.

Baiu BuepaiiHuil KJIMEHT CEerogHs MOXET CTaTh BAalllUM COTPYIHMKOM, WJIM Ball COTPYJHMK
MOJET IEpepacT! B CTaTyC NapTHEpa WM KJIMEHTA, a CIy4YallHO HAaTKHYBIIMICA Ha IOCT B COLICETSX
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YeJIOBEK OTKPOET /715 ceOsI Ballly JTMHENKY MTPOMYKTOB M, BO3MOXKHO, 3aX0UET CTaTh BAIlIUM KJIUEHTOM
WJTA TIOCTABIIIMKOM, MJTM HAOOOPOT, BKJIIOUUT BAaC B YEPHBIN CITUCOK.

BzaumopeiicTBIS MOTYT OBITh MPEJICTABIEHBI PA3IMYHBIMU CIIOCOOAMH U IAI0T BO3MOXKHOCTD
peliaTh pa3IMyHble 33/1a4M, BKJIIOYAIONIHE B ceOsl: POoAaxu (TOBAPOB, YCIYT, KOMITAHUU, KaK MECTO
padOTHI M TAPTHEPCTRA), TPOJIBUKEHHE (TOBAPOB, YCIIYT U T. 11.), 00MEH MpodecCUOHATLHBIMU 3HAHU-
SIMH, OITBLITOM, MH(OpPMAIIMEH, HOBOCTSMU ¥ MHOTOE Jipyroe. [Tpy mpaBuIbHOM YIIpaBJIeHUN KOPIIO-
PATUBHBIMM KOMMYHUKAIIMSIMA KOMITAHUU MOTYT W3BJIeYb KOJOCCAILHYIO BBHITOY TSI paOOTHI OU3-
Heca B LIEJIOM.

Ho 3neck Hy)XHO MOMHUTH 00 0OpaTHOW cTOpoHe Menanu. Korma koproparuBHbIe KOMMYHU-
KaIll1 He PeryJIMpyIoTcs, TMO0 UM YIEJSeTCsl MaJIo UM BOOOIIE He yAeNsIeTCs TOKHOTO BHUMAHUS,
TO HY’KHO MIOHUMAaTh, YTO 3TO — KaK XaOTUYHbIE JIOPOTH: OHU BCE PaBHO OYIyT, HO, BO3MOXKHO, BOBCE
HE B IMOJIb3y KOMITAaHUU.

B mo6om paiioHe, mapke 1 jiecy ecTb CBOM AOPOTH U TPOITMHKU. Ho ecTh oiH BaKHBIA MOMEHT !
BeiMortieHHbIe ¥ 3aachalbTUPOBAHHBIE JIOPOTH, Jake OYeHb YXOXKEHHbIe, BCE PAaBHO MMEIOT CBOU
OTBETBJICHH S, POTONTAHHbBIE, KOrJa IBHO, KOTJa HeT.

[Mouemy Tak mpoucxoaut? JIIOMM WHCTUHKTUBHO MPOKJIAABIBAIOT YIOOHBI M COKpAICHHBIN
MyTh. DTO HY)XHO YUYHMTHIBATh U CMOTpPETh, B KaKyl0 CTOPOHY BbUJIOXeH mapmipyT. Kak HEM mapa-
JOKCAJILHO, HO JII00asi Iopora M TPOIMHKA BBHIBOAUT K OMPEIC/ICHHOW TOUKEe, KOTOPYIO JIIOIU XOTSAT
JOCTHYB. DTO KakK JAbIpa B 3200pe: MOSBIACTCS HE CIyYaHO M COKPAILAET MyTh.

U eme onHa Belb: JIIOAU BHIHYKACHBI UCTIONB30BATH [IMBUIM30BAHHO MPOJIOKEHHBIE TOPOTU
KOrja:

— JIPyTUX BapUaHTOB HET;

— TIPOIIIEST JIOK/Ib WM CHET M TPOIIMHKA HEeTPOJIa3Ha;

— IIMBUJIM30BAHHAS IOPOTa BBUIOKEHA HACTOJIBKO YIOOHO, YTO HET HEOOXOMUMOCTHU UTH JIPY-
UM ITyTEM.

Ecnmu He yunThIBaTh 3TH MapamMeTphl, TO BCerJa BO3HUKAOT OIpee/IeHHbIE TPYIHOCTH, U KaK
THI JBIPY He JaTail B 3a00pe, Kak He CTaBb caMH 3a00pbl, TO BCE PABHO TaM BO3HHMKAET Mpopexa.
WrHopupoBaHue TaHHOM CUTYyaIlMX BCET/IA TUIOXO OTPakaeTcsl Ha KOMITAHUH.

XanaTtHoe OTHOIIEHHE K KOPHOPAaTUBHBIM KOMMYHHKAIIMSIM BJIEYeT Maccy MpoojieM U Mopoit
MOJET MPUBECTU Aaxe K rudem KoMnaHuu. Victopus 3HaeT MHOTO Takux nmpumepoB. KoMMmyH#MKa-
UM, KaK 1 JIIOOOW MHCTPYMEHT MEHEIKMEHTa, TpeOyeT MOCTOSHHOrO BHUMAHUS U yripaBiieHus. [ie
JHOOY — TaM Bcerja ecth MH(OpMAIMs 1 KaHAJbl ee pacnpocTpaHeHus. Bompoc B Tom, OTKyga oHa
Y KOT'O TOJIKA.

BHyTpeHHHe KOpIOpaTUBHbIE KOMMYHHKAIINU HANIPABJEHbI HA:

— ®opMupoBaHKE LIEJIOCTHOTO UH(POPMAIIMOHHOTO MPOCTPAHCTBA I pAOOTHUKOB KOpPIIOpa-
11K

— OrmoBelieHny COTPYAHMKOB O XKU3HEIESTEIbHOCTH OPraHn3aliu;

— INonyuenue nHGpOpPMALINY B Ka4eCTBe 0OPATHOM CBSI3M OT COTPYAHUKOB M padoTa C Hell;

— OneparuBHOe n3BelIeHNe 00 N3MEHEHUSAX B KOMITAHUMY;

— ®opMupoBaHue MPEJAHHOCTH K OpraHn3aliu;

— Cozanue mapagurmMbl B3aMMOOTHOILICHUH CPe/ii COTPYAHUKOB B paMKax OpaIH/a;

— ®opMupoBaHUe U BHEPEHUE KOMAHIHOTO JyXa M OOIIel MPpUHAJIEKHOCTH K KOMITaHHH;

— Ilognepsxanue U pa3BUTHE BEPTUKAIBHBIX U TOPU3OHTAIBHBIX KOMMYHHUKAIIMI B KOMITAHUH.

B upneane npuHIMITEI TOCTPOEHUS] BHYTPUKOPIIOPATUBHBIX KOMMYHUKALMI JI0JKHBI OCHOBBI-

BaThCs Ha crienylomeM. Ho, yBbI 1 ax, B peajbHOCTH Bce ObIBaeT JJasieKo He Tak. OIHaKo ecTh K YeMy
CTPEMMUTHCH.
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IpuHIUNBI OCTPOEHNS BHYTPUKOPIOPATHBHBIX KOMMYHUKAIIHII:

1. /InarHocTHKa OTHOIIIEHUsI COTPYIAHMKOB K OpPraHW3allid M PYyKOBOACTBY. DTO MO3BOJUT
BBISIBUTH TIPOOJIEMBI IO TOTO, KaK OHU 00EpHYTCS KOH(DIIMKTOM.

2. TlonHOTa, MPaBIMBOCTh U PETYISIPHOCTh KOMMYHUKaLUi. COTPYIHUKY JOJKHBI Y3HABATh
HOBOCTH O JiesATeIbHOCTH Komranuu He u3 CMU u He oT coceia, a U3 BHYTPEHHUX UCTOYHUKOB.

3. Tepconndukanmss KOMMyHHUKAIMA. PaOOTHUKYM XOTAT BHUMaHHS K ceOe, KIyT OTBETHI
Ha MHTEPECYIOIIHE BOITPOCHI OT TeX, IS KOTO OHM padoTaIOT, 0COOEHHO OT ONMKANIIINX MEHE/IKEPOB.

4. VIHHOBAIMOHHBIN TIOXO]] B BHIOOPE KOMMYHHUKAITMOHHBIX KAHAJIOB, ONEPATUBHOCTD, AKTY-
QJIBHOCTh U YyTOUKY KPEaTUBHOCTH B MPEJICTABICHUN COOOIICHHI.

Bce 310 neficTBUTEIBHO OYeHb BAXHO, HO, K COKAJICHHIO, JIOBOJIBHO YaCTO UTHOPUPYETCS.

KommyHnnkartopsl. KTo 3TH Jrwoan?

OObIYHO TpOdeccuIo KOPIOPaTUBHOTO KOMMYHMKATOpa acCOLMUPYIOT C KOPHOpaTUBaMM,
COPEBHOBaHUSIMU, KOHKYpPCaMH, TIO3APABJIECHUSIMU U IPOYMMHU Pa3BJIeKaTeIbHBIMUA MEPOIPUATUSIMU
B KoMnaHuu. Jlioau, Kak IpaBuiIo, BUAAT B HUX HEUTO CpelHee MEXAy KaJpOBUKOM, OpraHu3aTo-
POM MEpONpPUSATAN M MacCOBHUKOM-3aTeHUKOM. PeOsTa, 310 coBcem He Tak! Bo Bcsikom ciyuae,
HE JIOJKHO OBITh TaK.

WBeHT — 3TO TOBKO OfIHA U3 MHOKECTBA (DYHKLIMI KOMMYHHKaTOpa. JTO Ipodeccus JeUCTBU-
TEJIbHO OYEeHb MHOTOTPAHHA U CBsI3aHa C YeJIOBEUYECKHMH pecypcaMu, Oe3 KOTOPBIX HEBO3MOKHO HU
OJIHO TIpETIpUsTHE, a YK TeM Oonee kopriopauus. Komaiite riyoxe nim 3pute B KOpeHb, Kak COBe-
TOBAJIN KJIACCUKU JIMTEPATYPBhI.

Kak-To B OnHOI U3 coliceTell B yaTte BHYTPEHHUMX KOMMYHHKATOPOB MOJIOAOW CHELUAIMCT
3aj1aa BOIPOC, KOTOPBIA MHE Xopolo 3arnoMHmiIcs. OOcyxkas iefa HacyIiHble, OHa CIPOCHJIA:
a Kakue NepcreKTrBbl y npogeccun koMMmyHHKaropa? Komiern npocuiin nosicCHUTh, YTO OHA UMeEET
B BUy. OHa HamMcasia, 4TO He MOHMMAaeT, Kak Jajiblie OydeT CKJIaAbIBaThCs ee Kapbepa. Jleckars,
He JI0 TIEHCUU e C COTPYJHUKAMH B MEIIKaxX NpbIrars? YecTHO roBOpsi, MEHs Ha TOT MOMEHT BEChMa
pasBecenuiia 1 B TO JKe BpeMsl orevasinia nmogooHas (hopMynmpoBKa. Borpoc-To cepbe3HsIit.

[Mosxanyiicra, ecau Bbl, Oyay4d KOMMYHHKATOPOM, 3aHMMAETECh TOJBKO «Pa3BJIEKaTOBKOW»
Y BBICTYIaeTe B KQUeCTBE aHMMaTopa, TO ITO JEHCTBUTEIHHO HEHAIONro. MeHsiiTe CBOI0 padoTy!
Tak MOXXHO PO MHOTHE NMPO(ecCHn CKa3aTh: HAIPUMEP, PO apTUCTA — YTO OH JI0 IEHCUU Ha CLIEHEe
«KPHBJISITBCS» Oy/IeT; WM KypHAIUCTA — YTO 10 CMEPTH CTaTbll M peropTaxu Kpomnarth Oyner. [a
PO KOTo YroiHo!

Ha camom nene B mo0oii AeATENPHOCTH OrpaHUYEHHs] ceOe CTaBUT TOJBKO CaM YeNIOBEK.
Jliobute He cebs B mpodeccuu, a mpodeccuio B cede, 1 OyIeT BaM cuacThe.

Jlionu, 4bs pocpeccus cBs3aHa ¢ NOCTPOEHUEM, BHEAPEHUEM U YIpaBJIeHUEM KOpPHOpPAaTUB-
HBIMM KOMMYHHKAIIMSIMUA — 3TO Te, KTO 3HAeT (BO BCSKOM Cllydae, 0Osi3aH 3HaTh), KaK «OPUEHTH-
pOBaTbCsl HA MECTHOCTU» U UTO JIeJlaTh, & UMEHHO: CTPYKTYpY KOMITaHWH, KaHaJIbl KOMMYHHMKAaLUiA
(CKOJIBKO BCEro JOpOr M TPOIMHOK, OTKYJa M KyJa OHM BeAyT). 3HaHue MOJOOHON «KapTorpapum»
TIOMOJKET MPABIJIBHO BHICTPOUTH KOMMYHHUKAIIMIO B JIIOOOW KOMIIaHUH U C JIIOOOM 1IeIeBOM ayIuTo-
pueil. IHoraa 11 BbIsIBIEHUs TOM MH(OPMALMY [TPUXOAUTCS 3aTpayuBaTh JOBOJIbHO MHOIO YCH-
7ni, OyKBaJIbHO 100BIBaTh MH(OPMALIHIO, YTOOBI CTPYKTYPUPOBATh €€ U pa3o0parbcsi BO BCEX TOH-
KOCTSIX ¥ TepUIeTusix. B «ocobo CI0KHBIX» CIydyasx BaM MPEACTOUT MPONTH KBECT, MHOTAA Jake
0e3 NnoAepKKHM CO CTOPOHBI pyKoBoAUTe . [ 1TaBHOE — HE CBOpauMBaTh C HAMEYEHHOTO IyTH.

KomMMyHUKaTOp — 4enoBeK, BIUAIONIMN Ha NAPTHEPOB 10 OOILLIEHUIO LieJIeHAPaBIeHHO, MO/
Oupasi 1eiiCTBUS, CJIOBA, UHTOHAIMYU ¥ (POPMYITUPOBKH IJIS1 TOTO, YTOOBI MOTYYUTh HYKHYIO PEaKIIHIO
v otBeT. KOMMyHHMKaTOp BXOAUT B OOILIEHHE, UMest CBOU, OIpe/ie/IeHHbIe U 3apaHee chopMyIIHpO-
BaHHBIE, LIEJTH.
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[TpoTHBOIONOKHBIT KOMMYHUKATOPY THII — TPOCTOM YeJIOBEK, JEUCTBYIONIMI Oe3 onpeiesieH-
HOWM LIEJTU 110 TPUHIIUITY «IIOTOMY YTO».

KopropaTuBHbIi KOMMYHHUKATOP — 3TO YeJIOBEK, B KOMIIETCHIIMHA KOTOPOTO BXOMSAT: JIEJIOBasI
TMIeperucKa, JeOBble MePEeroBOphl, OCHOBBI MEHEKMEHTa, YIpaBJIeHUE MEePCOHAIIOM, BUIOB KOp-
MOPATUBHOW KYJIBTYPBI M T. JI.; @ TaKXKe 3HAHME CTPYKTYPbl KOMIIAHUH, KaHAJIOB KOMMYHUKAIIUH,
MHCTPYMEHTOB pacipoCTpaHeHHs, YMEHUsI MBICIUTh CTpaTernyecky U MHoro eie yero. Ho camoe
I7IaBHOE, KBUHTICCEHIINSI KOMMYHMKATOpa — 9TO YMEHHUE ONpeIesisATh MeeBylo ayquTopuio. B mpo-
TUBHOM CJTy4ae Bce MHCTPYMEHTHI M KaHAJIBI Oy/IyT a0COMOTHO OeCroie3HBIMU UM MaTo3(h(PeKTHB-
HbIMU. 3HaHKE ayJUTOPUH IIOMOXKET MTPABUILHO BHICTPOUTH KOMMYHHKAIIMIO M IOBECTH/TIPUOOPECTH
HEoOXonUMYI0 UH(MOPMAITHIO.

B at0i1 npodpeccrn coueTarnTcss HECKOJIBKO MPOQeCCUOHAIBHBIX KAYEeCTB OT JPYTUX IMpogec-
CU1: )KypHAIUCTHKA, PR, yrpaBiieHue nepcoHaioM, KOy4YHHT, UBEHT, IPOJAKHU, IEPEroBOPbI, IICUXO-
JIOTHsI, MAPKETUHT U MHOTO eIlie Yero.

Kaxpmas nmpodeccust umeetr ceon ocodeHHocTH. [1aBHas 3a/1aua MeHekepa 1o KOpropaTvB-
HbIM KOMMYHHUKAIIUSIM COCTOUT B TOM, YTOOBI OBITh CBSI3YIOIIMM 3BEHOM MEXKIY PYKOBOJICTBOM
U COTpYIHHMKAMH, OT/IeJaMH M JerapTaMeHTaMi B KPYITHOM OpraHM3alliy, a TaKKe BBICTPAUBaTh
OTHOIIICHHUSI, HATIPABJICHHBIC HA TPHBJICYCHUE KJIMEHTOB, MAPTHEPOB U TOTCHIMAIBHBIX COTPYIHHU-
KOB, CO3/IaBasi TOJIOKUTEIbHBIA UMUK KOMIAHUM. [[pyrMMH CIIOBaMH, OH JIOJKEH ObITh «pYIIO-
pom» U «morepom» ofgHOBpeMeHHO. MHpopMupoBath paOOTHUKOB 00 M3MEHEHUsIX, HOBOBBE/IE-
HUSIX, PA3JIMYHBIX CUTYAIIUSIX B IPYTHX OT/EIaX U YJIaBIMBaTh «OTKY/IA BETEP AyeT», 4TOOBI BOBPEMSI
3HaTh, Kyaa JAepXkaTh KypC, U Ha YTO KOMIIAHUKM OOpaTUTh BHUMaHHE B padoOTe C YeJOBEYECKHMMHU
pecypcamu ¥ KaHaJIlaMd KOMMYHHKALUI. DTO HYXKHO JJIs1 TOTO, YTOOBI Bce padOTaIH CIIaKEHHO, KaK
OfiHa KOMaH/1a, ¥ Hanbosee 3(p(PeKTUBHO MPUHUMAIN PEIIeHUs B TIOJIB3Y CaMO KOMITaHHH.

U tyT BHIManue! Camoe HeoOXxoaumMoe B paboTe KOMMYHUKATOPa — 9TO HAXOJUTHCS B IIOCTO-
SITHHOM KOHTaKTe C PyKOBOJCTBOM KOMITaHMM U OBITh Ha CBSI3M C cOTpyAHMKamu. Ecim 3toro Her,
Y PYKOBOJICTBO B IIPUHIIUIIE HE OJOOPSIET MOJIOOHBIE OTHOIICHHS, TO yUTUTE: BaM MPUIETCS JOBOJIBHO
TpyIHO B padote. Bbl, Oyqyun KOMMYyHHKATOpoM, OyleTe caMd HaXOAWUTHCA B MH(OPMALMOHHOM
BaKyyMe U IIPOCTO-HAIPOCTO HE CMOKETE BHITIOIHSATH CBOIO «CBATYIO MUCCHIO».

A BaM BeJlb HEOOXOIMMO pa3padaThiBaTh BCEBO3MOXHbBIE HHCTPYMEHTBI, YTOOBI COTPYIHUKAM
ObLI0 ynoOHee oOMeHuBaThcs nH(popmaimein. Co3aaBaTh CUCTEMY B3aMMOJICHCTBUSA, CBSI3BIBAIOIIYIO
pasHble nojpa3esieHusi KOMIIAHUH, TIOBBIIIATh BOBJICUYCHHOCTh COTPY/IHHUKOB.

B niestoM, COBOKYITHOCTB BCeX AEWCTBUM KOMMYHMKAaTOpa HallpapjieHa Ha pellieHUH OCHOBHOM
331241 — MOBBIIIIEHNE B3aMMOJIEUCTBUSI MEKIY COTPYAHUKAMHU 1151 9(pheKTUBHON padbOTHI BCeid opra-
HU3AlMHU. YTIOMSIHYTBIN BBIIIE NepedeHb 00sS3aHHOCTEN, KOTOpble BO3JIAaraioT Ha KOMMYHHUKATOpa,
Bcerga Oy/IeT pa3HbIM M BapbHPOBATHCS OT MOKETaHU KOHKPETHOTO padoTonaTessl.

K coxanennio, ObIBaeT TaK, YTO Ha TOTO CIEIMAIMCTA BO3JIaraioT 00s3aHHOCTH IPYTHUX COTPYI-
HUKOB: YIIPaBJIAIOIIErO, aAMUHUCTpaTtopa, PR — MeHemxkepa, mapkerosiora, ananutuka, HR-mene-
mxepa u T. A. [Toatomy yuuTsIBaiiTe BClo crielinuKy padoTsl. YeM mmpe KoMIeTeHIMY, YeM OoJblie
HaBBIKOB — TeM JIy4llle 151 KOMMYHHKaTopa. Bo Bcskom ciryuae, 6e3 pabOThl HE OCTaHETCs.

JI7151 KOMMYHHMKATOpa HEOOXOIMMO UMETh CIIE/IyIONHe 3HAHUS M HABBIKH:

- YMETb CIIylIaTh

- YCTAHABJIMBATh U MOAJEPKUBATh KOHTAKThI

- YMETb JJOrOBApUBATHCS

- IMETh OPraHU3aTOPCKHE CIIOCOOHOCTH

- YMETb [TPOBOJUTH AHATUTUKY AAHHBIX

- XOPOLIO OPUEHTUPOBATHCS B CTPYKTYpE U YIPaBIeHUH KOMIIAHUU

- IOHUMaTh crietuKy OusHeca (CHIbHBIE U c1adble CTOPOHBI)

- YMETb JEJIeTUpOBaTh
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- TUIAHMPOBAHUE U OIOKETHPOBAHUE

- YIpaBJieHHe MePCOHAIOM

- pa3paboTKa MPOeKTOB (MapKETHHT, OOy4YeHHe MIepCcoHaa 1 T.1.)

- HeTIpepbIBHOE OOyUYEHUE U Pa3BUTHE

Yuutbesi U 00ydaThCcsi HEOOXOIMMO MPUJIETCS HA TIOCTOSIHHOM OCHOBE, OPUEHTHUPYSCH Ha BOC-
TpeOOBaHHbIC HarpapjieHUsl B OU3Hece M COOCTBEHHOTO Pa3BUTHs. MeHekep Mo KOpHOpaTUBHON
KyJIbType W KOPIOPATUBHBIM KOMMYHHUKAIIMSIM BBICOKOTO YPOBHSI MOXET MMETh BEChbMa 3aBUJIHBIC
nepcrekTrBbl. MOKHO YATH B KOHCAITHHI, JOPACTH JI0 PyKOBOIMTENS OTIEa WM JienapTaMeHTa
10 CBSA3SIM C OOIIECTBEHHOCTBIO, CTaTh PYKOBOIUTEIEM 0 KOMMYHUKAIIUSAM WA MapKETUHTY, BO3-
[JIaBUTh 00yUYEHHE U pa3BUTHE NepcoHaia. Kak BuanTe, NepcrieKTUB JOBOJILHO MHOTO, ObLIO ObI KeJa-
HHE.

OnHaxo, B uease, HaXOsACh Ha MO3UIIMU MEHeKepa o KOMMYHHKAIMSM, JTy4lIle BCero o0ro-
BapuBaTh 3apaHee Balllk OOSI3aHHOCTU U (DYHKIIMOHA TPH BHICTPAMBAHUKM KOMMYHHMKAIIUKM B Opra-
HU3AIIUH.

Eme oqun Baxnbiii HI0aHC. [laBaiiTe pazdepeM ¢ BaMu OOIIUTEIBHOCTh U KOMMYHUKAOETb-
HOCTh. B OOBIYHOM XKU3HH O0Jiee TPEIOUTHTEIIbHBI OOIIMTE bHbBIC JIION, C HUMH IPOIEe KOHTAK-
TUpoBaTh. Ho B OM3Hece OOIMMTETHFHOCTh HEe TaK BOCTpeOOBaHA, OHA IMOMPOCTY OTHUMAET BpeMs
U OTBJICKAeT OT Jiesl. B Ou3Hece HEOOXOAMMBI KOMMYHHKATOPBL. DTO JIOAM, Ybs KOMMYHUKAIUS
1ieJIeHarpaBJieHHA U TIOCJIe/IoBaTelIbHa, OCHOBHAS 3a/1a4a — JOCTHKEHUE ONPeIeJIEHHOTO Pe3yJibTara.
Jltoin He KayIoT TeX, KTO OTJIMYAeTCsl OT HUX U BelleT Oecelly C OnpeeieHHOM 1EJbio, «BblY)KHBash»
UH(POPMAIIHIO, OOBIYHO X CUUTAIOT MAaHUITYJISITOPAMHU.

OnHako, COBCEM HEMPaBUJIbHO CTABUTh 3HAK PABEHCTBA MEK/ly KOMMYHUKATOPOM U MaHMITY-
JsITOpoM. B urcToM Bujie MaHUIYJISITOP OZIEPKMM UCKJIIOUUTEIBHO CBOEH KOPBICTBIO U TIpecyelyeT
CBOIO JINUHYIO BhIrony. KommyHuKaTOp nproeraeT K MaHUIY/ISALMA, UCXOs U3 CUTYAIUH, 1151 B3aK-
MOBBITOJTHOTO COTPYAHUYECTBA U I(P(PEKTUBHOTO pe3yJibTara.

[MosTomMy 3HaHME ayIUTOPUM — BaXHBI acleKT B padoTe KoMMyHMKaropa. HeoOsi3arenbHo
Be3JIe U CO BCEMU «OBITh CBOMM», HEOOXOIMMO HACTPOUTHCS HA BOJTHY «S1 C BAMU».

Kaxapiii KOMMYHUKATOp 3HAET, 4TO B OM3HECE MPUEMbl MAHMITYJISALUK SBJISIIOTCS JIOMYCTH-
MBIMU ¥ TIPUMEHSIIOTCS B TIEPErOBOpax M 3aKJIOUEHUH c/iefKU. [109ToOMy KOMMYHUKATOP NOJIKEH
MOHUMATh, YTO MPUMEH 55l MAHUITYJISIINIO, He HAJIO YAMBIISATHCS OTBETHBIM ITPUEMaM. DTO CBOETO pojia
pUTYyaJl IeperoBOpoB, MPOdeCCUOHANBHBIC TIPUeMBI. TeM He MeHee, MOPaJIbHO-9TUYECKYI0 CTOPOHY
MOBEJICHNsI HUKTO HE OTMEHSUT. DTO OTHOCHTCS K MACTEPCTBY BEJICHUSI IIEPErOBOPOB M HaJTaXKBAHHUSI
COTPY/IHMYECTBA.

Xo0Ts BHayaJie Mbl TOBOPUJIM, YTO KOMMYHHKAILIUY — KAK My3bIKa: OHU TPY/AHO IOJ1AI0TCS OIpe-
JEJIEHUIO; BCE e HaJl0 OTMETUTD, YTO U MY3bIKa, 1 KOMMYHUKAIIMM OCHOBAaHbI HA ONPEIeJIEHHBIX pac-
yeTtax 1 aaroput™ax. JIioOyo My3bIKy MOKHO 3aITUCaTh C IIOMOIIBI0O HOTHOW IpaMOThl. TOYHO Tak ke
Y KOMMYHUKALIMU — UX MOXXHO CIUIAaHMPOBaTh, OLM(POBATh U MPOAHAIN3UPOBATh. 3[ECh BAKHYIO
POJIb UTPAET MACTEPCTBO M MPO(ecCHOHANIN3M KOMMYyHUKaTopa. CornacuTech, YTo Urpa JoOUTes
U npoeccroHasia UMeeT siBHble OTIMYrs. JII000H HaBHIK MOXHO OTpadoTaTh, €CJIM UITH K STOMY
LieJIEHAIIPABJIEHHO.

Ileperosopsl

CaMpblii BaXXHBII HAaBBIK B KOMMYHUKAUAX — 9TO IIEPETOBOPLI U YMEHHUE NOTOBAPUBATLCA. Kaxk
AOTOBOPUTHCA C HCKOM(l)OpTHHM OIITOHEHTOM ?

MoxHo 11 B MPpUHOUIIE JOTrOBApUBATHCA UK 3TO UCKIIIOYUTEIIBHO I[ap Boxuii? ABTOpI/ITCTHO
3a4BJIA0, YTO HAYYUTHCA MOKHO.
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Pabora B OusHec — cpene qaina MHe OeCIIeHHbIN OMBIT OOIIEHHUsI C KOPIMOPATUBHBIME OOHIIaMU
Y Hayuyuia BBICTpauBaTh KOMMYHHUKAIMIO C PYKOBOOMTENsIMU OusHeca. [Ipuiuioch oueHb OBICTPO
¥ MHOromy yunthcsi. [loBepbTe, ycrnelnHble MeHeKepbl B TOPrOBBIX KOMITAHUSX 00J1a1al0T He Mpo-
CTO XBAaTKOW, HO U YMEHHUEM MaHMITYIUpOBaTh. [I0UTH KakAbli ¢ KEM MHE MPUIILIOCh OOIIaThCs,
TIBITAJICS TIPOBEPUTH CBOM HABBIKM MAHUITYJIMPOBAHUS U «IIOMPOOOBaTh Ha 3y0». [lepBoe, uto s 1uis
ce0s1 oTMeTHIIa — B OM3HEce JTI00bIe TIePeroBOpsl BOCIIPUHUMAIOTCSI UCKITIOUUTENIBHO B Mpodeccro-
HAJILHOM KJTIOYE, 2 YMEHHUE JJOrOBapuBaThCsl, Kak IMYHOCTHBINA pakTop. Ho neso B ToM, 4to ymeHue
JOTOBAPUBATHCS TOKE OTHOCHUTCS K IIEPErOBOPaM.

CymiecTByIOT crieliajibHbIe MIKOJIBI, KYPChl M TPEHUHTH 110 TIEPEroBOpam, rje ydar, Kak Hajio
BecTu neperoBopsl. Ho Oyner i 310 0OydyeHue sIBIATHCS YacThio Balllell OCOOEHHOCTH WITH, BCE Ke
MIPUPOJHBIE TAaHHBIE HEOOXOAUMBI?

3nech, Kak B cnopre. [ocTosiHHBIE TPEHUPOBKU NPUBOIAT K I(PQPEKTUBHBIM PE3YJIbTATaM.
Heo6xo1mMmo MoCTOsSTHHO TPEHUPOBATh CBOM HABBIK, TOJIBKO TAaK BbI IOCTUTHUTE MAaCTEPCTBA TIEpPero-
BopoB. IIpakTuka u emie pa3 npaktuka! Eciy neperoBopbl paccCMOTPETh ¢ HAYYHOUM TOUKM 3pEHUS,
TO, MOXXHO BBIIECJIMTH CIIEAYIOIIME HAYKH: MaTeMaThKa U MCUXOJorusl. S1 B 9TO paHbllie He Bepuia,
HO C OIBITOM Y TMPAKTUKOW CTaJla MOJTHOCTBIO PA3esATh JAHHBIN MMOAXO].

Marematuka U TICUXOJIOTHSI — 9TO PEaIbHO Te JIBE HayKa, KOTOpbIE YIPABJISAIOT HAIMMHU MPO-
rieccamu. JIormueckoit CTopoHe eperoBOpoB yIessieTcs O4eHb MHOTO BpeMeHH. Tako# Moaxof npu-
I11eJT K HaM M3 3amafHbIX METOOVK Be/IEHUsI TIEPErOBOPOB, 3TO IUIOTHO B HAC YK€ MPOIIUTO, HO 3TO
He Haia Moziesib. B Poccn GaioM npaBUT MCHXOOTHS ¥ pallMOHATIBHOE PellieHue.

Monenb BejeHHs IeperoBopoB y Hac, B Poccun — 310 JOCTATOYHO KeCcTKask MOJIE/b BE/ICHUS
MeperoBopoB. Y Hac TOpr Bcerga umeer Mecto ObiTh. Hy, He MoxkeM Mbl 000UTUCH Oe3 Topra, Kak Obl
Hac 3TOMY He yuuiii. Mbl IOJDKHBI TIOCTOSITh HAa CBOEM, HAIll YeJIOBeK OM3Heca Bceraa topryercs. Harm
YeJIOBeK MOKET BOOOIIE OTKA3aThCs OT CENIKU, €CII eMy He JAal0T BO3MOXXHOCTb TOProBaThCsl.

[Ncuxonorusi 3aHMMaeT, Kak B IMYHOM )KU3HM, TaK U B OM3Hece, 04eHb MHOTO BpeMeHH. Camble
CJIOKHBIE KEHCBI — 3TO OBIT + OM3Hec. BaskHO HayYnTCsl yIPaBIIsATh HE TOJIBKO JIOTMKOM, HO U TICUXOJIO-
rUYecKoy cocTtapJsiioniel. IMeHHO 37iech MPOMCXOASIT BCe MAaHMITYJISILIMK, JaBIeHHe U TOMY MO00-
HOE B MeperoBopax. BeIBAIOT OUeHb JKECTKHE OMIMOHEHTHI, KOTOphIe JaBIT (OCOOEHHO B IMPOAAKAX),
KOTOpbIE CJIOBA CKa3aTh He JAOT. {1 HUX XapakTepHa rpydas MaHWMYJSIHS, TIOPOM, Mepexos-
I11ast Ha JIMYHOCTU. TaKuX Joaei MOKHO CPaBHUTH C Oy/bI03epaMu Win ¢ TaHKaMu. OHU OyKBaJIbHO
«TIpyT» Ha BacC U AENAIOT 3TO BIOJHE YMBIILIEHHO. [ 0BOpsi MeTaoprueckr, OHU He UIIMYT KJI0Ya,
OHU B3PBIBAIOT /IBEPb. Y HUX HET ILIEJIM MPOCTO MOU3/IEBAThCS (CaMCTOB MBI HE OEpeM B pacyeT, Kak
Y TICUXMYECKH OOJIbHBIX ), IX OCHOBHAS 11€JTb TIOYYUTh [UIst ce0sl ONpe/IeIeHHYIO BHITOy, Oe3 yueTa
BaIllUX MOXeNaHui. VIX MeToibl JOBOJIBLHO IPyOBI: MPOOUTH CJIa0ble CTOPOHBI ¥ 3aCTABUTH CIEJATh TO,
YTO BBl BOOOIIE HUKOI/IA He TIaHUpoBad. Kak mpaBuiio, Te, KTO OIIAJICS TAKOMY MaHUITY IMPOBa-
HUIO, TTOTOM BCET/Ia UIIyT ceOe OlpaBaaHusl B HeyAayax: He MOIJIU IMOCTYIUTh UHAYe, ITO JKe CaMBIil
KPYIHBIN TOKYMaTeN b, 3TO MO JUPEKTOP, KaK K€ s1 MOT' OTKa3aThCsl BBIMTH HA pabOTy B BHIXOTHOM.
TakuM BOT 00pa30M U NOLIAIOTCS AABJICHUIO.

Bysb103epbl UCTIONB3YIOT YEThIpe YPOBHS AaBJICHHS B CBOMX MAHUITYJISAIMSIX:

1. /laBaTh OLIEHKY.

Kak yxecrounTs neperoBopbi? Kak 3actaBuTh cOMHeBaThesl cBoero omnmoHeHTa? CyiecTByeT
reHUAIbHO TIPOCTOM METO[ — JIaTh OLIEHKY KauecTBy Jmofen. Kak TonbKo gaeTcs Maneiias oleHKa
AENCTBUSAM, TIOCTYIIKaM, KauyecTBaM, YeJIOBEK TYT e, MOMEHTAIbHO MEePEeXOIUT B SMOLIMOHAIBHBIN
PEKHM.

Kak sto npoucxoaur?

Bam roBopsT: «3Haere, a s COMHEBAIOCh, YTO Bbl KOMIIETEHTHBI B 9TOM Bompoce». Kak mbl
HaunHaeM ceOs1 9yBcTBOBaTh? [IpaBriibHO, BecbMa HEKOMDOPTHO.

Wi, x npumepy, Tax:

TeGe He KakeTcsl, YTO Thl OYSHb MOJIOJ ISl 3TOW PadOTHI?
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S nymato, uto Tebe He 1Mo 3ydam To, 3a UTO Oepenibes?

Cornacurech, OIOOHBIE BOMPOCH OUeHb CUJIBHO BIIMSIOT HA HAMPSKEHHOCTH 32 CTOJIOM Tepe-
roBopoB. Kak Toibko HaM Jai0T UM MBI JaéM OLIEHKY KauecTBY, YEJIOBEK cpa3y MONajaeT B IMOLIMO-
HaJIbHbIN pexuM. Cpasy ke BOZHMKAET HapsKEHUE, SMOLMOHAIIBHBIN I'pajlyC MOBBIILIAETCS U Tepe-
TOBOPBI CTAHOBSATCS JKECTUe.

Kak 3Toro n36exars?

[TocrapaTbcsi HE AaBaTh OLEHOK.

JlioGy1o pazy, Bcerna MOXKHO CKa3aTh HEMHOTO TTO-JPYTOMY.

Bwmecro, «Barir ToBap nonHas epyHia» UCONb3yiTe — «MeHs He ycTparuBaeT KauecTBO BaIllero
TOBapa».

W 10 u npyroe umeeT B MPUHIIMIIE OJVMHAKOBBIN CMBICII, HO M0/1a4a pa3Hasi.

Bysbio3epbl MPUMEHSIOT jKeCTKYI0 (hopMy C ONpeeIeHUAMHU: Yylib, €pyH/a, TIYNOCTH, Oeu-
Oepna, pUTHA U T. 1. U T. TI.

Heo6xonumo 6bITh Haueky. Kak Tombko B meperoBopax HavyajM 3Bydarh Takue (ppasbl — Oyiib-
J03€ep 3aIyCTUJI MAHUIYJISALIMIO.

2. UrpaTh Ha aMOUIUAX.

Harma MeHTaTbHOCTB 3aKJTI0YAeTCsl B TOM, YTO aMOMIIMU CTAHOBSITCS MPEBBIIIE CAMUX TIEPero-
BOPOB 1 BO3MOXXHBIX BBITO/I. B HacTosiiiee BpeMsl KeCTKHe TIeperoBOpbl — 3TO He MPOCTast CIIOBECHAs
riepenaika B CTHIe: Aypak — caM Jypak. Takue neperoBopsl COBEpIIeHHO Oecrone3Hbl U He ¢ dek-
TUBHBI. COBpeMeHHbIe peasTuyl TpeOYIOT OT MEPEroBOPOB Pe3yJIbTAT B BUJIE MOTyYSHUS BHITOBL. Byiib-
J03epbl OYeHb XOPOIIIO MMOHUMAIOT 3TO U, MTPEKPACHO 3HAIOT, KaK MOMYYUTh IPEUMYIIECTBO B Tepe-
roBopax. Korna uaer 6opbOa 3a aMOuium Oyib103epbl MPUAEPKUBAIOTCA CASAYIOIMUX MPUHIIUIIOB:

- SMOIIMOHAJILHOE BO3JIEUCTBUE U TIOCTIEHEE CIIOBO JOJKHO OBITh 32 MHOM

- CaMBIi TPOMKMI TOJIOC IOTKEH ObITh Y MEHS

- MO€ CJIOBO JIOJKHO OBITh pelaionium

- COXPaHUTh CBOM CTAaTYC U aBTOPHUTET

3ayacTyio, Takre NeperoBopbl HAMOMUHAIOT aHEKJIOT.

Nner UBan Lapesuu no siecy. Ononena ero xax/ja, ¥ HapaBWICSI OH B CTOPOHY pyubsl. [Tozo-
11eJ1 K py4bio, a TaM, B TCHU JIEpeBbeB, Ha Oepery, 3Melt [opbIHbIY JiexkuT. FIBaH HU CIIOBAa HA TOBOPS,
BBIXBATBIBAET CBOM MeU U HAYMHAET PyOUThCs co 3MeeM. [leHb pyosaTcs, TpeTHid Ha ucxomue, y [opbl-
HBIYA TOJIOBBI JIETAT, @ HA UX MECTe BhIpacTaioT HOBble. Ha yeTBepThIil JieHb MajaioT 006a O6e3 CuiL.
WBan LlapeBrd moasiMaeT rojioy, 3Mei Toke MOJHAMAET CBOU TOJIOBBI M CIPAITMBAET MOJIO/IIA:

— Banb, a 4TO THI OT MEHA XOTeN?

— Bonp! mormuth

— Tak uau v neu, CKOJIbKO BJIE3ET

— A 4710, TaK MOKHO OBLIO?

[eperoBopbl 32 aMOUITUM HATIOMUHAIOT UIMEHHO 3Ty UCTOPUIO.

3. be3 BapuaHTOB.

B nicuxonorum 6ynpao3epa CyImecTByeT TOJbKO OIUH BapUaHT — ero. VIHOraa JIto/u Iy TAT LUTa-
TOM, KoTOopylo npunuceiBaioT Hukure XpyieBy: «EcTb 1Ba MHEHHS Ha CBETE: OTHO MOE, Ipyroe —
He npaBwibHOe!». OnHako K Oy/ipJo3epaM 3TO OTHOIIEHHE He MMeEET, JUIs HUX, KaK OBOPHJIOCh
BBIIIIE, CYILIECTBYET TOJILKO O/IMH BapUaHT, OJHO MHEHHE. B X napaaurme npocto HET MecTa JIpyrou
aJIbTEpHATHBE.

XapaxTepHble (ppasbi:

- BepHute ToBap!

- Boliiau B cy000Ty Ha paboTy

- HuKakoro moBblIeHus 3apIuiaTel He OyaeT v Bee!
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B sTtom CJIy4ya€, OHU OKa3bIBAIOT JABJICHUE, 0e3 Kakux oo KOMITPOMMCCOB.

4. Bpewmsi.

VY Hac ecTb 3 OCHOBHBIX JIMalia30Ha BPEMEHU: PoIIUIoe, HacTosIee, Oyayiiee. B neperoBopax
OYeHb BaxkHa O00OpbOa BO BCeX TPeX BPEMEHHBIX MPOCTpaHCTBaX. UTO Takoe Hacrtosiee? DTO MUT
MesK/1y TIPOLUTBIM 1 OyaymuM. Pyuka Ha cTose — HacTosiee, s e€ B3sla B pyKH U, TO, YTO OHa Obljia
Ha CTOJIe yKe Mpoluioe. PasrpaniueHrst BO BpeMeHH BeCbMa OTHOCHUTEIIbHBI.

[pomutoe B meperoBopax COBEPIIEHHO Oecrosie3Has MTyKa, HO Yalle BCEro, JIIAN OMMPAIOTCS
MMEHHO Ha Hero.

Kak sto npoucxoaur?

B Bac HaunHatoT Opocath (ppasbi:

- ThI HOABEN

- T mozCcTaBIIT

- MI3-3a Bac Mbl IOTEpIIENH yOBITKA

- Moxere poJoIKUTh CaMu

Bynbao3eps! 0ueHb yMeJIo TUM MOJb3YyI0TCs. OHU TIOCTOSTHHO OyAyT Bac yBOJIUTH JIMOO B IPO-
1110€, MO0 B HACTOSIIEE, MMBITAsICh HABSI3aTh BAM BUHY.

Ecnu BB IpuHMMAaeTe CBOIO BHHY, TO JIaBJIeHHE OyeT COMPOBOKIATHCS CIELYIONIM 00pa3oM.

Ha mo6oe Bo3paxenue Bol yeabimute: HET! TIpsmo ceituac! HemenienHo!

B nanHOM cityyae MaHUMYJISATOPHI Jake HE pacCMaTpUBAIOT BAPHAHTOB, YTO OyJeT B OyIyIlem.

Kak Tonmpko y mMaHuWmysisiTopa HauMHAIOT paboTaTh BCE YETHIPE YPOBHS, Bl MOXETE Jake
HE COMHEBAThCsI B TOM, UTO OH BAaC MOJHOCTBIO B3I IOl KOHTPOJIb. B uTOre, BB €My OT/IaauTe BCe,
YTO OH MPOCHT U, TIOMJIETE Ha BCE €T0 YCIOBUSI.

Jpyroii BapuaHT — OOpPOThCSI ¢ HUM B OTBET. [leperoBopbl OyayT SMOIMOHAIBHBIME, SIPKUMH,
HO, YBHI, He 3(p(peKTUBHBIMU, BbIrozia OyaeT yrepsHa. O0e CTOpOHBI OKaXyTCsl HEJOBOIBHBIMU U TIPH
CBOEM MHEHUH.

B Bammx pykax cusibHeu1Iee opykue — Bce YeThipe YpOoBH:I AaBieHusl. Kak ToibKo Bbl TOHMMA-
eTe, YTO Balll OMIMOHEHT HAYMHAET BKJIIOYATh OJIFH U3 yPOBHEH, 3HANTE TOUHO, OH HE CA/IUCT, a OyJIb/10-
3ep. OH yMBIIIJIEHHO UCTIONB3YeT STH BUAbI MAHUITYJISLIMK. A B HallleM OOIIeCTBe, UMEHHO B POCCHUT-
CKOM, Takasi MOjieJIb IOBe/IeHu s Oy/Ib03epa/ TaHKa, He MIPOCTO MOMYJISIPHA, a COIMAIbHO ofo0psiema.
Camoe MHTepecHOe — OHa MPUHOCHUT PE3YJIbTAThl M, IOITOMY JIIOAM CTPEMSTCS Tak ceOsl BECTH.

A Terepb MaJICHbKUI CEKpeT, Kak BecTH ceOsi ¢ Oyibao3epamu.

Ectb Tpu Monenu nosenenust. OHU CJIOXHBIEC, HO TPEHUPOBKH IPUHECYT BaM Pe3YJIbTaThl.

1. Moaean nepBas

KonTpoJep

Heo6xo1mumo KOHTpOJIMPOBaTh CBOE SMOLIMOHATIBHOE COCTOSIHUE, HAYIUThCs paboTaTh ¢ MaHU-
MYJISAIUSMEI U BApPBAPCKUM TMOBE/ICHUEM.

Kak storo gocrnus? OBnasieTb CBOMMH IMOLMAMHU, B3ATh UX MOJ KOHTPOJIb. AJITOPUTM JE-
CTBUU CJIEAYIOLTHIA:

- OTCnexuBaTh CBOM SMOLIMH.

- HayunThCst KOHTPOIMPOBATh SMOIIUU

- HayunThcsl HAXOOUTH TOYHBIA MOMEHT U TPAMOTHO OTBEYATh MAHUITYJISITOPY.

BaxHO MATHM MMEHHO B TaKO¥W MOCIEJOBATEIbHOCTUA. BOJBIIMHCTBO JMOAEH, KOTOPbIE XOTST
HAYUYUTHCS] BECTH TMIEPETOBOPBI, KaKAYT MOJYYUTh TOTOBBIH 1TA0JIOH, CKPHIIT OTBETOB, HA0OpP (hpas.
3anomuute! He Oyayt y Bac paboTaTh (ppasbl, MOKa Bbl HE HAYYUTECh KOHTPOJIMPOBAThH IMPOLIECC
neperoBopoB. BHauasie HEOOXOAMMO PacHoO3HATh CTPYHY, MO0 KOTOPOH OBIOT, YCIIOKOUTD €€ U TOJIbKO
MOTOM OTBEYaTh. JTO 3aKOH PadOTHI ¢ MaHUMYJAMAMUA. CIIOKOWHBIA OTBET OyJIbJ03epy JAe30pUeH-
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TUPYET ero. Bam ONmnoHeHT HAYMHAET TEPATHCS B IIPOCTPAHCTBE, MOSABJISAETCS IIAHC IIEPEBECTH ITEpe-
TOBOPHI B pallMOHAILHOE 0OCYKICHHE.

2. Mopaeas BTOpast

Bouax

Dra crTparerusi BeJeHUs MePeroBOPOB He MHOTMM HPABHUTCS W HE BCEM MOAXOAUT. [laHHBIT
TIPUHITUTT MOXHO MPUMEHSTh, KOTJIa BBl XOPOIIIO BlIajieeTe CBOUMU MorsiMu. OH paboTaeT, Koraa
BbI TOTOBBI TIOKA3aTh OYyJIbI03epY, UTO TOXe oOnanaere cuio. Hy, cornmacurech, 4To y MHOTHX U3 Bac,
OBLTM CJTy4Yad B JKWU3HU, KOTJa OTHOIICHUSI HAUMHAIUCH ¢ HEOOIBINOr0 KOH(IIUKTA, a TIOTOM Pa3BU-
BaJIMICh XOPOIIIO.

[Tostomy, ecm Bbl UyBCTBYeTe B ceOe CHIIBI, TO MHOT/A, MOKa3aTh 3yObl MM OCKaJl, ObIBACT
TOJIe3HBIM B TIEPErOBOPHOM ITpoIiecce.

Kak 310 Hy)XHO fnenats? S cpa3y npeaynpex/an, STOT METO/I XOPOIII, KOT/Ia Bbl YeTKO YBEPEHBI
B cBoux cuiax. He yBepen? He Hago! Bel Moxere cnenars Tosbko xysxke. Ho 310 ouenb xopormii
npueM. [TomHUTE, YTO OIHY U Ty ke ppa3y MOKHO CKa3aTh Mo-pazHoMy. [1aBHOE, YTOOBI HE OBLIO
BHYTPEHHETO COCTOSIHHS THEBa WM arpeccu. Beck mporiecc He0OX0AMMO JepKaTh MO KOHTPOJIEM.
[TosTOMY aHHYIO TEXHUKY TIPUMEHSTh HY)KHO OUYeHb aKKyPaTHO M TOJIBKO, KOT/Ia €CTh YBEPEHHOCTh
B ceOe 1 CBOMX CHUJIax.

[TomHuTe, YTO TIPOIIECC MIEPErOBOPOB — TO UTPA U OTHOCUTHCS K HEN HYKHO COOTBETCTBEHHO.

3. Moaeunb TpeThbs

Boaosopot

HaBepHsika BbI 3HAKOMBI C TIPHHITUIIOM BOJOBOPOTA. DTO KPYroBOE IBIKEHHE BOIbI, CIIOCOO-
HOE YTSIHYTh Ha JIHO JIOJEH U, Jake orpoMHble Kopabmu. [leperoBopsl Toke MOTyT UMETh CXOKECTh
C TUM SIBJICHUEM TPUPO/IbL. B OONBIIMHCTBE CTydaeB BHIOPAThCs M3 BOJOBOPOTA He nomyuutcst. Kak
00bIYHO TTporcxonuT? YeaoBeK MIIbIBET, MoMaJaeT B BOPOHKY M €0 HAYMHACT 3aTATUBATh B ITTyOUHY.
Uem Ootbllie ABUKEHUH U MOMBITOK BHIOPATHCS IPOUCXOIUT, TEM CUJIbHEN UAET 3aKpyYMBAHUE BOJIbI
Y YeJioBeKa B OyKBAJILHOM CMBICTIE 3acachiBaeT Ha AHO. To ke camoe MPOMCXOIUT B XKECTKUX Iepe-
rOBOpax.

Campbliii BepHBIN clIOCOO HE YTOAUTH B BOIOBOPOT — 3TO MEpecTaTh OTBEYATh HA KaXKIbIi BBITIA/
Oynpao3epa. Harpumep, koraa Oysibo3ep HAYMHAET PACKPYyUMBaATh BOPOHKY, 3aChilasi OOBMHEHUSIMU
THIA: «M3-32 TeOs y HAC PyXHYJIU MTPOJAKH, N3-3a TeOs YIILIM KJIMEHTHI, 110 TBOEW BUHE Y HAC YOBITKH,
MOTeps KOHTPAKTA U IIpoYees, a BbI MBITAETECh OTOMTHCSI CBOMMU apryMEHTaMH Ha KaKIbIi BHITIA, TO
Ballla MO3MIIMs 3apaHee MPOUrpaHa, Bac yTIHYT. B TaHHOM ciiy4ae, OCTaHOBUTH BOJOBOPOT MOXKHO,
TOJILKO, HAWSI CAMBIA CJTA0BIA apryMEHT U3 BCETO, YTO MOCHITAIOCh.

Uro Takoe cmadbiil apryMeHT? DTO TO, YTO MOXKHO OBICTPO M O3 SMOIMOHATIBHBIX 3aTpaT pa3-
ouThb. [Ipennonoxum, 4o OOBUHEHHMSI MPOIOJIKAIOT CHITIATHCS M BOT MPOM3HOCUTCS cllaboe 0OBHHE-
HHE, 110 CPABHEHUIO C TIPEABIAYIIMMU: «H Thl, BOOOIIE, MOCTOSHHO ONa3/IbIBaeIllb» — CAMOE BpeMs
OTBETUTb, YTO BbI MPUXOANUTE BOBPEMs U CETOIHS 3allT BMecTe ¢ HUM. BCE, Bce ocTanbHbIe apry-
MEHTHI pa30MBAIOTCSI HAITPOUb.

[eperoBopbl — 3TO BUJ CIIOPTA U PEryisipHble TPEHUPOBKU HE0OXoauMBI. [IpocTo mpovuTath
KHWKKY, CXOUTh Ha TPEHHHT, IIPOCMOTPETh BUACOPOIUK OyIeT He TOCTAaTOYHO U HUYEro He JacT
B UTOTE, €C/IM Bbl He OyJeTe MPaKTUKOBAThCS U MPUMEHSTh, TIOMy4YeHHbIe 3HaHus. OCOOeHHO, eCu
BBl XOTUTE HAYYUTHCS MTPABUIIBHO KOMMYHHIIMPOBATH C )KECTKUM OITIOHEHTOM, a B KPU3HC 3TO OYEHb
akTyanbHO. Hy)XHO HayunThCsl BUIETh BCE STU BEIIM U MCTIOb30BaTh BCE TPH TEXHUKH.

OﬁlllaﬂCI) C PYKOBOOUTEJISIMU, A cAeJaja s ce0s1 HECKOJILKO BbIBOJOB:
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1. Bce pykoBoauTe M aMOUIIMO3HbBIE U HECOMHEHHO I1eJIeyCTPEMIJIEHHBIE IMYHOCTH. DTO JIOIH,
KOTOpbIe cTpeMsTCs K OombiieMy. OHM HACTOWYMBHI M YHIOPHBL. Y HHMX BCEr/a eCTh IUIaHbl Ha Oyy-
1iee, 0COOCHHO B OTHOIIICHUU ceOsl, YTOObI OHM HEe TOBOPHJIH.

2. Eme omHa obmias yepra — cunrtarh ceOsl OTBETCTBEHHBIMU JIIOJIBMU, UMEHHO CUMTATh ceOst
TakoBbIMU. Kak mpaBuiio, B OTHOIIEHUHM cedsl, TAK OHO M €CTh, HO B OTHOIIIEHUU KOJIJIGKTUBA, TaK
ObIBaeT, K COKAJICHUIO He Bcerga. besycnoBHO, cpeir pyKOBOIUTENEH €CTh OTBETCTBEHHBIE JIOIM,
HO JIAJIEKO He BCe.

3. YcrenHbie pyKOBOIUTENN YMEIOT OTAEATh JIMYHOE OT pabOThl. YMEIOT BHICTpauBaTh B3au-
MOOTHOIIIEHHSI TAKUM 00Pa30M, UTO COTPYIHUK TOCIIE «IIOPKK» WM ype3a IMPEMHH, BCe PaBHO OyjieT
¢ HUM paboTaTh U MPUAET Ha ero JeHb pokaAeHus. Eciu pyKoBoaUTe b HE yMEET 3TOro JieNarh, TO OH
MO0 CUJIHHO AUCTAHITUPYETCs], TMOO HAYMHAET MO//1aBaThCsl MAHUITYJIMPOBAHHIO CO CTOPOHBI COTPY/I-
HUKOB, YTO BEJIET K IUIOXUM pe3yJIbTaTaM.

4. BceM pyKOBOAUTESIM MTPUCYIIA JTIOOO3HATEIBHOCTD, JKaXJa 3HAHUH U YBJIEYEHHOCTh CBOMM
nenoM. Jlaxe camble KOHCEpBAaTUBHbBIE PYKOBOAMTENH, BCE, KaK OJIMH, MIOCTOSIHHO B TIOMCKaX HOBOM
MH(pOPMAIHH.

5. He ymyckaioT BO3MOXHOCTH, BBIOMPAIOT MPOAKTHBHYIO MO3UIKI0. MOry ¢ YBEPEHHOCTHIO
YTBEPKAATh, UYTO KaK/IBIH PYKOBOIHUTEIh TIO-CBOEMY a3apTeH. BoNbIIMHCTBO He O0SATCS MPUHUMATD
BBI3OB, & TAKXe JIeJIaTh BBI30B cebOe. [IpakTHUecKn KakIbplii UMEeT TONMKY aBaHTIOpU3MA.

6. DTH JTOIM CTAPAIOTCSI BOCIPUHUMATH OIIMOKHU, KaK YPOKH

7. OHM Bce MaHUMYJISATOPBI M 00513aTENIbHO OyIyT MPOOOBaTh TeOsT «HA 3y0».
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Bcemy cBoe Bpems

Nudopmanms. Ilogaua

JlioGas nHgpopmaiys HyKHa CBOEBPEMEHHO, KakK JIOkKa K 00ey. DTO BOIPOC aKTyaJbHOCTH.
HeoBpems u mioxo nopaaHHas vHGOpMaLus, Kak 1 KOMMYHHKalMsl HE C TEM U He B CBOE BpeMs,
MOJXET NaryOHO OTpa3uThCs Ha 3(PdEeKTUBHOCTH JTI000ro Omaroro aena. HoBocTHUKYM 3HAIOT, UTO ycTa-
peBlIast HOBOCTb — 3TO TyXJIasi HOBOCTb, OHa HUKOMY He Hy:kHa. HukoMy He Hy’Ha 1 IJIOXO NepeBa-
puBaemasi, Cblpasi M IJI0XO IPUTOTOBJIEHHAs] HOBOCTh — €€ MTPOCTO «HE MepeBapsAT» WU He 3aMeTAT,
760 OT Hee «CTOUIHUT». [IpocTute 3a Takoe cpaBHEHHME, HO 3TO (PaKT.

3zech IJIaBHOE — [TPOCYUTATh MOMEHT U ObITh TOTOBBIM K PAa3JIMUHBIM cUTyauusM. M 1o Toxe
MOXHO OIIPe/IeJIeHHBIM 00pa30oM IpocuuTarh. JII000W ONbITHBIA MPOhecCHOHAbHBIA PEKJIAMILIUK,
nuapuyk i CMMInuk 3Haer, Korja Jiydile BCero rnojgaBars MH(pOpMaluio, Halpumep, B COLICETSIX.
OHH He 3psl Je1aI0T aHAIMTUKY, U OHa He OepeTcs ¢ MOToJIKa. Bo BceM ecThb CBOM alropuTM JEeHCTBUIA,
Y C HUIM HY)KHO CUMTAThCS, KaK U C JIIOOOH CUCTEMOM.

Jlobas ungpopmauus HYICHA C80EBPEMEHHO, KAK N0XHCKA K 00edy.

Ioyemy J101 MO-Pa3HOMY BOCIPUHUMAIOT UH(opMaIuIo?

Jlionu no-pazHoMy BOCPUHUMAIOT MH(OPMAILIUIO, UCXO/ISI U3 MHIUBUIYAIbHBIX OCOOSHHOCTEH.
VY ofHUX IOMUHUPYET ayIuO CUTHAM, Y IPYTUX BU3yaJIbHOE BOCIIPUSATHE JTUOO TAKTUIILHOE SIBJISETCS
MpeoOIaAaAI0IIIM.

B oHOM cilyyae BHUMaHKE MOXET IPUBJIEYb IIIENOT, a B JPYrOM — TPOMKUI 3BYK. Kaxmgomy
IUIsI BOCTIPUSATHS Pa3HBIX CUTHAJIOB HEOOXOAMMA CWJIa PA3HOrO YPOBHS. YUEHBIMHU YCTaHOBJIEHO,
YTOOBI YEJIOBEK YCIIBIIIAJ CBOE UMSI, JIOCTATOUHO IIIETOTa, & JUIsl TOrO YTOObI BOCIIPUHSIT M PACCITbl-
I11aJT HETIPUSITHYIO TTPOCKOY, TpeOyeTcst MOBBIINIEHAE TOHA U YeTKas UK. M 3T0 He MpUTBOPCTBO,
JIOOU JIEMCTBUTENILHO TaK CJIBIIIAT.

Toxke OTHOCUTCS U K BU3YaJIbHOMY BOCTIPUATHIO. JII0M MO-pa3sHOMY BUJST OJIHY U Ty ke Kap-
THHY: OOBIYHO (pparMeHTapHO WM coOuparesnbHO. Hamprmep: 4To-TO TeMHOE, B KPacHBIX TOHaX,
MecTpoe u T. 1.

Tak e HeoOXOIMMO YUYMTHIBAThH OIpe/eIeHHbIE TTApaMETPhl, KOTOpBIe «Ae(OpPMUPYIOT» BOC-
NpUsATHE YeJIOBEeKa, B Pe3yJIbTaTe Yero MPOUCXOIUT UCKAKEHUE JeHCTBUTEIbHOCTH.

-IIpocTpancTBo. OOBEKTHI, KOTOPBIE HPABATCS, KAXKYTCs OMke, TOITOMY PACCTOSIHUE A0 HUX
BOCITPUHUMAETCS] KOpOuYe.

‘Pa3mepsl. Jioau ¢ MO3UTUBHBIM HACTPOEM K CBOEH MEpCOHE OLIEHMBAIOT ce0sl CTpoiiHee,
a JIIOJTU C HETaTUBHO-KPUTHUYECKUM OTHOILICHUEM, BUIAT ceOsl TOJIIIE, YEM B PEaIbHOCTH.

- Bpemsi. Heckosnbko yacoB 6e3 10cTyIa B UHTEPHET MOTYT MOKA3aThCs HeeIbHOW U30JISALIMEH,
a HOYb 32 BUJICOMTPOM — BCETO-TO, KaK Mapy YacUKOB.

IIpnunna u caegcreue. Kak npaBuiio, ycriexu U IOCTHKEHU S JTIOIU CKJIOHHBI TTPUITUCHIBATh
ceOe, a B HeyJJayax BUHSAT JPYTUX.

‘Onenka coobiTus. Kaxapiil mo-cBoeMy J1aeT OLIEHKY: MOroJe, B3aMMOOTHOIIIEHUSIM, YeJlo-
BEYECKUM TOCTYIKaM, IPaBUjiaM, OObIYasM U T. 1.

-IIpoekTHBHAs OlleHKa ce0s1 U OKPY:KeHHs. DTO UHTEepIpeTarus/00bsICHEHUE COObITHS,
00BEKTa, CUTYAIHH.
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Boin y mens ciyvaid. [IpoBozist TpeHMHT Cpeyl pyKOBOAUTEIEH, s1 pelniia MpoTeCTUPOBaTh UX
Ha B3aMMOJIEWCTBUE C KOJUIEKTUBOM. TecT BKJOYal B ceOs MATh BOMPOCOB, KOTOPbIE HYXKHO OBLIO
3a7aBaTh B JIByX BapuMaHTax: IO OTHOIIEHUIO K ceOe M MO OTHOILIEHUIO K KojuleraMm. B urore Bcero
JOJKHO OBUIO TIOJTYYHTHCS IECSATh OTBETOB.

[Nepeno MHOM cuaeny MIeCTHAIATh PyKOBOIUTENeH. 1 0ObsicCHIIIA 3a/1aHKE U HavYasia 3a/1aBaTh
BOIPOCHL. 3aTeM KaXIblil pyKOBOAUTEb MOJCYUTA CBOU PE3y/IbTaThl ¥ 03BYYMII UX. OTBETHI 51 Ona-
TOTOJTYYHO 3amrcaia Ha J0cke. Jleso B TOM, 4TO pe3y/IbTaThl MOKa3all CPABHUTEIBHO HU3KUK YPO-
BEHb B3aMMOJICHCTBUS, O YeM s1 COOOIIIIA, JaBasi OOPaTHYIO CBSA3b.

Ha crnenytonmii 1eHb MHE MO3BOHIJT OIMH U3 MPHUCYTCTBYIOIIUX HAa TPEHUHIE PYKOBOAUTENEH
U cKazal: «MaauHa, s BOT BCe JyMalo, IOUYeMy BBIIIUTM TaKUe Pe3y/IbTaThl MO TeCTy?»

Sl mpurotoBmIIach OOBSICHATH, YTO, KAK ¥ TOBOPUJIA HA TPEHUHIe, KaX/AbIH, 2 0COOEHHO PyKO-
BOJMTENb, TIPEOBIBAET B CBOEM COOCTBEHHOM BHYTPEHHEM TeaTpe, y KakJOro CBOE BOCIIPUSTHE
u T. 1. Ho OH HUKaK He yCroKauBaJcs, U s CTajla KONaTh AajbIlie.

MBbI cTany BBISICHATh, YTO UIMEHHO €r0 BOJHYET, U K MOEMY IIIyOOKOMY YAMBJIEHHIO BBISICHU-
JIOCh, YTO 3TOT PYKOBOIUTEIH YCIIBIIIAT TOJBKO TPH BOIIPOCA, OCTAJIbHBIE JBA MPOIUTH MUMO, XOTS
OH TIIATEeIbHO, IO €ro CJIOBaM, BCE 3aIHUChIBAJL.

OH cnopui1 ¥ OYeHb HACTaMBaJ HA TOM, YTO BOMPOCOB ObLIO TPH U He Oosee: apryMeHTOM
CITY’KHUI JINCTOK, TJIe OH 3alHChIBAJI BCE CBOM OTBETHL. B ero mamstu 4yeTko 3apuKkcupoBasach T0, 4To
BOIPOCOB BCEro ObLJIO TPH, ¥ OH HUKAK HE COIJIAIIAJICS Ha JIPYTYIO TIO3UIIHIO.

IMocrne 3TOrO 3BOHKA 51 OMPOCKIIA BCEX, KTO MPUCYTCTBOBA HA TPEHHUHTE, U BBISICHUIICS JII0OO-
IBITHBIN (PaKT.

W3 miectHaaatu pyKoBOAUTENIEH:

— YETBEPO YCIIBIIIAIN ¥ 3aIOMHUJIM, YTO OBUIO TPU BOIIPOCA;

— Y OHOTO B MaMSTH OTJIOKHUIJIMCH YEThIpe BOMPOCa;

— OIMH MPU3HAJICS, YTO HE MOHSLT 3aJaHus1, HO TPOMOJTYAT;

— JIBOE HE 3alIOMHUJIU TECT BOOOIIIE;

— OCTaJIbHBIE YETKO U Cpa3y CKazaju, 4To ObUIO MSTh BOIPOCOB.

W3 mectHagaTM 4YenaoBeK TOJNBKO BOCEMb TIOJHOLIEHHO YCIBIIAIM BCE TSITh BOIPOCOB
Y TIOHSUTH 3aJJaHUeE.

[Tonumaere? Jlionu ganu pa3Hble OTBETHI 110 KOJIMYECTBY BONPOCOB. I1py 3TOM Kaskablii U3 HUX
(u3MYecKr MPUCYTCTBOBAI Ha TPEHUHTe. DTOT CiIydyail elle pa3 HarIsSAHO MPOAEMOHCTPUPOBA,
HACKOJIbKO OfIHA M Ta ke MH(pOpMalvsi B OAHUX U TeX K€ YCIOBUSAX BOCHPUHUMAETCS Pa3HBIMU
JHObMU TI0-Pa3HOMY.

Tesuc, 4To BCe CIBIIIAT TO, YTO XOTSAT CIIBIIIATH, ObUT IPOJIEMOHCTPHUPOBAH BOOYHIO.

S ouenp OnaromapHa TOMY PYKOBOIWTENIO, KOTOPBI TIO3BOHMJI MHE M HATOJKHYJ Ha Takoe
MaJIEHbKOE HCCIIeJIOBaHMUE, 1aB MHE OOpaTHYIO CBSI3b.

Ortciona BbIBO/I: 0OpaTHasi CBSI3b HEOOXOIMMA, €10 HeNb3s ITpeHeOperaTh, Hellb3s UTHOPUPOBATD,
ee HyKHO HCIOJIb30BaTh MOCTOSIHHO, OCOOEHHO B KOMMYHMKAIMAX Il YAyUIIEHHs] CaMOW KOMMY-
HUKAIIMKU U B3aMMOJICHCTBHS C TEMH, Ha KOTO OHA HaIlpaBJieHa.

K oGpatHoii cBsI3u MBI el1le BEpHEMCSI M pacCCMOTPHUM ee Oosee AeTaibHO. Ternepb moroBopum
O LIeJN.

Ilesin B KOMMYHHMKAI[ASX

— Craorcume, noxcanyiicma, Kyoa mMHe omcrooa uomu?

— A Kyoa mui xouewb nonacme? — omeemun Kom.

— Mre ece paeno... — ckazana Aauca.

— Toeoa éce pasro, kyoa u uomu, — 3amemun Kom.

— ...mMoAbKOo Obl nonacmuv Kyoa-uudyov, — nosichura Aauca.
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— Kyoa-nubyov mut o6s3amenvro nonadeuts, — ckazan Kom. — Hyoicro
MOABLKO 00CMAMOUHO 00420 UOMHU.
JI. Kapoaa. «Ilpukarouenus Aaucol 8 cmpame uyoec»

Ilesp B KOMMYHHKAIMAX — OCHOBHOH ITapamMeTp caMoil KOMMYHHKaIMK Kak TakoBoi. Ho eciu
B KOMMYHUKAIIUU HET 1IeJI, TO €€ He CyIIeCTBYeT.

37ech BaXHBI MOMEHT: LieJb IOJKHA HE TPOCTO OBITh y BCEX, KTO yYacTBYeT B KOMMYHHKa-
IIUM, a COBMAJATh WJIN XOTsS Obl MHTEPEeCcOBaTh U MOTUBUPOBATh. [IOTOMYy Kak IIeb OJHOTO BOBCE
HE O3Ha4aeT I1eJ1b OCTAJIBHBIX. A eCJIi OOIIel LieJIM HeT, TO TOoJTydaeTcs IPOCTo nepefaya nHpopma-
11K, 0OMeH uH(pOpMaIyel, epecTaHOBKA CTYJIbEB, HAITPSIKEHHE YITIeH U TOIOCOBBIX CBSA30K — /1A UTO
YTOJHO, HO KOMMYHHKAIIUM HE MPOUCXONUT.

Korga Her KoMMyHUKaIMy B Mpezeiax CBOEH CUCTEMBI, TOTa HeT IIOHMMAaHUs U B3auMOJIeH-
CTBUSI. MOXXHO UTHOPUPOBATh JAHHOE SIBJICHUE, HO OIBIT TIOKA3BIBAET, YTO JYYIIle STOTO HE JIeIaTh.

DT0 Kak B aBTOMOOWJIC: €CJIM M3 BCEX COCTAaBJISIONIMX €ro KOMIIOHEHTOB yOpaTh B3auMO-
CBSI3b, TO TOJYYUTCs IPOCTO HaOop yacteid. [TomHoneHHoro aBToMoOMIIs He OyneT. daxe ecim Bce
YacTU 3alMxaTh B KapKac aBTOMOOWIISI M BHEIIHE OH Oy/eT BHIIVISIETh KaK aBTOMOOWIIb, TO 3TO
Oy/IeT JIUIIb MaKeT, UMUTALIUS.

UroOsl aBTOMOOWIBb padOTayi KaK HAJA0, HYKHO TMPAaBWIBHO COCAWHUTH €ro YacTu.
He Hamo MOTOp MpUKpEIUIATh BMECTO KoJjieca, a 3epKajia CTaBUTh BMecTo Oamrmepa. KoHeuHo, 31o
Metadopa, HO BaKHO 3alOMHUTD, YTO €CTh BEIIM U MPaBUIia, HAPYIIUB KOTOPbIE MOXHO TOJYYUTh
HEYTO HEYNPABJISIEeMOE M COBEPIIEHHO HeHYKHOe. TO jke OTHOCHTCS U K KOMITAHUSIM.

Eie pa3 nmoBTopiock: Bee AEHCTBHSI KOMMYHHUKAIIMH I0JKHBI OBITH I1eIeHanpaBieHHbIMI. Eciu
KOHKPETHOM 1I€JIM HET, TO JIyyllle OTKa3aTbCsl OT AEUCTBUI.

K npumepy, B HEKOTOPBIX CiTydasix HEpa3yMHO M HEllelnecooOpa3HO MPOBOIUTH KOPIIOPATUBHI
OJIHOBPEMEHHO /151 CKJIazia U oprica, 0COOEHHO €CIM KOMITaHUsI O4eHb OOJbIIasl.

Bel MoxkeTe He cornamarbest, Ho (pakT ocraercs paktoM. Koria unciaeHHOCTb Mpy3UMKOB B pa3bl
OOJIbIIIe YUCIIEHHOCTH O(DUCHBIX PAOOTHUKOB, CUTYAIMsl C COBMECTHBIM IMPAa3THUKOM MOXKET IpH-
oOpecTH HemnpecKasyeMble mocieAcTBUs. V0o CIuIOYeHHOCTh CKJIaJia BCErJa MPEBBICUT CILIOYEeH-
HOCTB ohHica (TakoBa MEHTaJIbHOCTD). Kaxknas rpymma Oyaer coOupartbesi B CBOU KyUKU U BECETTUThCS
B CBOEM rpymre.

Hpyroe niesio, Koraa y Bac B IITaTe MaKCUMYM CTO Y€JIOBEK U BCE MPOCTO COTPYAHUKH — TaM
BCE OJIHOTO TUIeMeHH. Min y Bac Bce 3aHUMAIOTCS UCKITIOUUTENTBHO pa3padoTKoi u noaaepxkoi [10,
e BCE HaXOJSATCS HA OIHOM YPOBHE UM pa3nyMsl HE TaK 3aMETHBI.

JormycTum, rpajanus UaeT UCKIIOYUTENbHO OT 00beMa MPOJaXk WM KOJMUYECTBA IMPOEKTOB.
Ho nmaxe 3nech OyzneT 3ameTHa pa3OMBKa Ha IPYNIMPOBKM MO pe3ysbTataM. Ho Hamma 3ajava, Kak
KOMMYHHUKATOPOB, KOHLIEHTPUPOBATHCS HE HA PA3IMUMSX, & HA TOUYKAX OOIIHOCTH, YTOOBI YCUIIUTh
Y Pa3BUTh UX.

Kaxk sxe Torga 6p1Tb? Kak 00beIMHUATH CTONb pa3HbIe MO YPOBHIO MEHTAJIBHOCTH, 00pa30BaHMs,
KOMIIETEeHIIUH, pedepeHIInid U BCEro OCTaIbHOTO, TMYHOCTH, B OAHON KoMmaHuu? Kak HailTu Touku
obuHocTn?

Touyku CONPUKOCHOBEHHUS

B apCCHAJIE KOMMYHHUKATOPOB CYHICCTBYET MACCa PA3JIMYHbIX IIPOCKTOB, KOTOPbLIE MOT'YT 00b-
CIVHUTDH COBECPIICHHO PA3HbIX J'IIOI[CfI. M nago 0co00 MNOAYCPKHYTH, YTO B 3TOM IIOMOT'YT T€ ITPOCKTHI,
KOTOPBIC OTHOCATCA K TBOPYECTBY, XO66I/I, YBJICUCHUAM, CIIOPTY, B3AUMOIIOMOIIU 1 6JIaFOTBOpI/ITCJ'Ib—
HOCTH.
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3/1ech HAJI0 TIOHUMATh, YTO U PSIIOBOW COTPYIHUK, M PYKOBOIUTEb BBICILIETO SIIEJIOHA MOTYT
OBITH 0OBETMHEHHBIMU OOITIEH T1eJThI0 TIOMOIIU PYT IPYTY, OMHOMY BUIY CHIOPTa | T. 1., €CJIK OpaThb
KaXKJ/IOTO M3 HUX MCKJIIOYHUTEIPHO KaK MPHUBEPKEHIA K OJHOW KOMIIAHWH, BKJIIOYAsi COBMECTHbIC
3aberu, pasnnuHbie MapadOoHsbl, (POHIBI B3AMMOIIOMOIIM U OJIArOTBOPUTEIBHOCTb.

Bot BaM 1 HapucoBaiach HeMaTepHraibHAsl MOTHBAIIMsI, BOBJICYEHHOCTh U COBMECTHBIN TIPOSKT
Ha Oaro BceM U KaxJoMy. XOpOIIMM MPUMEPOM CITyKaT MEPOIPUSATHS ISl CeMell COTPYIHUKOB
Y pa3IMyHble KOHKYPCHI.

B cBs3U ¢ 3TMM HYKHO NOHMMATh, YTO €CTh POCKTHI, HAITPABJICHHbIC HA OTIEJIbHBIC TPYIIIHI,
Y €CTh COBMECTHbIC, YHUBEPCAJIbHBIC JIJIS1 BceX. BHIBO: UIIMTE OOIIHE TOYKH Y CBOUX COTPYIHUKOB.
S1 3Hat0 Maccy MpUMepoB, Korjaa X000u 0ObeAMHSIIO PYKOBOAMTENS M PAIOBOTO MeHekepa, yoop-
IIUILY ¥ 3aMECTUTEJIsl PYKOBOAUTEIs, pab0vero u Tor-MeHekepa. A Bce Jesi0 B JIIOOBU K JIOMIAISIM,
BBIIIIMBAHUIO KPECTHMKOM, PUCOBAHHUIO aKBApEJIbI0 U PACKPAIIMBAHUIO PACKPACOK, IIAXMATaM, BbIpa-
IIMBAHUIO KAKTYCOB U MPOYETO.

Kazanoce Ob1, yto 0OmIero mexmay stuMu moasmu? [lpu oOmem B3MIsiae — HAYEro, a MpH
JIETAIbHOM OKa3bIBaeTCsl MHOTO Yero! 1o Kak Mpo3pavyHOCThb CTEKJIa: Bbl B Kypce, YTO CTEKJIO Jiefia-
eTcsl U3 MecKa, U Kakasi IeCUMHKa — 3TO OT/e/IbHast CaMOCTOSITeNIbHAS YacTulla Oe3 HamMeKa Ha Tpo-
3paYHOCTh?

Ho nipu onipe/ie/ieHHbIX TeMIIepaTypHbIX YCIOBUSIX, 00beIMHEHHbIC, OHU CTAHOBSTCSI THOKMMM,
MOTYT MPHOOPECTH Pa3IMUYHYI0 (JOPMY U TIPO3PAYHOCTh M BMECTE CTaTh: Ba30i, OKOHHBIM CTEKJIOM
WY PIOMKOM. BaXHBIM CUMTACTCS TPUHA/IICKHOCTD K OJTHOMY OpEHLY.

KommyHuKkanusi BHe paboThI TOXke BIIOTHE cebe paboTaroriasi KOMMYHHUKAIIW S, TOJK peTlIeHHAsT
oOUMMY TpaHuIaMu OuzHeca. OHa JIMIIb YCHIMBACT CBSI3M M IIOMOTAET JIydllle Y3HaTh JPYr Jpyra
B TaK HEOOXO/IMMBIX TIOPOI KaUeCTBaX — MPOCTBIX, OBITOBBIX U YEJIOBEYECKHUX — TEM CAMBIM TTOBBIIIAS
YPOBEHb SMOIMOHAIBHOTO MHTEJUICKTA KAXIOTO COTPYIHUKA, OYIb TO PYKOBOAUTEIh WA PSJIOBON
COTPY/IHHK.

Ho 31ech Hago ObITh Haueky. OcCOOEHHO PyKOBOAUTEIISIM.

Hctopust npo maxmarsl, i Bo BceM Hy:KHO co0Ji01aTh 0ajnaHc

Pyxoeooumento komnanuu mpebosaincst pykogooumenv noopazoenerusi. Henosexa uckanu
00120, noooupaau muamenvro. Ho kadxcovlii paz umo-mo He cpacmanocs. B umoze pyxosooumens
cam peuun 3aHsamucst omoopom pesiome. Q0031eHHbIL MOon-meHeoxHcep peuun, ymo 8 noooope paoo-
Marom cnAoUs 6eCmoaKosvle U HUKAK He NOHUMArom, umo emy HydcHo. Hakoney-mo ooun coucka-
menb npuenex e2o eHumanue. M 3naeme, umo 0uln0 peuiarouum 8 e2o avloope?

Yeneuenue waxmamamu. /a, npedocmagome cede: Hu onvim padomvl, HU NPOPECCUOHANbHBIE
Kauecmea, Hu umo-mo ewie. Hy, kak 206opumcs, xozsun — 6apun. Ilpuznaacunu couckamens, oH ¢ HUM
0eced06a.n ueablX mpU uaca, nocae 4ez0 8000YULEeBAEHHDIL CKA3A, UMO 80N, MOA, YUUMECH, eCNlb Jice
Ha puiHKe 3ameuamenvhvle u nooxoosugue! U na éce 6o3pasiceruss HR-menedxcepos, umo kanouoam
He no0X00Uum, Maxan pykoi.

Ipowino mpu mecsya. Pykoeooumens yoice He cnmonb 00a20CMHO CIMAA OMHOCUMbCS K HOBOMY,
um dHce Hanssmomy compyorury. M oasce nonpocun y HR-menedscepa cosem, kax 0bl om Hezo «u30a-
eumbCs». A 6ce 0en0 8 MoM, UMo HOBEHbKULL MAK e, KaK U 0OCC Y8NEKANCS WUAXMAMAMU, U C HUM
ObLA0 UMO 0OCYOUMb, U MOHCHO ObLNO NOUZPANMB, MOHCHO ObLNO MHO0 UE20. .. KPOME OOHO20 U CAMO20
enasnozo — PABOTATD. Jla, obwue unmepecst 8 xoo0u — amo npekpacio. Ho omcymcmeue oouux
uHmepecos 8 pabome — kamacmpoga.

B Ou3Hece Ha OHMX IIaXMarTax Jajieko He yezelb. PaboTa cama He cienaercs.
Hayto moMHUTB, 4TO XOpOIHiA YesloBeK — 3T0 He npodeccus. Y xod60u — 310 He padoTa, eciu
BBl HA 9TOM He 3apadarbiBaete. [Ipyroe 1eo — yMeHue COBMECTUTh MPUSATHOE C TIOJIE3HBIM.
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Korga ectb LEJIN, HYKCH I1JIaH.

To, uezo nem 6 naane — He denaemcsi. [IpoBepeHHbIN (PaKT.
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Baxknble padoune MOMEHTBI

IInanupoBanme

B mo6om niesnte 6e3 miiaHupoBaHKs He 00OMTHCh. A B KOMMYHHUKALMAX YK TeM Oonee. Jlydrre,
KOTJa Balll KOMMYHHMKallMM UMEIOT YeTKui 1uiaH. I[ToBepbre, cuTyaly BHEIUIAHOBBIE M TaK OyayT
BO3HMKATh, a 0€3 MJIAHUPOBAHKS HAUHETCS XaocC.

3nech 51 He Oyly OpUTrMHAIBHOM U MTPEAJIOKY BOCIIONB30BAThCS KJIACCUYECKUMU CXeMaMH Ila-
HupoBanus. [IpoBepeHo — padoraer, naet pesyasrar. bepute SMART — yHuBepcasbHBIi METON.

Ho npexne, yem ruiaHupoBath, 1 Obl COBETOBaJA CAENATh ayJUT KOMMYHMKALMHA TEKyIleH
cUTyaluuu. B 3ToM 04eHb XOpoIlo 3apeKoMeHJoBaJIa ce0s1 TEXHOJIOTUsl, KOTOPYIO MCHIOJIB3YIOT B IIPO-
naxax — CIIMH-npopaxu. Kak HM cTpaHHO, OHa OTVIMYHO MOAXOAUT U JJII KOMMYHHUKATopa. JTa
crcTeMa MOMOKET CTPYKTYPHUPOBaTh MMEIONIHECS MTPOOIEMBI U ITyTH UX PEIIeHHS.

3pech 51 He Oyay IeTasIbHO MPUBOAUTD BCIO TeXHOJIOTH0. OOPUCYIO JIHIIb B OOIIMX YepTax.

CIINH - 310 cucrema, cocrosiiasi U3 YyeTblpex BUIOB BomnpocoB: CutyanuonHsle, [Ipotnem-
Hble, M3Bnekaronme nu Hanpasisomue (CITNH).

v CutyanuoHHble Bonpochkl (Situation)

v IIpo6semubie Bonpockl (Problem)

v N3Biaekaomue Bonpockl (Implication)
v Hanpasasiromue Bonpocs! (Need-payoff)

CuryanuoHHbIe BONPOCHI — HalpaBJIeHbI Ha BbISICHEHHE (DAKTOB O TEKYILEeH CUTYaIuy B OU3-
Hece.

IIpo6JieMHBbIe BONPOCHI — HANIPABJIEHB! HA TO, YTOOBI BBISICHUTD, KAKUE CIOKHOCTH M TIPO-
OeMBI €CTh Y KOMITAHUM HA TEeKYIIUid MOMeHT. [Ipy 3TOM o4eHb BaXHO, YTOOBI PYKOBOAUTEIb CaM
03BYYMJI 9TU 1pooeMbl. He Hajo roBOpUTh pyKOBOAMTENIO/3aKa3UMKY YTO-TO THIA: «3HAETE, Y MHO-
I'MX KOMIIAHWI Takoro ¢popMara ecTb BOT TaKasi M Takasi mpooieMsl. ..» Heo6xonmumo, 4To0bl pyKo-
BOZIUTEJb IOHUMAJT CBOM COOCTBEHHBIE TPOOJIEMBI, TIPH3HA M O3BYUYHJT UX.

Tak>ke He HAJIO CTECHATHCS 3a]aBaTh HEYJOOHbIE BOMPOCH. BO3MOKHO, BbI Oy/ieTe YAMBIICHBI,
HO MpoOIeMHBIe BOIPOCH BHI3BIBAIOT IOpa3a0 OOJbIIe HHTEPECa, YeM Te jKe CUTYallMOHHBIE.

N3BJekaomye BOMPOCHI — UX CMBICI COCTOMT B TOM, YTOOBI YCHIIUTh ITPOOJIEMBI, KOTOPBIE
ObLIM 3aTPOHYTHI HA MpeAblayIleM Tane. Y onsaTb-Taku oueHb BakHO, YTOObI HE Bbl, @ CaM PYyKO-
BOJIUTEJNIb HAYaJl paccKas3blBaTh O TOM, IIOUEMy 3Ta MpodsieMa He Tak MaJia, Kak MOXKET IOKa3aThCs
CHauasa.

Hanpagasiomue BONpoChl — 3aKPbITHE CAETKH.

ITH BOIIPOCH pE3I0MUPYIOT M TO3BOJISIIOT OKOHYATENILHO YOSTUTBCS, UTO BHIOpaHHASI CTpaTerust
10 aKTUBHOCTSIM JIEMCTBUTEIBHO HYKHA U JIOCTUIAeT LIeJIH.

B muian koMmmyHMKalmii HeOOXOAUMO BKJIIOUMTh HECKOJIBKO MapaMeTpoB. Haunurte no kiaccu-
yeckou cxeMme: «Yto? I'me? Korma?»
UYro Oyner BKJIIOUYEHO B Balll TUIAH:

1. Pecypchl.
Onpenenure, Kakue pecypchl y Bac €CTb, YTO MOKHO YIYUIIUTh, OT YerO OTKA3aThCsl, UTO IOMe-
HATh, 3AMEHUTh WJIM BHEIPUTh. UTO MOXKET BXOAWUTH B BalM PECYpChl Jisi KOMMYHUKALUI? DTO
MHCTPYMEHTBHI, C TIOMOIIIBI0 KOTOPBIX BbI M Oy/IETe OCYIIECTBIISITh KOMMYHHKAITHIO.
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Anekmponnble pecypcol: CaTbl KOMIIAHUH, UHTPAHET, MIOYTOBBIE PACCBUIKU, YaTbl, COLICETH,
TeJIerpaMM-KaHaJl, IeKTPOHHbIE KYpPHAJIbl, Pafo, Fa3eTsl. . .

Ileuammvie pecypcol: NHPOJOCKU, Ta3€Thl, JIUCTOBKU, OYKJIETHI, MAMSATKH. . .

Juodicuman-uncmpymenmuol: BUJICOPOIUKH, TPE3eHTAlUH, (UIbMbL, OOyvalolue WIpbl,
AQHOHCBI MEPOIIPUSITUM. . .

2. OnpenejieHue ayquTOPHH.
Ha xoro HarnpaBiieHo, )is1 Kakoi UMEHHO ayMTOPHH OyJeT UCTIONIh30BaH TOT WJTH MHOU pecypc.

3. Ilepuoau4yHOCTh BHIX0/1a HH(pOPMALHH.
OTO BaXHBIU 3Tall, MO3BOJAIONIMA M30€kaTh HAKJIAJKUA OIHOW HMH(OpPMAIUM Ha APYTYIo,
a Takxe coOmocTyu rpauk BeIxoaa MH(pOpMaIuu B 3pup.

4. Onpeneaure popmar.

[MomuuTe, YTO HENMB3sT OOBATH HEOOBSITHOE, U MHOTO — HE 3HAYUT KAYECTBEHHO, ITOJIE3HO
n 3¢ dextuBHO. Ho Tak:ke Henb3s1 3a0bIBaTh, UTO KPATKOCTh — HE BCET/Ia cecTpa TajanTa. Ectb ungop-
Malysi, KOTOpYIO B IByX CJIOBax He JOHEcellb 0 co3HaHWs. EcTb Bely, Tpedyoliue OCMbICIeHHUS
Y HEOTHOKPATHOTO TIOBTOPEHUSI.

5. KonreHT.

M3HavanbHO HEOOXOOMMO TIOHMMATh, O YeM Oy/leT MaTepyal W JUIsl Yero OH MpeaHa3HavYeH.
C KEM l'[pI/IIICTCH CBH33TLCH/BCTPGTI/ITIJCH, K KOMy O6paTI/ITbCH 3a HAIlOJIHEHUEM KOHTEHTA, y KOIro
B3ATh MH(OPMAITHIO U SKCTIEPTHOE MHEHHUE, €CJIU €CTh TaKast HEOOXOIUMOCTb.

6. OTBeTCTBEHHBIN.

Kto KoHKpeTHO OymeT 3aHUMAaThCs M Kakue (PyHKIIMOHAIbHBIE OOSI3aHHOCTH BBHIIOTHSTH?
HyXeH OTBETCTBEHHBIN M KOHTPOJUPYIOIUI 4YenoBek. He 3a0yabTe pacnuicaTh TOYKH KOHTPOJIS
Ha KakJIOM 3Tarle.

Bce 3Tu 3Tanbl 04eHb BaXKHbI M TPY/103aTPATHbI.

Emme pa3 moBTOpIoCk: 00s13aTeIbHO YUUTHIBANTE, HA KaKyl0 ayqUTOpUsi OyleT HallpaBjieH TOT
WJIM UIHOW UHCTPYMEHT.

Ecnu teatp HauMHaeTcs ¢ BEIIAIKU, TO OUIIb C TETEHBKHU B rapaepode, TO C Yero HaYnHaeTCs
Ballla KOMIaHUs1?

Bce mm coTpynHMKM, KJIMEHTHI M JpyTrye JIMIa NojydaT uHpOpMaluio U cMOryT 6ojee oco-
3HAHHO U 3aMHTEPECOBAHHO OTHOCUTHCSA K KU3HU KOMIIAHUU ?

Ecnu BB ymaeTe, 4TO Balll CAHTEXHUK HU IIPU YEM U OT €r'0 JIOSUIbHOCTY U BOBJIEYEHHOCTH HET
MIPOKY, TO BBl INTyOOKO omrdaeTech — OH TOXe YacTUYKa Bareit koMrnanur. OH OYeHb CUIbHO MOXKET
MOBJIMATH HA PAa0OTY KOMIIAHWUY, OCOOEHHO eCJIU CITYIUTCS 3acop WK rpopseT TpyOy. He obpensiite
JIONIEH, 9TO OYEHb CUJIBHO 3a/I€BAET UX.

Ecnu y Bac B apcenare pasubie Bujabl kopriopatuBHbix CMMU, To onpepenute ux 3agauu. Ha uro
OHM OyIyT HaripaBJieHbl: MOTHBAIMS COTPYAHUKOB, (DOPMUPOBAHIE COIMATBHOTO OOIMKA MPEIpPH-
ATHA, YIIpaBJIeHUE NepcoHaIoM, PR-1ipoaBrkeHne 1 pekiama yciIyr ¥ ToBapoB, ipoasuxkenne HR-
OpeHpa.

Uro penats, ecnu y Bac eauHoe CMMU 11 opUCHBIX 1 MPOU3BOICTBEHHBIX COTPYIHHUKOB?
B nepBy1o ouepens ycrpaHsiite AucOANaHCHL.

Uro nenatp, €cu ayIuTOpUsi KOPIOPATUBHOTO M3JaHKsI HEOOJHOPOJHAS, KOIAa HYKHO MKCaTh
Y ISl COTPYAHUKOB, U JIUIS1 TOTOB, W Uit TapTHepoB? CaMblil OYeBUIHBINA CITIOCOO — OPraHU30BaTh
pasHble pyOpUKHM U pa3Hble Tepeiaur B OTHOM CeTKe BEeIaHMs.
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Uro nenatp, eca y Bac moka Her kopriopatiuBHoro CMU? 3aiimurech pa3paOOTKOM KOH-
uenuuu koprnopatuBHoro CMU B KOHTEKCTe KOMMYHMKALIMOHHOW CTpaTeruu npeanpusrus. Brio-
YUTE B HEro KefICbI-HpaKTHKyMbI, 3HAKOMCTBO C OTACIaMH, MHTEPBbBIO C pa6OTHI/IKaMI/I 1 KJIUECH-
Tamu 4 T. 1. Haunute popmupoBaTh 00K U3JAHUSI.

bro:xeTupoBanue

«Tax evinvem sice 3a Mo, UMOOBL HAWLL HCEAAHUS COBNAOANM C HAUUMU
BO3MONCHOCMAMUL! »
(Kaska3zckuii mocm)

INocne muaHupoBaHKs BCTAaeT BOMPOC ¢ OomkeTrpoBanueM. OT O0KeTa MOTYT TIOMEHSThCS
TUIaHBI U eIlle KOe-4To, YTO B TUIaHbl He BXoaus0. Kak HU KpyTH, Jake HemaTepuasibHasi MOTHUBAIMS
TpeOyeT onpeie/ieHHbIX MaTepUaIbHBIX U BPEMEHHBIX 3aTpaT. A BpeMsl, KaK U3BECTHO — JICHbIU.

Lenu, nnanel 1 GIOIKET — TpUaAa CKOpoCTH ycrnexa. Jlydiliee u yecTHOe pereHue Jist JIoOon
KOMITaHUY — JIOTOBOPUTHCSI Ha Oepery WM IUIScaTh OT CBOMX BO3MOKHOCTEH.

BesycioBHO, JOCTUYL KOCMOCA TOKE MOXKHO TO-Pa3HOMY: MOJIETETh TYPUCTOM, CTaTh KOCMO-
HABTOM, B KauecCTBE MOJONBITHOTO, HEJIETaIbHO B IPY30BOM OTCEKe MJIM BOOOIEe BUPTYyaibHO. Bee
3aBUCHT OT IJIABHOTO B TpUaje — Ol0KeTa.

Ioka THl He 3Haelb, YTO TeOe MOHAIOOUTCS ISl OCYIIECTBICHUS TUIAHOB, Thl HE CMOXKEIIb
paccuuTath 3aTpaThl. A 1IeJb-TO MMOCTABJIeHA, OHA ke MaHUT! U TyT BCTaeT BOMpOC: CKOJBbKO HY:KHO
cpeacts? OQHO BBITEKAET U3 APYTOro.

EcTbh BapraHTBI TUISICKU OT 00paTHOro. ECTh TaKOM-TO OIO/IKET — YTO C 3TMM MOXHO CJIeJiaTh?
Toraa npuaercst KOPpPeKTUPOBATH 1IEJU U CPOKH.

YV MeHs ObUT U TakoM, ¥ Tako# onbIT. [1o mporiecTBur BpeMeHH MOT'y CKa3aTh, YTO OIBIT UCXO-
JWUTh U3 UMEIOIIUXCSI PECYPCOB Beeraa 0OYCIIOBIICH TIOXO MOATOTOBJICHHBIM IJIaHOM. B yacTHOCTH,
KOTJIa He 3HAeIllb YETKO IieJield, HEBO3MOXKHO XOTsI Obl IPUOTM3UTEIILHO OLICHUTh 3aTPaThl.

Bce, kOHEYHO, TO3HAETCS OMBITHBIM IMyTeM, HO JIydllle TOMIOOUTh aHAJIMTUKY U PaCUeTHl,
a Janblie yKe MOXKHO MPUMEHSITh TEXHUKY MTPOIAX [Is1 KOPPEeKTUPOBKU Olokera. Topr Beerna yme-
creH!

3aech HACcTynmaeT MOMEHT BKJIIOUMUThH Il KOMMYHHMKATOpa BCE CBOM KOMMYHHUKAlIMOHHbIE
HaBbIKM, OCOOEHHO: YMEHME CIyIIaTh 3aKa34uMKa, UCKYCCTBO YOekIEHUs, MAPKETUHT U MPOHAAXKHU.
Ecnu ynanoch npoaBUHYTb, TO ThI TPO(U CBOETO Aeja, €CU HeT, MPEeICTOUT padoTa Hall OIIMOKAMH.

Korpa ectb miaH u Gro/keT, ropa MmepexofiuTh K BEIOOPY CTPAaTEeruy U TAKTHK.

O cTpareruu M TaKTHKaX

Co3panue cTpaTeruu HauMHaeTcsi ¢ (POpMyIMpOBaHUS OA30BBIX IIEHHOCTEW, KOTOpbIe OyayT
OOBEMHATD JIIOfIeH, U OJaropoJHON ek, K KOTOpoi OHW OymyT uAaTtu Bce BMmecTe. [lajee Joau
JOJDKHBI OOCYUTh CJICTYIONIHE BOMPOCHL:

— Yero mbl xotuM? (Pe3ybTaThl)

— Yto Mbl umeem? (AKTHBHI)

— Yro mbI Oyaem nenats? ([leiicTBus)

— JlocTaTouHO JIu Yy HAC PECypCoB ISl JOCTUKEHUS 1iesin?

Ecnm pecypcoB 10CTaTOYHO, HYKHO YTOYHUTD:

— XBaTUT JI AKTUBOB T TOCTHKEHUS JTEUCTBUI?
— I[IpuBenyT i1 JEUCTBUS K IOCTUKEHUIO PE3YIbTaTOB?

35



M. Arnsamosa. «IIpodeccust — kommyHukatop. Kak BeIcTpanBaTh KOMMYHUKAIMKA B KOMIIAHUM

Ternepb, Kora cTpaTerus rOTOBa, HY’)KHO HAUMHAThL ee peasTn30BbIBaTh. CJleyronui mar —
onpejeJnTe CBOIO 1eaeByr0 ayquropuio (I{A). Bel 10/KHBI O4EHb XOPOIIO 3HATH CBOIO 1IEJIEBYIO
ayUTOPUIO, MHAYE BCE BAIIIA CTAPaHUsI MOTYT OBITh a0COJIIOTHO HANPACHBIMHU.

IlocTpoeHne cucTeMbl BHYyTPUKOPNOPATUBHBIX KOMMYHHMKAIUH

KopniopartusHble 3/1leMEHThI peryTaluy ONpeiesisioT KaK BHEIIHIOW, TaK U BHYTPEHHIOI CTO-
pony penyrauuu. COTpyIHUKH KOMITaHUU — 3TO BaKHEHIas LeneBas ayautopus. C OIHOM CTOPOHBI,
OHM SIBJISIIOTCS CO3AATENSAMM U HOCUTEJISIMM peryTaluy OpraHu3alyu, ¢ JpPyrol — ee akKTUBHBIMU
noJsIb30BaTe I AIMU. KOMMYHMKAIIMK C TIEPCOHATIOM CETOHS TPEOYIOT 0COOBIX TEXHOJIOTH, YTO CBSI-
3aHO C CepbE3HBIMU U3MEHEHUAMMU, IPOUCXOIAIIMMHU HA MUPOBBIX PbIHKAaX TPYyAA.

B Hartie BpeMsi Takue NOHATH S, KaK «IT0)KU3HEHHBIM HaliM» U «IIOCTOsIHHAsA pa00Ta» MepecTaioT
cymectBoBarhb. Kak ciecTBre, MHOTME COTPYIHMKH HE CIUIIKOM AEpXkKaTcs 3a CBOE MECTO U BCEraa
TOTOBBl CMEHUTh €ro Ha OoJjiee mpuBJieKaTeabHoe. Eciin cpaBHUTENBHO HEJaBHO PELIAIOLIYI0 POJib
NIPY MIOCTYIUICHUH Ha paboTy Urpaja 3apadoTHas Iuiara, TO CErOAHs MaTepuasIbHbIe YCIOBHS B KOM-
NaHUAX MPAKTUYECKU CPABHSJIMCH: HAUMHAIOIIME, HO JUHAMUYHO pa3BUBalOIIMeECs (PUPMbl TOTOBbI
MOOLIPATh LIEHHBIX CMELMAIMCTOB HE MEHee, YeM KPYIHble KOpPHOopaluyy. [ TaBHBIM KpUTEepHUeM MpH
BbIOOpE MecTa pa0OThl CTAHOBUTCS] ABTOPUTET OpraHU3aLHH.

ComracHO MHOTOYHCIIEHHBIM OIPOCaM, KOTOPbIE KOMIIAHUM IPOBOIAT CPEAU COTPYAHUKOB
Y COMCKATeJIeH, JIOAM BBIIEISIOT Cleytoue (pakTopsl py BHIOOPE padoTHI:

— CTabuIbHOCTh KOMIIAHUU U OJ1arorpusTHbIE IEPCIIEKTUBBI €€ Pa3BUTHS.

— Bo3mokHOCTh camopeanu3alyy U MpU3HaHKE JIMYHOTO BKJIaga. [Ipy 3TOM HaJo OTMETUTS,
YTO 3aMETHO CHU3WJICS] MHTEPEC K TPOMKOMY MMEHM OpraHu3aliyu.

— Pernytanus opranusanum U ee pyKOBOAUTEN S, TPO3PAYHOCTh OM3HEC-TTPOLIECCOB.

[TpuBneus 1 Tem Oosee ynepxarh KBAIM(UIIMPOBAHHOIO COTPYIHMKA CTAHOBUTCS BCE TPYII-
Hee, JUISl 3TOro TpeOyloTCsl HOBbIE TIOAXOAbl M TEXHOJIOTUH, MO3BOJISIONIME TIOBBICUTD JIOSUIBHOCTh
COTPY/IHHKOB, YTO HEBO3MOKHO Oe3 YKpeIUIeH!s JOBepHsl K OpraHu3alyy. Takum o6pa3oM, yrpas-
JIeHUE peryTalyeil KOMITAH|H J0JKHO OBITh OPUEHTHPOBAHO HA TPYJOBOHM KOJUIEKTUB KaK BaKHEH-
HIYI0 LEJIEBYIO ayAUTOPUIO, @ TOCTPOEHKE BHYTPUKOPIIOPATUBHBIX KOMMYHMKALII HEOOXOMMO pac-
CMaTpHBAaTh KaK 0053aTe/IbHYI0 COCTABJIAIOIILYIO PENyTAlMOHHOTO MEHEPKMEHTA.

B Hate Bpems1, eciii opraHu3anysi XO4eT UMeTh B CBOMX psifiax JIoJed, KOTopble OyayT BKJIa-
IbIBaThCSA B OOLIEe JIeJ10, el Hy’KHO PyKOBOACTBOBATBCS CJIELYIOIIMMU PUHLMITAMU:

CBoeBpemenHoe H npaBauBoe unHcpopmupoBanue. He ckpbiBaiiTe HHDOpMaLUIO
ot Jioyierd. Koryia denoBek moHMMAaeT CMBIC cBOel paboThl, OH Oosiee 3 (PeKTUBEH.

OTKpoBeHHAas1 H cCBOeBpeMeHHasi 00paTHas cBs3b. COTPYAHUK JOJKEH 3HATH YECTHYIO
1 0OBEKTHBHYIO OLIEHKY CBOETO TpyJa.

VBaxenune. Cienyer yBaxaTb JUYHOCTb KaXKIOIO COTPYAHMKA U LIEHUTD ero padoTy.

MopauabHoe noompenne. Jlionu JOIKHB YyBCTBOBaTh IPU3HAHUE PYKOBOAMTENSA 32 €r0
BKJIaJ B oO1ee aenno. He Hamo mymarhb, 4TO COTPYAHUK M TakK 3HAET, YTO ero IeHsT. B GombimHCTBE
CcllydaeB Ha JOOpbIEe C/IOBA BpeMEHH He HaXO[sT, 3aTO Ha 3aMevyaHue — Beerja noxanyicra. Marepu-
ayibHBIe OJara JIMIb YaCTUYHO CTUMY/IMPYIOT XOpolyio padoty. Beimucannas mpemust 6e3 Bammx
IOOpPBIX KOMMEHTapHeB He OyleT OlleHeHa 10 JOCTOMHCTBY.

JlaBaiiTe mpaBo rosaoca. PsjoBble COTpYIHUKHM XOTAT y4acTBOBaTh B NPUHATUU PELLEHUI.
Korza yesnoBek MOHUMAET, YTO €r0 yyacTHe He UTHOPUPYETCs U UMeeT 3HaueHHe, OH OyJeT akTHBHee
NO/AEPKUBATh HAYMHAHUS PYKOBOJICTBA.

Peanuzaiyss JaHHBIX NPUHUMIIOB Ha IPAKTUKE IO3BOJISIET MOTUBHPOBATh COTPYIHUKOB
Ha BBICOKOIIPOU3BOJUTEBHBII TPY/] M YCIIEIIHO pelaTh MHOrue OU3Hec-3a/1auu, TIOCKOJIbKY JI000MY
COTPYIHHKY HeOe3pa3IMIHO, KaKKe 1eJIM CTaBHT Nepe]] COO0 opraHu3anusi, Kakue IIeHHOCTH HCTIO-
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BelyeT, OJIM3KU JIM OHU eMy. YeJIoBeK — CyIIecTBO COIMAIBbHOE, eMY BCEerJa XO4eTCs HATH YTO-TO
YAVBUTEJIBHOE B TOM, UTO OH JIEJIA€T, U BEPUTh, UTO IUIOAbI €r0 TPYAA MOJIE€3HBI JIOISM.

He menee BaxHO € MOMOI1IbI0 BHYTPEHHUX KOMMYHUKAIM BBINOIHATH 33/1a4y 1O YKPEILIEHUIO
aBTOpUTETA OpraHu3alui. PAOOTHUKYM rOpAsITCS CBOMM MECTOM PaOOThI TOJIBKO B TOM Clly4ae, eciu
XOPOLLIO OCBEJOMJIEHBI O IEATEIbHOCTU U PEaIbHBIX JIOCTHKEHUSIX CBOETO npeanpusatusi. CoBpeMeH-
Hasl OpraHu3alys He MOXKeT HOPMaJibHO (PYHKIIMOHMPOBATh B YCIOBUSX BHYTPEHHET0 MH(MOpMau-
OHHOI'0 BaKyyMa.

K coxanenuio, B Hallell cTpaHe MOKa J1ajleKo He B KaXIOM KOMIIAHWU TMOHUMAIOT BaKHOCTb
CHCTEMHOT'0 TIO/IX0/a K YIPaBJIEHUIO BHYTPEHHUMY KOMMYHUKAIUAMU. PyKOBOACTBO 1ogyac He cuu-
TaeT HY)KHBIM JEJIUTHCSI HOBOCTSIMU C KOJUIEKTUBOM, KOMMEHTHPOBATH T€ UJIM UHBIE YITPABJIEHYECKHE
pelueHus. B pe3ynbTrare o opraHM3aluy HaYMHAIOT PACIPOCTPAHATHCS HEJIENbIE CITyXU U JOMBICIIbI,
y PaOOTHUKOB TOSIBJISIETCS] YyBCTBO HEYBEPEHHOCTH B 3aBTPAIITHEM JIHE, HEJJOBEpHEe K TOI-MEHEeI K-
MeHTy. Oco0oe 3HaueHHe B KOMITAaHUSIX UMEET CTaTyC JUPEKTOpa IO MEePCOHANY, TaK KaK MMEHHO
OH PETyJIpYeT BCe MPOLECCH padOThl C MEPCOHATIOM, M OCHOBHASI JIOJIsI OTBETCTBEHHOCTH PaOOThI
KOJUIEKTMBA 3aBUCUT OT €r0 yIPaBI€HUYECKUX, KOMMYHUKATUBHBIX M IAYHOCTHBIX KAueCTB.

JTanbl NOCTPOEHHs] BHYTPEHHUX KOMMYHHKAINT

1. Heo6xoammo npoBecTy AUMArHOCTUKY COCTOSIHUSI KOPIIOPATUBHOM KYJIbTYPBl M BHYTPEHHUX
KOMMYHUKAIIUI, ONpeeTh 0a30Bble IIEHHOCTH 1 CTAaHAAPTHI, CYIIECTBYIOIIHE B opranu3anuu. O0si-
3aTeIbHO CPAaBHUTH UX C TEMHU CTAHJAPTAMH U LIEHHOCTSIMH, KOTOpble TPeOYIOTCS OpraHU3aIiK JIst
JajbHeIero pa3Butus. Ha a3Tom stane oueHb BaKHO ONPEeUTh, T1e UMEIOTCS Pa3phIBbl B KOMMY-
HUKAIIMOHHBIX MOTOKAX M KaK UX YCTPAHUTh.

2. Haunute (popmupoBath eiMHOE MH(POPMAIIMOHHOE MPOCTPAHCTBO C MPUBJICYCHUEM COTPY/-
HUKOB K padote B HUX. Onpesienure nepedeHb MpoOIeMHBIX MOMEHTOB, KOTOPbIE TPEOYIOT 00Cy Xk Ie-
HUS C TIEPCOHAJIOM U PYKOBOJICTBOM. OOBIYHO K HMM OTHOCSITCSI BOIIPOCHI: POCT 3apIliaT, COUaIIb-
HbIE JIBIOTBI; BO3MOKHOCTb 00Y4YEHHSI M KAPhEPHOTO POCTA; OTCTABKYM M HA3HAYEHHUS; TJIAHBI PA3BUTHUS
KOMITAaHUH; KOPIIOPATUBHBIE MEPOIIPUATHSA U T. 1.

3. 3nech HEOOXOAMMO HauaTh pa3pabOTKy €JMHBIX KOPIOPATHBHBIX MPABUI U CTAaHIAPTOB,
BKJIIOYAIOIIMX TaKMe BaKHBIE JOKYMEHTHI, KaK: (praocodusi KOMIIaHUU, KOPIOPATUBHBIE IIEHHOCTH,
KOpHOpaTUBHAsI KyJIbTYypa U T. A. KimoueBbiM ycroBueM (popMupoBaHusi JOBEPHsI CO CTOPOHBI COTPYI-
HUKOB SIBJISIETCS] YCTPaHEHUE MPOTUBOPEUN MEK/1y peaTbHbIMU M AEKJIapUPYEMBbIMH IEHHOCTSIMHU.

4. YKperuieHre JIOSJIbHOCTY TiepcoHana. Ha 3Tom sTane HeoOXOAMMO MPOBOAUTH HIMPOKYIO
MH(POPMAIMOHHYIO KaMITaHHIO, HAITPABJIEHHYI0 HA 3HAKOMCTBO KOJUIEKTHBA C IMPOrpaMMOM Kaapo-
BOTO Pa3BUTHUS Y COLMAIBHOW 3aIMTHl IEPCOHANA. A B JajJbHENINEM He 3a0bIBaTh MEPUOTMUECKH
HArOMHUHATh 00 3TOH IporpamMmMe. 37ech Kak pa3 YMECTHBI pa3InuHble MEPOIIPUSTHUS CPEIU COTPYI-
HUKOB. Bce NomKHO OBITh 1IeIeHaITpaBIeHHO.

5. 3akJIIOYNTeNBHBIN STAl — 00paTHas cBsi3b. Ee HE0OXOIUMO MOMYyYUTh OT COTPYAHUKOB KOM-
nanun. OOpaTHasi CBsI3b MOKaxeT 3((PEKTUBHOCTh IPOBEAECHHBIX paHee BCEX ITANOB U MEPOIPHSI-
Tiid. Ha ocHOBaHUM 3TOro HEOOXOAMMO MPOBECTH KOPPEKTUPOBKHU B CUCTEME BHYTPEHHUX KOMMY-
HUKAIMHI TIPU U3MEHEHUsIX B OPraHU3allii, CMEHe MTPUOPUTETOB, CMEHE HACTPOCHUS B KOJIJIEKTHBE
WM CTPYKType KOMITAaHUH.

Takast paboTa JOKHA BBITIOMHSATHCS PETYJISIPHO, TIOCKOJIBKY KOJUIEKTHB SIBJISIETCS )KUBBIM Opra-
HU3MOM U TIOCTOSIHHO MEHSIETCSI TI0]] BO3JICWCTBUEM BHEITHUX (DAKTOPOB, MEHSIIOLIMXCS LIeJIei, 3a1a4
Y YCJIOBUY BUAEHUS OM3Heca.

['maBHOE — He yIyCTUTh MOMEHT U JIeJIaTh BCE OMEePAaTHBHO.

Cpazy Xo4y OTMETHUTb, UTO pelIeHre BCero MHOrOOOpasusl MOCTABIEHHBIX 33/1a4 Tepes Kop-
MOPAaTUBHBIMM KOMMYHHKAIIMSIMU BO3MOKHO TOJIBKO ITyTEM TECHOTO COTPYTHUUYECTBA MEKLY KaIpo-
BoU1 ciryx060ii, HR-otnenamu u cnienmanucramu B oonactu PR, ockomnbKy yrpasieHre epcoHaioM
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1 YIIpaBJICHUE penyTalyel OpraHu3alii CTAHOBSTCSI pABHOZHAYHBIMU JIEMEHTAMU YIIPABJIEHUYECKOW
CTpaTeruu.
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ConporuBienne n3MeHeHUSAM

HpI/IHIII/III ¢ANHCTBA U B3aNMOCBA3U

Kmo ne ¢ namu, mom npomue Hac ?

Kak MBI TOBOpWIM BbIlE, BHEITHUE OOCTOSITENLCTBA 3HAYUTEIBHO BIMSIOT HA KOMIIAQHHIO.
KoHBIOHKTYpa pbIHKA 3acTaBisieT KOMIIAaHUI0O MEHSThCS, W MPOTHBOCTOSTh M3MEHEHHSIM HEBO3-
MoxHO. 1160 1moboe naBieHne pokaaeT CHTy corpoTusiaeHus. OIHAKO HYXKHO yYUTHIBATh BaKHBINA
aCIeKT: Korja W3MEHEHHs] B MUpE 3aCTaBJISIOT KOMIIAHUI0 MEHSThCSI, TIOICUCTEMBI HE MEHSIOTCS
C OIMHAKOBOW CKOPOCTHIO.

OOBIUHO OBICTpEe BCETrO MEHSIETCsI OTAEN MapKeTHHIa, 3aTeM OT/eN MPOJaX, 3aTeM IPOM3BO/I-
CTBO, 3aTeM Oyxrairepus ¥ TojibKo 3ateM oraen HR. MeHsThb Joneid ¥ MX IIEHHOCTH — 3TO camoe
CJIOJKHOE.

[MockombKy MOICUCTEMBI HE MEHSIIOTCS C OAMHAKOBOW CKOPOCTBIO, B KOMITAHUH BO3HHUKAET €3~
MHTETpalysl, pa3pbiBbl MeK Ly oTaenaMu. [Ipobiembl B OpraHu3alum — CJIeACTBUS STOH JIe3MHTerpa-
1017078

Benp Bce m3MeHeHMsI B3aMMOCBsI3aHbl. [JOCTaTOYHO Ha4YaTh MO3UTUBHbIE U3MEHEHHS B OTHOM
cepe, Kak HEM30EKHO HAYHYTCSI I3MEHEHHUSI B IPYTUX.

BasxHO MOHSATH, YTO 3Ta B3aMMOCBSI3b CYILIECTBYET, M COBEPIICHHO He 00S3aTENbHO «Pa3esTh
U BJIACTBOBaTh». Bce emHO M B3aMMOCBsA3aHO. JI0CTaTOYHO OpPOCUTH HEOONBIION CHEXOK C TOPH,
¥ JIaBUHA OyJIeT 3aIymieHa.

Muip noziepXMBaeT Hac B MO3UTHBHBIX M3MEHEeHUsIX. He HyKHO MEHSTb cpasy Bce: JOCTaTOUHO
Hauamu 9TO-TO MEHSTh, & CUCTEMa HauHeT padoTaTh cama.

JlioOple KOMMYHUKAIMY TOABEPKEHBI U3MEHEHUAM. DTO Hen30exkHbIl (pakT. KoprnopaTusHbie
KOMMYHHMKAIIMU BKJIIOYAIOT B ce0s MHOXECTBO (pakTOpoB, a mpodeccrss KOMMYHUKATOpa 0O0beIu-
HsieT B ce0s1 MHOTHE OT/e bHbIe Ipoeccuu, Takue Kak PR, sxypHanucTika, MapKeTHHT, yIpaBJieHHe
nepcoHaoMm, SMM, npogaxu, event, HETBOPKHUHT, OJIOT€pCTBO, KOMBIOHUTH M MHOT'O YETO ele.

Ha-na, Bce mMenHo Tak. CripocuTte 100010 npodecCoHaIbHOTO KOMMYHHKaTopa. [Toromy uto
BCEM U3 BBILIENIEPEUMCICHHOTO 3aHMMAIOTCSI KOMMYHHUKAIIMEH B pa3/IMUHbIX ee MPOSBICHUSAX U BCe
OHHM KOMMYHHUKATOPBI.

Tax BOT, 0 CONPOTHUBJICHUSX M3MEeHEeHHsIM. JlaBaiiTe pacCMOTPHM, KaK 3TO MPOUCXOIUT B KOM-
MaHWSIX, ¥ T0YeMY KOMMYHHKAIIMY B TOM IPOIECCce 3aHUMAIOT KJTIOUEBYIO POJIb.

JltoOble M3MEHEeHHs] BOCIIPUHMMAIOTCS TMO-pasHOMYy. B omHOM ciyyae W3MEHEHHs MOTYT
BBI3BaTh OJOOpEHME, 2 B IPYTOM — HETaTHWB, WM MOTYT OBITh POMTHOPHPOBaHBL. B mobom ciy-
Yae, U3MEHEHHsI BBI3BIBAIOT OIpelie/ieHHyI0 peakimio. [IpoBeseHne moObIX M3MEHEHHWH — 3aj1ada
HE U3 MPOCTHIX.

Msi ¢ Bamu OyneM pa3OuMpaTh BapuaHT CONPOTHUBICHUs M3MeHeHHusM. [loyeMy Mbl TOBOpUM
MMEHHO O conpoTuBiieHusx? Bee, KTo paboTaeT nim CBsi3aH C KOPIOPATUBHBIMU KOMMYHHKAIMSIMU
3HAeT, YTO OBIBAET B KOMIIAHUSX M C KOMITAHUSIMH, KOTJa BHE[IPSIOTCS KaKKe-T100 n3MeHeHus. Ectb
Jaxe OTAEIbHOE MOHSATHE, KaK «COMPOTUBJICHUE U3MEHEHHUSIM> .

Takoe MOHATHE BO3HMKJIO HE Ha MycTOM MecTe. TpyITHOCTH pelieHus STOW 3a/laud CBS3aHbI
B IIEPBYIO OuYepe/lb C TeM, YTO BCSIKOE M3MEHEHHE BCTPEYaeT CONPOTHUBIIEHHE, KOTOPOE MOXKET OBITh
MHOT/Ia HACTOJIBKO CHJTbHBIM, OCOOEHHO IS TeX, KTO IIPOBOAUT 3TH M3MeHeHus. Hempocto u3 6omota
TamuTh Oeremora!

Kak npaBuiio, nepBoHavaIbHBIN CMBICIT I3MEHEHUH — 3TO BHE/IpeHre MHHOBaIMi. [laBaiite pas-
Oepemcsl.
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WHHOBaIMM — 5T0 BHEAPEHHOE HOBIIIECTBO, 0OECTIEUMBAIOIIEE KAueCTBEHHBIN pocT 3((PeKTHB-
HOCTH TPOIIECCOB WJIM MPOAYKIIMHU, BOCTPeOOBAaHHOE PHIHKOM. TO ecTh J1I000e 3MEHEHHE JIOTKHO
obecnieunBaTh 3((PEKTUBHOCTD, 2 HE IPOCTO U3MEHEHUE P U3MEHEHHUSI — B TOM BCSI COJTb.

OpHako Ha IepBOHAYAILHOM 3Talle BHEJAPEHU S HOBLIECTBA HE BCE IOHUMAIOT I0JIb3Y OT TAKUX
HOBOBBEJIEHU — OTCIO/Ia M BO3HUKAIOT COITPOTUBJICHHUS.

Ecnu coBceM ynpocTuTh, TO Jake Ha OBITOBOM YPOBHE HE BCE Cpasy OLEHMIN U 00PaI0BaJIHCh
(0COOEHHO CTapHKM) TOMY, UTO CTapblii KHOMOYHBIH Tele()OH HY:KHO MEHSTh, UHA4Y€e ThHl YKe HE CMO-
JKeIIb ceIaTh OUYeHb MHOTO Belllel (HarpumMep, BOWTH B cOepOaHK- oHtaiH). Crofia ke MOXHO OTHe-
CTU peOpeHIMHT, HOBYIO MUCCHIO, HOBBIN (hOpMaT MO3UIIMOHUPOBAHUS U TTPOYEE.

[IpocTo ogHM ycHenHo CripaBisiloTCsl C HOBILECTBAMU, a Apyrue HeT. TyT penamiyio poib
UIpaeT He TOJIBKO 11eJ1b, HO W MpaBWIbHAsI M CBOEBPEMEHHAsl CTpaTerusl MpOBEACHUSI U3MEHEHUI
C YUYETOM BCEX BO3MOXXHBIX PUCKOB U IUIAaHA UX PELICHUS.

Takske BaXHO MOHMMATh, UTO JOOAsT PEaKIMsl Ha WHHOBAIMIO MOXKET pacCMaTpUBAThCs Kak
oOparHas CBs3b, K KOTOPOI OYEHb IJIYIO He MPUCITYIIUBATLCS, a elle TIIyTee ee UTHOPUPOBATh.

Ecnu roBopuTh 0 KOPIOPAIMAX/OpraHu3alfsax, TO MOKHO BBIIETUTH Ba INIOOATBHBIX BHIA
COIIPOTUBJICHUS: BHYTPEHHUE U BHELIHUE.

BHyTpenHee conmpoTHBJeHHe TOSBJSETCS BHYTPU OPraHU3allMM. DTO KOrJa HEXelaHUe
WIN TOJIHBIMA OTKa3 OT y4yacTusl B MPOLIECCE W3MEHEHU AEMOHCTPUPYET MEPCOHANT — OT PSAAOBBIX
COTPYIHUKOB JIO PyKOBOAUTENEH. DTO COMPOTUBIICHUE MOKET ObITh OCO3HAHHBIM MJIM HEOCO3HAHHBIM
Y 3aBUCUT OT MHOXeCTBa (hpaKTOPOB.

Bot HekoTOphIE U3 HUX:

1. KauectBO ynpaBieHusl B KOMIIaHUU (BBICTPOEHHBII MEHE)KMEHT, IJITaHUPOBAHUE U KOH-
TPOJIb)

2. YpoBeHb pa3BUTHSI KOMIAHUU (KOPIOpPAaTUBHAS KYJIbTypa, BRICTPOEHHBIE KOMMYHHKAIIUY,
KaK BHYTPEHHUE, TaK U BHEIIIHUE)

3. IlpoeccronanbHast MOAroTOBKAa paOOTHUKOB (KBaIM(HUKALIMSI, YPOBHA KOMIIETEHIIUI) U JIp.

BHemHee conpoTHBJIEHNE OKAa3bIBAIOT ITOCTABIIMKY, TOTPEOUTEH, OOLIIECTBEHHbIE OpraHu-
3aLMU, KOHKYPEHTBI U BCE T€, KTO CBSI3aH HEMOCPEICTBEHHO C OpraHU3allveil Wi UMeeT ONpe/iesieH-
HOE BJIMSIHUE Ha Hee.

B nepuon BHeipeHr st N3MEHEHUI BO3IEVCTBHE BHEIIHMX (DAKTOPOB MOXKET NEPEXOAUTH B 1aB-
JIEHWE WM HEJOBOJbCTBO M3-3a TOTO, YTO HOBOBBEJEHHUS 3aTPAarvBaIOT BCEX K HEM MPUYACTHBIX
Y HE TOJIBKO.

Kak st ormeTHia Bbliie, 0OpaTHOM CBSI3bIO HEJb3s1 MTpeHeOperars. KoHeuHo, jydiie npeaBuieTh
BCE TMOCNIENICTBUS, HO, KaK Bbl CAMH MTOHMMAETe, CUTYyallui ObIBAIOT pa3HbIE.

['maBHas 3aga4a — yCTpaHUTh BO3HMKINIEE COMPOTUBIIEHHUE. A UIsI STOrO HEOOXOIUMO B3SITh
COIIPOTUBJIEHHUE T0J] KOHTPOJIb U HAIIPABUTh BCIO UCXOISIIYIO SHEPIUIo B IOZUTUBHOE pyciio. B nae-
ajie — elle Ha CTaJAuyu TUIAaHMPOBAaHUS M Pa3paOOTKM MHHOBAIIMOHHOW MonuTuKU. MO0 mpemympe-
KJIEH — HE 3HAYUT BOOPY:KEH (IPAaKTUUECKUH OIBIT).

IIpuYnHbBI CONPOTHUBJIEHHSI.

1. PebpenauHr.

2. BHeapenue HOBOTO MPOAYKTA.

3. Opranuzanysi npeaoCcTaBIeH!s] HOBOU yCITyTH.

4. BBeeHre HOBOU TEXHOJIOTMY ITPOM3BOICTBA, B TOM YMCJIE CYyHIECTBYIOUIETO IPOLYKTa WU
YCIIyTH.

5. CoBeplIeHCTBOBAaHHE CTAPbIX TEXHOJIOTUH U MPOLIECCOB, PUMEHSIEMBIX B padoTe.

6. I3aMeHeHne opraHn3aliMOHHON CTPYKTYPHI.

7. I3MeHeHus1 KOpIOpaTUBHOM KYJIbTYpPbl, MUCCUHU, IIPEXKHUX YCTOEB U T. 1.
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K yemy npuBOAST CONPOTHBJICHHUSI.

1. ITpennoxkeHHbIN TOBAp WM YCIYyTH TEPSIIOT MOTPEOUTEIBCKIE CBOMCTBA.

2. Bo3pacraeT KOJM4ecTBO KPUTUKH, (POKYC BHUMAHMS TOJIBKO Ha HEJIOCTaTKax (MMO3UTUB YCTY-
MAET HETaTUBY).

3. JlaByieHre BHEUIHETO OKPYKEHUS YCUIIMBAETCS, TEPSAETCS JIOSUIBHOCTD, PEJaHHOCTb.

4. MHorna arpeccuBHbII HACTPOW, TPUEMBI U JaBJIEHUE CO CTOPOHBI BHEIIHUX (PAKTOPOB MOTYT
OBbITh HACTOJIBKO CHJTBHBIMH, YTO U3MEHEHHUsI MOTYT M HE CIIyYHMTCS] BOBCE WJIM MOTEPIETh MOJHbINA
MIPOBAJI.

Bce 310 MOXeT OueHb CHMIIBHO OTPa3UThCs Ha MMUKE U OpeH/ie KOMIAaHUM (B 3aBHCHMOCTH
OT MaciuTada U3MEHEHM ).

He meHee cTpariiHbie pe3yJibTaThl U IOCNIEICTBYSI MOT'YT BO3HUKHYTh BHYTPY PAOOTHUKOB KOM-
naHuv. BoT KakumMu MOTYT ObITh MPOSIBJIEHHS CONPOTHBJIEHHS :

1. Ilepconan oTka3piBaeTcsi padOTATh WM BBIMOJTHSIET CBOU OOSI3aHHOCTH TIIOXO.

2. COTpyIHUKY B CHITy HE3HAHUSI HOBBIX ACIIEKTOB PaOO0ThI BBITIOHSIOT €€ HerpaMOTHO, CHHKASI
3(ppeKTUBHOCTH IEATENLHOCTH OPraHU3AIMK B 1IEJIOM.

3. CoTpynHUKU OOBEANHSIOTCS B TPYIIIBI U OTKPBITO BBHIPAXAIOT CBOE HEIOBOILCTBO, TPEOys
JOTIOJTHUTEIbHBIX U3MEHEHUT.

4. Opranuzaius tepsieT 3(PQEeKTUBHOCTb U HAXOJUTCS B XY/IIEM MOJIOKEHUU, YeM JI0 BBEICHUSI
M3MEHEHUN. DTOT MyHKT OTHOCUTCS M K BHEIIIHUM, U K BHYTPEHHUM COITPOTUBJICHUSIM.

Kak npaBuiio, corpoTrBieHre N3MEeHEHHSIM YKa3bIBaeT Ha KJTIOUEBYIO MPOOIeMy — HEJJOCTATOK
MH(MOPMUPOBAHHOCTH M HEYMEHHE TIPUCTIOCAOIMBATHCS K HOBBIM YCIIOBHSIM, OTCYTCTBUIO THOKOCTH,
a TaKke HEYYTeHHbIE BOZMOKHOCTH HOBOBBeleHU 1. M 3Tu (pakTOphl HY)KHO YUUTHIBaTh. HEBO3MOKHO
OT HETIOATOTOBJICHHOT'O TOJIS K/IaTh XOPOIIUH YPOXKal — TYT C TIOATOTOBJICHHBIM ITOPOI OBIBAIOT CIOP-
npusbi!

JlaBaiiTe pacCMOTPUM BO3MOKHBIE TTPUYMHBI COITPOTHUBJICHUI ¥ CIIOCOOBI UX YCTPaHEHHUSI.

IIpuunHBI CONPOTHUBJIEHNI U UX pelIeHus

MpuynHa PeweHne MoAcHeHWe
| Henosepue MpodmnakTuka | MinaHnpoBahKe, KOHTPONS,
(noaroToBka K dhokyc-rpynnsl,
M3MEHEHNAM) nHdopmupoeanme, PR,
KOMMYHHWKALWK C LeneBon
| ayavTopHeil
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NpuunHa PeweHue NosAcHeHue
HeunasecTHOCTb (OwWwylWwerne | MpenocTaBuTs HeoBxoauMo NONHO M ACHO
BEeCcKOHTPONBHOCTH NONHYK NpPOMHIOPMUPOBATE NepcoHan,
CHTYaUWK, HeNOHATHLIE Mut:bopmaumu 03HaKOMMWTL €ro co BCemu
BbIMOAbL!, HEU3BECTHLIA 0O3HAKOMWTL, HpuanveckuMm 1
peaynb'rar) 06 BACHUTE IKOHOMUYECKUMKW HHOAHCaMK,

4TOGkI HE OCTANOCE HA OAHOMD
HEACHOIo MOMeHTa

CTpemneHue coxpaHuTb
LEeHHoE/NpexXHee
(npuebI4HOE, KoMmcopTHOE)

Pa3obpatsca, kakue
HWMEHHO LUEHHOCTH
ByayT yTpayeHsl,
BCneacTave
peanu1aaumu
W3IMEHEHUIA.

Wckate KOMMPOMMUCC

¥Yrposa cratycy (owywieHwe
YIPO3bl CBOEMY CTaTyCy)

Heobxoawmo gate
rapaHTim
COXpaHeHns
YKA3aHHOW LIEHHOCTH

NOSCHUTL, YTO M3MEHEHNS He
BHECYT YTPaTy HMEIoLLEMYCS
crarycy

Tpynnosoe | HatwisbineuTs C HeraTusom paGotats
BIMAHWE/NAPTUIAHCKOE CTOPOHHUKOB OTAENBHO, BLIACHAA NPUUMHbI ¥
(BNUSHME KONNEKTUBA MK | MIMEHEHMt BLIFOfIL CONPOTHENEHNR

rPynNbl MHWLMATOPOB

conpoTHBNEHne)
Wurepec [ OTcyTCTBHE HyxHa motveauma n | Heobx0anmo BLIACHWTE,
3aUHTEPECOBAHHOCTI noaaepxka HACKOMLKO aAeKBaTHO Bbina

npeAcTaBneHa HeobxoanMocTL
peanuaauuun npoekta? Moxer

GbiT, paGoTHUK HeaoOLEHUBAET

BCH BAKHOCTL NPeACTOALMX
M3MEHEHWIA?

MeTtoapl ycTpaHeHHsI CONIPOTHUBJIEHHS

1. Coznanue 6a3bl 7151 OMACP/KKYA WHHOBAIIWH.

2. XKecTkuil KOHTPOJIb 32 MPOIIECCOM BHEIpeHUsI u3MeHeHui. OnepaTiBHOE MPUHSITAE Opra-
HU3AIMOHHBIX U a/IMUHUCTPATUBHBIX Mep.

3. Ilepepacnpenenenue 00s3aHHOCTEN U TIOJTHOMOYMIMA 1151 YTy YIlIeHUsI BHEIPEHW I I3MEHEHUI.

4. npopmupoBanue (Kak Ha BHyTPEHHIOK 11EJIeBYI0 ayIUTOPHIO, TaK U HA BHEIIIHIO).

5. MoruBanus. Co3gaHue CUCTeMbl OOHYCOB.

6. OOparHas CBSI3b.

7. Coop 1 00paboOTKa MONTyYeHHOH MH(OPMAITHH.

8. Benenne oryeTHOCTH.

9. VkperuieHue cBsi3eit, pabota ¢ KOMMYHHUKAIIMSIMU, HETBOPKUHT.

10. PR, nponBukeHre MoOIe3HOCTH MHHOBAIIUN.

Bce ckazanHOe BhIllIE HANIPSIMYIO CBSI3aHO ¢ mpodpeccrell KoMMyHuKaTopa. Cxema JercTBUi
U peleHnid abCOMOTHO paboyasi ¥ IPUMEHNMasi B pa3IMIHBIX CUTYAIUSIX TIPH COTPOTUBJICHUN N3Me-
HEHUI.
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MoTtuBanus

O noab3e aeJia u 0eCNoJe3HOCTH COTPY/IHUKOB

«bonvuurcmesy nodeli maro omkpeims 21aza u ykazame nymo. Um
HA00 ewe 0ams 60MUeOH020 NEHOEASI».

VY Ka)xaoro pyKOBOAWTEIsl, KOMMYHUKATOpa WM MEHeIkepa, paboTalollero ¢ mepcoHaioMm,
PaHO WJIU MO3/THO BO3HUKAET BOITPOC MOTHBAIIMH COTPYJHUKOB.

Mmeth Bceraa 3aMOTUBHPOBAHHBIX COTPYIHUKOB, BOBJICUCHHBIX B CBOIO PaboTy, OTBETCTBEH-
HBIX M HAlICJICHHBIX HA Pe3yJIbTaT — Kak BaM Takoe?

VBepeHa, 4To OOJBIIMHCTBO XOTe M Obl IMETh B CBOEM INITAaTE UMEHHO TaKUX JIOJCH.

Kak moTuBHpOBaTh paOOTHUKOB Ha 3(PEeKTHUBHYIO padOTy JUIsl YBEJIMUCHUs MPUObLUIA KOM-
nanun? 1 camoe riaBHOE — MoYeMy MOTHBAIMSI UMEET NPsSMOe OTHOIIEHHE K JTOCTHKEHUIO TIeieit
Y TOJTyYeHHIO MTPUObLIH B OusHece? [ToueMy TeMa MOTHBAIIMM BCETJIa OCTACTCS aKTyaJIbHOW? 3aueM
pykoBoauteu komnanuid, HR-aupekropa, KopropatiBHble KOMMYHUKATOPHI YIENSIOT 3TOMY OCO-
00e BHUMaHHUe?

Bce nieno B ToM, UTO TpyIOBasi MOTUBAIIMSI — OCHOBHOM KOMITOHEHT CAMOCO3HaHMSI paOOTHUKA,
OITpE/IEIISIIONIHIA €ro0 OTHOIIICHUE W TTOBE/ICHUE B TPY/IE, €0 PEaKIMK Ha KOHK PETHBIE YCIIOBUSI paOOTHI.
Kak He KpyTH, a B OOJIBIIMHCTBE YCIEXOB OM3HEca U B OOJBIIMHCTBE YCIIEXOB JITYHOTO XapakTepa
OCHOBHYIO POJIb UT'PAIOT JIOIH, O/I0JIeBAEMBbIE JKeJIaHKEM 3TOrO ycrieXa JOCTUYb.

MoTuBarusi — 3T0 UMEHHO TO BHyTPEHHEee COCTOsSTHUE, KOTOPOE 3apakaeT, aKTHBU3UPYET U JIBU-
KEeT YeJIOBEKOM U B pe3yJibTaTe OPUEHTHUPYET COBEPIIATh AEUCTBUS B HAPABJIEHUH 11eJiell. DTO Koraa
OXOTa ITyIlle HEBOJIU. 3HAYMT, UTO TeOe CAMOMY XOUETCS, KaXIeTCsl Oe3 BCSIKOrO BHEIITHETO BO3JICH-
CTBUSI, M HUKAKasl MOATOHKA CO CTOPOHBI TAK HE MOTUBHPYET.

OpnHako, He BCe CIIOCOOHBI PYKOBOICTBOBAThCSI TOJIBKO BHYTPEHHEW MOTHBAIIUEH, €CTh Psijl
JoNel, KOTOpbIe HYXKJAI0TCSl BO BHEITHUX CTUMYJIaX JIJIs1 aKTUBALIMN HEOOXOIMMBIX JeCTBHA, KOTO-
pbie TIPUBOJIAT K Pe3y/IbTaTaM.

VIMeHHO T03TOMY MOTHBAIIMIO U AEJIST Ha JIBA BUIA: BHYTPEHHIO U BHEIIHIOK. [ OBOpsi 0 MOTH-
Balll, HY’)KHO TIOHMMAaTh, YTO U BHYTPEHHSISI U BHEIIHSIS MOTHBAIIMK TOXE JICNISTCS HA J1BA THIIA —
Ha MOTHUBAIIMIO, OCHOBaHHYIO Ha TIpo0JieMe, U Ha MOTHBAIIUIO, KOTOpasi OCHOBaHA Ha YJOBOJILCTBUM.
Ux eme HazpiBaoT: «OT» 1 «K». To ecTh, B OJHOM CJTydae 9TO KOrJa YeJOBeK XOUeT YITH OT KaKOu-
TO IPOOJIEMBI WJIH IUCKOMGOPTA, OT TOTO, UTO €My He HPABHTCSI, a B JPYTOM CJTydae OH XOUeT K UeMy-
TO MPUITH — K YAOBOJBCTBUIO, K PAJOCTH, yAOBIETBOpeHU0. OTHUM CIIOBOM, pedb UJET O METOjIe
«KHYTa U TPSTHUKA».

OpHuX MOTUBUPYET U30eraHue KHyTa, a IPYTuX — BOBMOKHOCTb MOJNyYUTh NPSHUK. [{pyrumu
CJIOBAMH, OJTHHU BBITIOJTHSIOT TUIaH, YTOOBI He OBITh IETIPEMUPOBAHHBIM, a JPYTUE — IOTyYUTh HArpaIy
3a BBITOJIHEHUE.

Be3yclioBHO, ecTh U Takue, KOTOPBIX MOJKHO CIIOJIBUTHYTDh Ha JeWCTBUE, UCKIIOUUTEbHO KHY-
TOM, HO TOTJ]a BO3HUKAET BOMPOC, B BAIIMX COOCTBEHHBIX MO3UIIUSAX U KOMIIETEHTHOCTH.

Ortcioaa BbITEKAeT OUeHb BaKHBIN MOMEHT, KaKk MOTUBHUPOBATD JIIO/IE: KHYTOM WY TPSTHUKOM ?
31ech KaxIbplil pyKOBOIUTENb OJKEH caM BbIOMpaTh, YeM CTUMYJIMPOBATh, HO MPU STOM NOMHUTD
OYeHb- OYEHb BAXHYIO Belllb. Bbl B 00sI3aTeIbHOM MOPS/IKE MOYYUTe TO, Ha YeM (POKYCHPYeTeCh.
3pech s nosicHio. Eciu BbI (hoKycupyeTech Ha ycrexe, TO Bbl OOpeueHbl Ha HEero, HO ecJiv Balil (pOKyc
BHUMaHWMsI HAllpaBJieH Ha Heylady, TO TOIJA He YIUBJISITECh, IIOUEMy OHHM Bac BCE BpeMs Ipeclie-
AYIOT.
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N emme koe-4t0, Hy’)KHO IOMHUTb, YTO NPSIHUK — 3TO BbIN0AA, KOTOPYIO NOIYYUT YEJIOBEK,
clieJlaB Tak, Kak BaM HykHO. KHYT ke — 3TO Te moTrepH, KOTOpble IOHECET OH, HE BBIIOJIHUB
HY’KHBIE J1J151 BaC JEUCTBHUS. B MX pOJIM BBICTYIAIOT HE TOJIBKO BEILY, IPEAMETHI WJIU AEHBIM, HO U UyB-
CTBa, MIEPEKUBAHM S, OLLYILIEHU S, SMOLUH, KOM(OPT, BJIACTb.

Tak 4ro *)e nenars? Kak npaBuIbHO MOTUBHPOBATh COTPYAHUKOB?

[pex e Bcero, MOHMMaTh, YTO BO BCEM HYyKEH OaJIaHC, B TOM YKCIIE U B MOTHUBAIIHH.

S npenuiaraio 5 TpoCThIX AEUCTBEHHBIX MPABUJI MOTUBALIUY COTPYIHUKOB.

5 NMPOCTHIX HeﬁCTBeHHbIX npaBuJ MOTUBAIlUHA

Ilpasuno Nel. [lep:xxute (poKyC BHUMAHHS HA MOJOKUTEJbHBIX pe3yJbTaTax.

(JIyume ckazath: «Craenaenib — nony4uinb KoHgety», yeM rooputh: «HE CIHEJIAENID —
TMOJTYYHIIIb JTIOJIEH». )

Ilpasuno Ne2. Peryiasipo moompsiiite Xopoumue pe3yabTaTbl.

He ckynutech Ha GrarogapHOCTH TaM, TJie 3aMeTeH Jaxe HeOONbIIoN mporpecc. MalleHbKuit
ycrex, Toxke ycrex. OH MOXeT cTaTh OCHOBOM JIJIsI OOJIBIIIOTO ycIiexa.

Ilpasuno Ne3. He Hafo naBaTh MyCTHIX 00€AHUIA.

Ooemany Haka3aTh — HAKaXUTE, 00N MOOLIPUTD — rooipuTe. FiHave mo0ble Baly 3amMe-
YaHUs MPEeBPaTATCS B IOrOBOPKY «Cobaka Jiaet, BeTep YHOCHUT»

Ilpasuno Ne4. PeryjsipHo HAaIOMHHANTE, 32 YTO MOKHO MOJIyYUTh HAKa3aHNe .

3aBenuTe MpaBuiia «orpeda», v MycTh 3TU MpaBuiIa Beeraa OyayT y Bac Uy BalllMX COTPYJHUKOB
niepeq ria3amu.

Ilpasuno Ne5. He TpatbTe BpemMsi, BHUMAaHNEe M SMOIUH HA IUIOXHE Pe3yJbTaThl.

[Tpocto Hakaxwute (cM. ripaBuio No4)

N raaBunoe! [lomunte: HAIPAYKIATD HYZKHO POCT, a He najgenue!

MOTI/IBaHI/IH M MOTHUBbI KOMIIaHUM

Kaxnass koMnaHusi cTpeMHMTCS K YCIIeXy M XOueT MPHBJEYb Ha CBOIO CTOPOHY KakK MOXKHO
OoJbl1Ie MOKJIOHHUKOB U, KOHEUHO €, TAJIAHTOB, KOTOPbIE cCaMU OYyT MOAJEPKUBATH U «3aLHIIATH»
ee. Bce XOTAT Kak MOKHO OOJIbIIIE JIOSUTBHOCTH B CBOM afgpec. A Ji00ast JIOSTIbHOCTD IBMKMMa MOTH-
BaMH.

ITo noBody JIOSJIBHOCTH y MHOTMX B TOJIOBAaX CIUIOLIHAsA MyTaHUIA. 3[eCh, KAK TOBOPHUTCS,
OYEeHb YaCTO MyTAIOT MSTKOE U TeIUIoe, OObeUHSIS 3TH ONpeeieHus. BaxkHO MOHMMAaTh, YTO CHET
TOXXE MOXET ObITh MATKUM, a OaTapesi TeIUION, HO B MX CTPYKTYPE MaJlo OOLIEro.

JlosuipHOE TOBeJIeHNe — HayaJIbHBIA 3Tall BOBJIEUEHHOCTH, KOTOPBIH, B CBOIO OY€pe/ib, BEET
K MIOHMMAaHUIO LIEHHOCTEH, a OT HUX — K PUHATHIO ¥ OCO3HAHUIO IIPUHA/IJIEKHOCTU U TOPIOCTHU CBOEH
COMPUYACTHOCTU K OpraHU3aLuH.

B pabory KoOMMyHMKaTtopa BXOAWT OmNpeleeHHe ayAuTOpHH M OMNpeleeHne MOTHUBOB JUIS
OoJsiee TOUHBIX MOCBUIOB B COOOIIEHMSIX M KOMMYHHMKALIMOHHBIX MPUEMOB. 3Hasi MOTHBBI, Jierde
JOCTY4aTbCs 10 JIOAEH U jierye npoBoauTh PR-kamnanuu.

MapKeTHHI OTKpbIBa€T BO3MOKHOCTH HE TOJIBKO /1711 TPOJBHIKEHHS TOBapa, HO U J1sl IIPO/IBU-
KEHUs KOMIIAaHUU B L1eJIoM. Tak e MapKeTHHIOBbIE NPUEMBI CTaJM Ucrob3oBaTh U B HR — sTomy
cUMOMO3Y Jajii Ha3BaHUE «Mapyap».

Mapuap nosBWICS B pe3yJibTaTe 3arpoca 0T Ou3Heca. ITO UCKYCCTBEHHO CO3/IaHHOE SIBJICHUE
CTaJIO MPOCTO HEOOXOIMMBIM, TIOCKOJIBKY B JTIOOO KOMITAHMM HEOOXOMMO aHAIM3UPOBATh PACXOMIbI
¥ puobUTL Ha MoOble ipoeKTH U aeiicteus. K HR-otneny, koTopslii, momumo nogdopa nepcoHaia,
Oeper Ha cebsl aanTalrio, KOPIOPaTHBHYIO Ky/IbTYpy, BHYTPEHHUE KOMMYHHUKALIUH, OPTaHU3AIHIO
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MEPOIIPUSATHI U T. JI. OTHOILIEHUE TIPE/IB3SITOE, MOCKOIbKY HEKOTOPbIE OIIMOOYHO CUUTAIOT, YTO TO/-
CUMTATh ¥ MPOAHATIM3UPOBATH BCE BBHILIETIEPEYHUCIIEHHOE, KPOME TEKYYECTH KaJpOB OYEHb CJIOKHO.
OpHako, MpakTHKa MOKA3bIBaeT, YTO MOJACYUTATh U OTHU(MPOBATh MOXKHO BCE. MIMEHHO mo3TOMY,
na0bl paccesTh BCe COMHEHHUSI U OTCTOSITh BCIO CBOIO BaXKHYIO POJIb M BO3HMK B utore MarHR.

Ecmu B3sTh (pyHKmoHan MarHR, To yxe ceffuac MOXHO BBIICIUTD CIIETYIONIUIA BOCTPeOOBaH-
HBIA (DYHKIIMOHAT:

- Paspaborka HR-OpeHnya u ctpaternu pa3BUTHsI KOMMYHUKAIWIA

- B3pammBanue HOBBIX KaJIpoB Mo KoMIaHuio (padota ¢ BY3amu, kosuiemkamMu, MIKOTbHU-
KaMH )

- PaboTa ¢ corceTsiMu ISl CO3IaHuUs «CBOek» ayauTopru ((paH-KTyo)

- GOpMUPOBaHUS JIOSUIBHOCTH U T. [I.

B mo6om cityuae, KoMnaHust TOJKHA PEIIATh, HYKEeH el B IITate OTAe bHO B3aThiil HR-Mapke-
TOJIOT WX HeT. B JaHHOM citydae BaxkHO noHumars, 4to HR-mapkeTosor 1o He podeccus, a ornpe-
JeIeHHBI HAOOp KOMIIETEHIUIA, TOMOTAIONIUI OM3HECY pelaTh CBOU 33/1a4u.
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Bce B3anMocBsI3aHO

OT JIOSAJBHOCTH K KOPIIOPATUBHOMN KYJIbTYpe

KopnoparuBHaas KyJbTypa

KopnopaTuBHas KyJabTypa sIBJIseTCS HEOTHEMJIEMOU YacThio 000U opranuzanyu. Y poin
KOMMYHHMKAIIMI B HEW BecbMa CyliecTBeHHa. VIMEHHO OT KOMMYHHUKAlMii B KOMIIAHUU 3aBUCHT,
Kakyio (hopMy MPUOOPETYT B3aUMOOTHOIIICHHU I B KOJIJIGKTUBE, B OT/IENIaX, B IeNapTaMeHTax, B (puiiu-
ajax, ¢ KJIMEHTaMH, OCTaBIIMKAMU U BCEMHU MTPUUYACTHBIMU K OpraHU3aI|y.

KopnopatueHas KyneTypa
TpaanMuMOHHaA KOPNopaTHE- CoBpemeHHas KOpnopaTHBHaA KynbTypa
Han KynbTypa
1. MNosuums pabBoTHuka 3aewcuT | 1. Mo3uuws paboTHUKE B OpraHM3auvK 3aBucuT ot |
OT ero mecta B Wepapxui Opra- | ero 3HaHWA, YMEHWA W HABLIKOB.
HUA3auumn

KopnopatusHas kyneTypa
TpagvuWoHHas KOpnopaTmBe- CoepemeHHan KOpNopaTMBHan KynsTypa
HanA KynbTypa
2. PaboTHWMKW  nWweHsl npasa | 2. PaGoTHUK MMEET MpaBo Ha CamoCTOATENbHoE
NPUHUMaTL PELUeHWs W ABNAIT- | peliexne B npeaenax ero paborol.
€A TONBKO UCNONHUTENSAMIA
3. PasHornacwsi He 10NyckaioTcs, | 3. OTHOWEHWA He HOCAT (POPMAansHOMO XapakTepa
KOH¢J'IV|KTI:|I paccMaTpHBaTCA | W OONYCKAKTCA Pa3HOrnacua BO MHEHWAX W OWCKYC-
KaK [eCTpYKTUBHbIE Npouecchl. CHW, MEHEDKEPLl pacCMaTpieaT paGoTHWKOB, Kak
napTHepOB.
4. Koonepauna mexay paboTHu- 4. YoenseTca 3HauyuMTenbHOE BHUMAHWE B33aUMOOT-
KamW, NpuHagnexawumMy K pad- | HOWeHWAM B rpynne, rae ykpennaeTca Ayx Koone-
HbIM MOOpPa3geneHusIM, KpPaWHe | pauuK U CoTpYAHHYECTBE.
3aTpyaHeHa.
5. MpeobnafaHue «TyHHeNbHO- | 5. LIeN M 337a4 OPraHM3aLun W OpraHu3aLMoH-
ro» BUOEHUR: HUKTO W3 paBoTHKU- | HEIX eduHUL Wupoko oBCYKAAKTCA Mexay Bcemu
KOB HE BMOMT BCK) KAPTWHY B Lie- | Y1eHamK1 opraH1aaLum.
nom
6. 3HauMTenuHas vacTb MHAOp- | 6. [lepBOCTENEHHOE BHWMAHWE YOENAETCH passn-
mMaumm SECEHDEHEHE‘ FIUSTDMY THIO LIJMDDKCW-E cemwm KOMMyHMI{EL[Mﬁ MeXay BCEMKM
paboTHUKM CTapaloTCA NONYYUTH | OPraHW3aLUMOHHBIMU EAWHLEAMMA W MX UNEHaMK.
ee Mo HedopMankHeIM KaHanam.
7. MoTHBaUMA OCHOBaHA Ha (hHK- ['7. Coananune MOLIHOW MOTHBALMM Y COTPYAHWKOB,
CUPOBAHHO OEHEXHON CTWMY- | OCHOBAHHYKI HA HE3KOHOMWYECKUX MOTWBEX, CBS-
nARMN 3aHHLIX C CAMOAKTYanu3aunei, y4acTmem 1 T. n
8.OTHOWeHME K OpraHnaaumy | B. «BLOXHOBNGHME MIOAeR» — NOA 9TMM NOHWMA-
OCHOBaHO Ha WEepapxu4eckoi | eTCA CO3AaHue NIMYHOCTHOrO OTHOLWEHUA K OpraHmn-
moaeni ¢ cobmoaeHem CTporoid | 3aunn, T. e. NPUHATUA paGoTHUKaMKU OpraHM3aLun
cyBopaAMHALUMER B NOBEAEHUW KaKk "MecTa" ux camopeanusauun paboTHUKOB, a UX
LEATEnNLHOCTH KaK cihephl MMYHOCTHOTO pocTa.

«/HOoTr1a KOJIJIEKTUBHYIO BOHb IIPUHUMAIOT 32 €IMHCTBO JyXa»
(MHenue Konrnekmuea acceHu3amopos)

KopnoparuBHas KysipTypa — 3T0 IEMCTBUTENIBHO MIOT0AA B JOME, BKJIIOYAs I'PAA3b, JIyKH, 3arax
MOKPBIX HOCKOB U ITPUJIMIIIIME YACTUUKHU MYyCOpa € YJIULbI B MOKPYIO IIOTO/ly, @ TaKKe YyBCTBO IOp-
JOCTH, B3aUMOBBIPYYKa, I0BEpUe U yBaxeHue. U 1a, KOHEUHO ke, MPUHSTO Y BaC XOOUTh B Oaxuiiax
WM CMEHHOW OOyBH, BCE 9TO OHa — KOPIOpaTHBHAs KyibTypa. To ecTb CBOA MpaBWJI, TPaJULIUiA,
MaHepbl 0OIIEeHH s, ONpe/ieJIieHHOe MOBEe/IeHre, Apecc-Koll, 00pa3 )U3HM B KoMIaHuu. Bee, BKIiovast
TO, MPEAJIAraloT BaM JMBaH WM CTYJI, WIX MPOCTO MOCTOATh-NOA0KAATh, BEKJIUBBI UM XOJIOAHO-
PaBHOJIYIIHBI, TOJO3PUTEIbHBI MM JOOPOLYIITHBI, YUTUBbI WA XaMSIT, JIbCTUBbI WM TIPSMOJIMHEWHBI:
BCE 3TO — KOPIOPAaTUBHAS KYJIbTYpa.
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«[Ipusem! Y mens nosas paboma! Bce yavibaiomces, HO uyio, Ha camom oene
OHU 8Ce HeHaguosim opyz opyza» (MOACTYIIIAHO B CTy:k0e mepcoHasa)

O KopnopaTvBHOH KyJbType HAIMCAaHO OYeHb MHOro. W Bce mpaBia, MOTOMy Kak y KaxJa0ro
OHa CBOSI.

KopnoparusHasi KynbTypa 0a3upyercsi Ha OCHOBOMOJIAraloIIuX [IEHHOCTSIX, pa3AesisieMbIX uje-
HAMH KOMITAaHUU. DT [IEHHOCTH B Pa3HBIX KOPHOPAIUSAX MOTYT OBITh Pa3HBIMU U B TOM YHCJIE B 3aBU-
CHUMOCTH OT TOTO, YbM UHTEPECHI JIEKAT B OCHOBE JICATEIbHOCTU KOMITAHUU: CAMOU KOMIIAHUU B LIEJIOM
VI OTJEJIbHBIX €€ WieHOB. V3 Ha3BaHHBIX BHIIIE [IEHHOCTE! BBHITEKAIOT CTUIN PYKOBOJICTBA, TTOBE/Ie-
HHUA, OOIEHHs], NEATENBHOCTH.

K Haunbosee 3HaUMMBIM XapaKTEePUCTUKAM KOPIOPATUBHOM KYJIBTYPbl OTHOCSTCS:

— OCO3HaHUe PaOOTHUKOM CBOETr0 MECTa B KOMIIAHUHU (TpyMIie);

— TUI COBMECTHOU IeATENBHOCTH,

— HOPMBI TIOBE/ICHUST;

— TUII YIIPABJICHUS;

— KyJIbTypa OOILEHHUS;

— crucTeMa KOMMYHUKAIHIA;

— JIEJIOBOH STHUKET;

— TpaIMIUK KOMIIAaHUMY;

— 0COOEHHOCTH TPAKTOBKHY MOJIHOMOYHI U OTBETCTBEHHOCTH;

— TpyJOBasi 3THKA.

Pematonmvu pakTopaMu B CTaHOBJIEHUM KOPIIOPATUBHOM KYJIBTYPBI SIBJSIOTCS, TIPUHIIMIILL,
KOTOPBIM CJieIyeT PyKOBOJCTBO KOMITAHUY.

OTU NpUHUUNBL (POPMUPYIOTCS B MOBEIEHUM PYKOBOAUTENEW, B PEKJaMHBIX MaTepuasax,
B peuax OCHOBaTesell KOMIIaHU1, MH(POPMAITMOHHBIX IOKYMEHTAaX.

dopmMupoBaHKe TaKMX MPHUHIIMIIOB MpeceqyeT Lejib CO3/1aTh B IJa3aX CBOMX COTPYAHUKOB
Y BO BHEIIIHEW cpejie OrpeaeIeHHbI UMUK KOPHOPAIIUH.

HUmuoxnc kopnopayuu — 310 cBoeoOpa3Hasi Mellajib, OIHA CTOPOHA KOTOPOW MpeACTaBIISET
coOOl BHYTPEHHUI 00pa3 KOMIIAaHUHU, CYIIECTBYIOIIMI B CO3HAHUY YJIEHOB KOPIIOPALIMH, & BTOpasi —
ee BHeILlTHUIi 0Opa3, MpeJHa3HAYeHHBbI /17151 TApTHEPOB, KOHKYPEHTOB, (PMHAHCOBO-KPEAUTHBIX Opra-
HU3AIMI HAJIOTOBOW CITYKOBI U T. TI.

OcHoBHasi 3a00Ta PYKOBOJACTBA KOMITAHUM — 3TO BHEIIHUN OOJMK OPraHu3aliM, TaK Kak
OT TOTO0 BO MHOT'OM 3aBUCHUT YCIIEX ee NesITeJIbHOCTH B KOHKYPEHTHOM cpefie. DTOT 00K popmu-
pyeTcsi B COHAHUU JIMI] M OPraHU3alii Mo BO3JEHCTBIEM KOHTAKTOB C KOMIIAHUEN KaK Herocpe/-
CTBEHHO C COTPYIHMKaMH (pUPMBI, TaK M B XOJle 3HAKOMCTBA C PEKJIaMOM, MOCEIIEHNI BbICTABOK,
MpEe3eHTALIUN.

Nmux koMIaHuy MOkeT (POPMUPOBATHCS CTUXUITHO U IleJIeHarnpaBieHHo. YacTo y pyKOBOAU-
TeJell «He JOXOAAT PyKU» IO TOro, YTOOBI OTCIIEKUBATH BOHUKAIOIINI 00pa3 cBoel koMmnaHuu. Bee
CHUJIBI OTHAI0TCS (POPMUPOBAHUIO TIPOU3BOACTBEHHOTO TIOTEHIIMAIA TPeANpUsaTHs. B Takux ciydasix
CKJIaJbIBAETCS] CTUXUMHBI UMUK, UMEIOIIUNA OOBIYHO KaK MOJIOKUTENbHBIE, TAK ¥ OTPUIIATENIbHbIC
YepThl, U3-32 4ero 00 OHOM U TOM K& KOMITAHMH MOXHO YCJIBIIIATh IPSIMO MPOTUBOIIOIOKHBIE MHE-
Hus1. EctecTBeHHO, MTpaBUjIbHEE HAYMHATH padoTy MO (DOPMUPOBAHUIO UMU)KA KOMIIAHUHU OTHOBpE-
MEHHO C CO3[IaHUEM MPEATIPUITHSI.

Takum obpa3om, padoTa HaJ UMUIKEM — TOHKAsl U CIIOXKHAsl, OXBAThIBAIOIIASl MHOTHE MPO-
LIeCChl U MHOTUX JIIofIel, HO COBEPIIEHHO HEoOXOouMmasi, ecid KOpIopalusl XO4eT 3aKpernuThCs
Ha PBIHKE U UMETh XOPOIIIHe MePCIIEKTUBBI JaTbHENIIIero pa3BUTHA .

! MBaro W. H. MeHepkmenT Kopriopauuu: yue6Huk 11 By3os / V. H. MBaHoB. — Mockea: THPPA-M, 2004.
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OcHOBHBIE 3JIeMEHTHI KOPIIOPATHBHOM KYJIbTYPBbI.

Tun coBMecTHOI JeATeJbLHOCTH — XapaKTep B3aMMOAEHCTBHS paOOTHUKOB B paMKax KOJI-
JIEKTUBHOTO TPy[a, CII0OCO0 OpraHU3aIK TaKOro TPYyAa.

Cy1ecTByeT HECKOJIBKO TUIIOB COBMECTHOM €SI TEIbHOCTH.

XapaKTepI/ICTHKa O0TACJbHBIX TUIIOB COBMECTHOM AeATCJIBbHOCTH

Tun coBMecTHON OcHOBHbIe YepThbl
OEATENbHOCTH

MHAVBUAYANbHBIA MWHUMaNbHOE B3IaWMOAEHCTBME MENy Y4acTHHKamu Tpyaa.
Kawapii ucnonHutens umeer c¢eoil obvem paBot B cooTeeT-
CTBUM C NpOdeccMoHansHOM noauumen. NMiuuHoe obueHne ocy-
WECTBAETCA B OCHOBHOM B HENPAMOIA (DOPME: YEPEe3 KOMMbIO-
TepHble ceTh, TenedoH 1 T. N. OBLUMM ABNRETCA NULWE NpeaMeT
Tpyaa, B 06paboTKy KOTOPOrO KaKAbIA BHOCHT CBOK nenTy. Bei-
COKas WHMUMATMBHOCTL, OPMEHTAUMA Ha WHOAMBMAOyanbHLIE [o-
CTHKEHNA

MNocnenosatensHelid  |MocnegosarensHoe BrNYeHue B paboTy McnonHWTenen ogHo-
ro 3a ApyrMM B COOTBETCTBMM CO CNEUMMDWKOA TEXHONOTMYECKD-
ro npouecca U KBanuuKkauuen kamgoro. MexnuyHocTHoe 06-
LWEeHWe BbIPEXKEHO B BOMbLUEH CTENeHH, Yem Npu MHOWBUOyans-
HOM THNE COBMECTHOW AEATENbHOCTH. BoiCOkash TexHonoruue-
cKas AucuMnimHa. Yetkoe cobniofieHue HopMaTueos

BaanmopenrcTayowmi [YyacTtue kaxaoro pabothuka B pewenun oblien sagaqun, Xapak-
Tep Tpyda oTAenbHbIX paGoTHUKOB ONpedenseTcsl pyKoBOAWTE-
nem. 3dhexTHOCTL 06LLEH TPYAOBOA AEATENLHOCTM B pas-
HOIl CTENEeHW 3aBWCUT OT BKNaja KawJoro JNeHa KONneKTMBa.
Bbicokan OpueHTaUUA Ha aBTOPUTET NMAEpa, KONMNEeKTUBHbIE
Lenu, rpynnoByio HPaBCTBEHHOCTL

TeOpYeCKWiA Ocobblii  TMN  OEATENEHOCTM —  COBMECTHOE  TBOpYe-
CTBO; KaWALIA Y4ACTHUK B PABHOW CTENEHW Co3faTens 4Yero-To
HOBOrO, yHuKansHoro. Ocofas akTMBHOCTE YYacTHUKOB, rMb-
KOCTb FPYNnbl, U3MEHUMBOCTL €& cocTaBa. OpHeHTaLUs Ha npo-
dheccroHansHoe pa3euTue. [JaHHbIAd THN ocoBeHHo xapakTepeH
nnA chep Haykn W NckyccTea

Tun ynpasJjeHnust

Tun ynpapieHusi XapakTepu3yeT TO, Kak MPUHUMAIOTCS U PEealn3yloTcs B KOMIIAHUU YITPaB-
JIeHUeCKUe perieHus. Tun ynpapjeHus I0JKeH COOTBETCTBOBATh OPraHM3allMOHHON (KOpHOpaTHUB-
HOH) KyJIbType MPEeIpHUATAS U B TIEPBYI0 Odepe/ib OCOOEHHOCTSIM MEHTalIuTeTa TepcoHana. To
€CTb HeJb3sl, HAIPUMep, YIPABJIATh HAYUYHBIM KOJJIEKTUBOM METOJAMMU, MPUHATHIMUA B apMHHU, Kak
Y HeJIb351 PyKOBOJUThH IPOU3BOACTBEHHBIM IIPEANPUATHEM METOAAMY TeaTPATbHOIO PEKUCCEPa.

XapaKTepI/ICTI/IKa OCHOBHBIX THUIIOB YIIpaBJ€HUA

Tun XapakTepucTuka
ynpaenexus

Bropokpatnyiecknii |PeweHns NpuMHUMaOTCA BLILECTOAWMM pykoBoanTenem. MnasHein
pblYar BO3NEHCTBUA Ha NOOYMHEHHBIX — NPWKa3bl, HakasaHus (T. e.
cuna). Mpegnonaraer Hanuuyue TEXHOMOTMYECKM W OPraHU3aLMOHHO
AWNCLMNNMHUPOBAHHLIX  COTPYAHMKOB, GECNpPeKOCNOBHO BLINONHA-
IOLLMX PACTIOPFKEHNA HAYaNbCTEA. 34eCk MHULMATUBA MMHNMANLHa

ﬂemoupa‘rmecmﬁ MMaBHbIM pbliYaroMm ynpaeneHus ABNAETCHA 3aKO0H, Aemnxpamqecmﬁl
no cBOEMy copepxaHuio, obecneynBalolMin MHTEpPECh! kKak Bone-
LWHWHCTBA, TakK W 3aK0HONOCNYWHOMNo MeHbLWWHCTBE

ABTOPUTAPHLIM [NaBHbIi pblyar ynpaeneHus — aBTOPUTET PYKOBOAWTENA Npu Gec-
NPeKoCcnoBHOM NOOAYUHEHWK mecnonHuTenei

PBIHO4HBIA PelueHns NpUMHMMAIOTCS B COOTBETCTBMM C 3aKOHAMW PbIHKE, KOTO-
PBIA U ABNAETCA MEPUNOM IMEKTUBHOCTH ITUX peleHnin. OCHOoB-
HOW pbivar BO3AEACTBIAA Ha MCMONHWTENen — OeHbIH

KonnekTnencTckuid| MNaBHbii pbi4ar ynpagneHus — 3HaHWs, KOMNETEHTHOCTb. AKTHBHOE
W pPaBHOMNPaBHOE Y4acTMe BCEX BLICOKONPOECCMOHANLHBIX MCNOM-
HUTENEN B NPUHATUN PELUEHWIA
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Huxe nokasaHa B3aMMOCBSI3b TUIIOB COBMECTHOM ACATCIILHOCTH, TUIIOB U pbIYaroB yIipaBJic-
2
HHA".

B3anMocBS3b THIIOB COBMECTHOM A€ATECJIbHOCTH, TUIIOB U PbIYAroB YIipaBJe€HUSA

Tun coBMecTHOM Twn ynpaBneHua Pbivar ynpaBneHusa
OEeATeNLHOCTH

MHavenayansHbIi PbIHOYHBIA HeHbru

MNocnepoeatensHbIA Bropokpatuyeckunit Cwuna

BsaumopercTayolwmi ABTOpPUTAPHBIA AsToputet

Teopueckuii [leMoKpaTU4ECKUiA, KONNEKTUBHBIA | 3HaHUA

OnuH B moJie He BOMH, niau Kak npusjiiedyb
COTPYJHHKOB K COTPYIHUY€ECTBY

KopnoparuBHble KOMMYHHMKALIMH, KaK YK€ TOBOPHJIOCh, HEBO3MOKHO BBICTPOUTh B OJJMHOYKY.
YrtoObl pe3ysbTaThl ObUTM JOCTUTHYTHI,  MPOLIECC AOCTHKEHHS ObLI 3(P(PEKTUBHBIM, HAYHUTE BOBJIE-
KaTb PyKOBOAUTENEH U COTPYJHMKOB K BbICTPaMBaHUIO KOMMYHUKaIMA. Bam HeoOxoqumo chopmu-
POBaTh CBOIO KOMAaH 1y WJIM K€ MPHBJIeYb He(POPMaIbHBIX JIUJIEPOB, @ MOXKET JIaKe CO3/1aTh CBOIO CETh
areHTOB U1l BBICTPaMBaHWsI KOMMYHUKAIIUH.

Hanee Mbl OIPOOHO pa3depeM, Kak 3TO JieslaeTcs, U Bbl OMMETe, ISl Yero 3T0 HyKHO. Bb
CaMU pelnTe, CTOUT JIM B3sITh HAa BOOPY:KEHUE WJIH ke He pulerath K 3ToMy BOOOIIE.

JlaBaiiTe BbISICHUM, YTO TAKOE KOMaH[ja B IPUHIIMIIE, M YTO HEMOCPECTBEHHO Y Bac 3a KOJUIEK-
THB.

YTo Takoe KOMaH/1a

HpOBepﬂeM KOJUICKTHB Ha HAJINYNEC KOMaHAbI

[pex e Bcero, 3To Koraa BCe yYaCTHUKH YETKO IIOHUMAIOT, TIOUeMy OHHM KOMaH/1a. A JUIs 3TOTo
HEOOXOIUMO 3HaTh, KaKWe IeJTM Y KOMaH/Ibl, KaKKe 3aJlaui, Kakue MpaBuia B3auMojencTeus. Kro,
B KOHIIE KOHLIOB, ABJISACTCA KAIIUTAHOM, KaKou BKJIaJl BHOCUT Ka)KI[beI Y4aCTHUK H, KaKad poOJIb EMY
otBejieHa. be3 ueTkoro pacnpejieieHus pojie He TIOMyYrTCs ClIaKeHHOW padoThl. A Oe3 MpaBUIBHOM
KOMMYHHKAIIMWA U OTCYTCTBUS IIOHUMaHMS CBOEH paOdOTHl B KOMaH/Ie He Oy/IeT sICHa, TTOCTaBJICHHAS
NepCOHaJIbHAS 3a]a4a.

Tak:ke BaKHO YYMTBIBaTh YPOBEHb 3arPy3KU U YPOBEHb BO3HarpaxaeHus. s apdpekTrHOM
KOMaHbI Ba’)KHa HE TOJIbKO CUHEPIvA, HO U CUHXPOHH3alluA HeﬁCTBHﬁ.

Be3yciioBHO, 3TO He KOHEYHBIN CIUCOK. M 9TOOBI KOMaH/1a CTajia KOMaH/I0M, i Hy’KHO TIPOUTH
JONTUI MyTh. MBI cefiuac He OyaeM 3TO MOgpOOHO pa3oupaThb.

Tereps ere pa3 4YeCTHO OTBETHTE Ha BOITPOC: Y Bac kKomaHa? M Bb mpeObiBaeTe B MILTIO3HH,
YTO y BaC KoMaHja?

Ecnu BbI BAPYT BBISICHUIH, YTO Y BaC KaK-TO «HE TSHET» Ha KOMaH/1y, a BCETO JIUIITb KOJIJIEKTHB,
MHOT/IA C 3JIeMEHTaMH KOMaH/Ibl, TO 1opa Obl yke 0OpaTWTh BHUMaHHE Ha BaIlly KOPIOPAaTHBHYIO
KyJIbTYpY, Ha Ballld IIEHHOCTH, Ballly yOKIeHHsI, Balll OMBIT, HO YTO OoJiee BaXKHO — ONPEACTUTHCS.

MosxeT, BaM M He Hy:XHa KomaHaa? Moxert, y Bac ¥ Tak Bce xopoio? MoxeT, Bac U Tak BCe
ycrpanBaeT? MoxkeT, podieMa B apyrom? Hamprmep, B KOMMYHUKAIVH.

2 OcHOBBI KOpIOpaTUBHOI KynbsTypbl. ABTOp: MBaHoB W. H. I'naBa u3 xkxuru "Menexment kopriopauuu" M3a-so "Uudpa-M»
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MoxeT, BaM I0CTaTOYHO OBITh MPOCTO MCKPEHHUMH, BEKJIMBHIMU Y BHUMATEJIBHBIMU K KOJLJIe-
ram 1 kiveHTam? Y moy4unThest BHICTpauBaTh OTHOIIEHU I KAK MUHUMYM 0e3 yiep0a /17151 KOMITaHUu# ?
MosxeT, He HaJI0 3alIUKJIMBAThCS Ha CTPOrOM COOMIOICHUM CTAaHAPTOB, I7ie TI0O0E OTKJIOHEHUSI
OT CKPUIITA paBHO MUHYC BO3HATpaskI€HUs, IOPOl Jaxe BOIPEKHU 3paBOMY CMBICIY U pe3y/bTaTy?

BosBpamaemcsi k TOMy, YTO HYKHO IpPOAHAIM3MPOBATh BCE M MOCUUTaTh. B 1udpax oHO
HarmsiaHee Oyaer. HayunTech BECTH CTaTHCTUKY U ITPABUIILHO ee MPUMeHTh. MiHaue rpol ieHa Bcem
BalllUM TaOJIMUKaM, KOTOPBIE Bbl pUCYyeTe, ECJIM Bbl HUKAK UX HE MCIOJb3yeTe U He oOpaliaere I0JK-
HOT'O BHUMAaHMUSI.

Uro cuurars? [locuntaTh MOKHO BCE, BOIIPOC: [IJ1s1 4Ero?

Brl MOkeTe mocunTarh, HApUMep, HACKOJIBKO BOBJIEYEHHOCTh BIIMSIET HA pe3y/IbTaThl OM3Heca.
Wy cKoMbKO KJIMEHTOB BbI TepsieTe/TiprodpeTaeTe B pe3y/bTaTe BBEICHHBIX MPABUI/M3MEHEHUH HITH
MIPUHATHIX HOPM MOBEJICHUS.

Jlio60¥i pyKOBOAUTEIb IOTKEH MIOHUMATh, YTO UMEHHO TTOJXOIHUT €ro KOMITAHUH, Y HE TIHITATHCS
HATSHYTb Ha ceOs1 OBEUbIO IKYPY B BOTUbel cTae. Kak roBoputcs, KakI0My CBOE, C y4eTOM 3alIPOCOB
pbiHKa. Kak Obl Tam HU OBLIO, POTIAraHAMPOBAaTh ¥ BHEAPSITH TO, YTO «XOPOILIO», & HE TO, UTO «s1 pa3-
AEeNSII0», MOXKHO, KOHEUHO, HO Hea(h(peKTUBHO: M Bepa, ¥ OTHOIIIEHHE K BaM OYyT COOTBETCTBYIOIIIHE.

Bamm corpyanuku — 3to LleHHOCTh, KOoTopas y Bac ectb. U LIeHHOCTh Hy:KHO BCsTYecKu Oepeub
Y yXa)XuBaTh 3a Hell. B nepenoxeHnn Ha peasibHOCTh — YTOOBI cO3/aTh HacTosIyio Komanay, HyKHO
paboTaTh C JMOIBMH, YUUTHCS UX IOHUMATh, CJIBIIIATh U pearupoBaTh.

Ecnn BbI permim co3aars KomaHny U3 Ballivx COTPYJHUKOB — YUTUTE, YTO OHU JIOJIKHBI TIOHU-
Martb, JIsl 9€ro 310 OyJeT HYKHO, ¥ OBITh C 3TUM coryiacHbIMU. Clie1oBaTeIbHO, CHOBA — JOJIKHO OBITh
o6riee nmonnmanue Llenei u LleHHOCTEN.

O3ByuuBaiiTe nepes JoAbMU 1I€JI1, CTaBbTE€ KOHKPETHBIE 3aa4H.

Ecnu tienb — 94To MBI XOTUM TMOYYUTh B UTOTE, TO 3341 — KaK MBI 3TOT0 AocTUrHeM. 1 00b-
SICHSIITE, TIOXKAJTYHCTA, TIOYeMy UMEHHO 3TH 3aj1aud. He orpannuuBaiitech cyxum: «[loromy 4to Mbl
Tak BeIOpai». HUKTO He MOOHT, KOrjJa MX CUMTAIOT HE CIIOCOOHBIMU TMOHATh. A MHauUe OyleT Bam
COIIPOTUBJICHUE U MAJIKU B KOJIECax.

C xoMaHIaMu pa300paUCh, MIEPEXOANM JIAJIbIIIE.

— Henwvss nosepumo 6 nesozmooicroe!

—Ilpocmo y mebst mano onvima, —3amemuna Koponesa. — B meoem éo3pacme
5 yoeasina amomy noauaca Kadxcoviii oenv! B unvie Onu s ycnesaina nosepumv
¢ Odecsimok HegoamoxcHocmelt 0o 3aempaxa! (JI. Kappoin)
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OoOpaTHas cBA3b

Yto Takoe 0oOpaTHaAA CBA3b?

— IIpocmume? — nepecnpocuna Aauca, pacmepséuucs.
— A ne obuoenca, — omeeuan IHlaamaii-bBoamaii. — Moxceuo
He uzeuHamvcs!

OOGpatHasi cBs3b — 3T0 MH(pOPMAIHS O TIOBEACHUH YeJIOBeKa B MPOILIOM, KOTOPYIO BBl CO00-
I1aeTe eMy B HACTOSIIIIEM, PACCUMTHIBASI, YTO OHA MOBJIMSET HA €ro MOBeJeHNe B Oy/IyIIeM.

Jl71s1 yero oHa HyxHa?

— [loBbiIIaeT oco3HaHKe MOBEAECHUS

— MoTuBUpYET K pa3BUTHUIO

— CHumaeT sMonn

— INoBbiaet MMYHY0 3(PPEKTUBHOCTD

— [To3BosIET MOCMOTPETH, YTO YCBOMJIOCH

— [To3BosleT COCTaBUTS IJIaH JaJIbHEHNILEro pa3BUTUS

OCHOBHBIE TPUHLIMIIB OOPATHOW CBSI3U:

— Konkpernas

— CBoeBpemeHHas

— KoncrpykTrBHas

— C nocnexncreuamu

Bujabl o6paTHoOi CBA3H

Heratnenan MoanTuexan
Cnysut ana oueHkn HeadxekTMeHOro no- | CnyxmT Ans oueHkk adekTMeHOro nose-
BEAEHWA W HanpaBneHa Ha W3IMEHEHWA | OeHUR, 4TODbI YKPEMWTE OaHHYI NUHUIO
AEHCTBUIA YenoBeka noBeaeHns cnylwaTtens B noaobHbIX cUTy-
aymax

[Mpu HeraTBHOI 0OPAaTHOM CBS3M HAYMHATD HYKHO C YETO-TO MOJIOKUTEILHOTO, YTOOHI y Yesio-
BEKa [NOSIBUJIOCh YyBCTBO OTKPBITOCTH K MH(OpMAaIUU. 3aTeM JaTh KOHCTPYKTUBHYIO KPUTHKY, C KOH-
KPETHBIMHU COBETAMH 10 KOppeKImu Oyayiiero nosefeHus. 1 3aBepmmts 0OpaTHYIO CBSI3b BEpO
B 4e€JIOBEKa, HaJeXkJO! Ha MO3UTUBHbIE U3MEHEHUS B OyIylLEM.

JlaBast HeraTuBHYI0 OOpaTHYIO CBSI3b, IOMHUTE 3aKOH «BeJpa U CTAKAHA».

PasHble 101 MOTYT BOCHIPMHMMATh a/IeKBATHO pa3HOE KOJIMYECTBO MH(MOPMALMK NP Hera-
TUBHOI 0OpaTHOM CBSI3H.

OnHOMY I0CTaTOYHO B 0OBEME OIHOTO «CTaKaHa», & JPYroMy HYXKHO IIEJIOe «BEeJpO».

[Ipexae yem gaBaTh OOpPaTHYIO CBSI3b, IPOBEPHTE, HACKOJIBKO Y€IOBEK BOCIIPUMMYMB U JlaiiTe
€My CTOJIbKO, CKOJIBKO 3aCTaBUT €r0 UCIIPABUTh CBOE MOBE/ICHHUE.
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AnropuTm noga4m HeraTMBHOW I AnropuTm nogayv No3WTUBHOW obpaTHoN

oGpaTHo#l cBA3KM CBA3U

1. Yto Beino coenaHo HeadekTue- | 1. Yto Geino caenaHo aekTUBHO

HO 2. Moyemy 310 aencTere Bbino adheKTUBHBIM

2. Movemy ato gedcTeve GbiNo He- | (MO3WTWBHLIE NOCNEOCTBMA)

ahherTMBHEIM - (HeraTueHele  no- | 3. 3akpenneHwe npaBvNBHOTO NOBEAEHWA (4TO

CJ'IBE,CTEMR) WU3MEHWUTCA, ecnin NpUMEeHATL AaHHoe nosene-

3. Yto moxHO BbINO coenate B AaH- | HWE B anbHeWwem)

HOM CUTYaLMM 4. Yro umeHHo uenoeek cobupaetca fenarts B

4, MNporoBopuTL, YTO MMEHHO 4eno- | Byaywem? Mae ewe MOXHO NPUMEHWTH npa-

Bek cobupaeTcA nenats B Oygywem | BUNbHOE noseaeHne?

KoHcTpykTHBHas1 00paTHasi CBSA3b

Ha mepBbIX mopax KOHCTPYKTHBHasi OOpaTHasi CBSI3b BBI3BIBAET MHOMKECTBO CJIOXKHOCTEH,
MIOTOMY YTO CJIOKHO HE TOJIbKO O€30LIEHOUYHO BOCITPUHHMMATH MOBE/ICHUE MapTHepa, HO U MOJIyYaTh
6€3011eHOYHOe BOCTIPHSTHE.

Hac Bcex ¢ neTcTBa OLieHUBAJIU, MBI «KEePTBbI» OIIEHOK. PeIKO KTO U3 B3POC/IBIX MOKET MOXBa-
CTaThCsl CBOUM O€30IIEHOUHBIM U TEPIIEIMBBIM OT3bIBOM O MOBEJEHUH U CUTYAIlMH, OCOOEHHO KOTAa
peyb UJIET O HECOBIAICHUH OKUIAHUIN U PEaTbBHOCTH.

Cormnacureck, YTO HAC 0COOO0 HE YUMJIU YITPABISITh CBOMMU SMOLIMSIMU, KPOME KaK BCEM H3BECT-
HOTO «JIepXku ce0s1 B pyKax». HaM HUKTO He OObsCH:I, KaK 3TO JIeJlaTh M KaK MPaBUJIbHO pearupo-
BaTh. Hama peakuusi cioxkuiack Ha 6a3e HalllMX MHCTUHKTOB. MBI OpeM M HeBaeMcsl, KOrjua Ham
CTpAIIIHO, KOTJIa He MO-HallleMy, KOrJa XOTUM CJIOKHTh OTBETCTBEHHOCTh Ha JAPYroro M, KOHEYHO,
KOTJa B IPUHIIMIIE SMOIIMOHAIBHO PACHYILEHBI.

Heo6xonumo noHUMaTh, YTO SMOLMOHAIbHAS KOMIIETEHTHOCTh BaXXHBIN aclieKT B padote, ee
HYXKHO IMPOKAYMBaTh ¥ MOCTOSIHHO YCOBEPILIEHCTBOBATh, OCOOEHHO PYKOBOIUTEIISIM.

B pabote, B nenoBom opmMare mpocTo HEOOXOAUMO YUUTHCS MPABUIIBHON OOpATHOM CBSI3H,
a y’K KOMMYHHKaTOpy TeM Ooriee.

Oo1masich ¢ COTpyAHUKAMU U PYKOBOAMUTEIISIMH, IPUYYUTECh HACTPAUBATh UX Ha TO, YTO 0OpaT-
Has CBsi3b OyJIET CTPOUTHCS IO MPUHIIUITY «ILTIOC, JeIbTax», TO €CTh B HAUaJle Bbl YCIIBIIINUTE, YTO OBbLIO
CHeJIaHO XOPOIIIO, a IMOTOM, YTO MOXHO ObUIO Obl caenarh no-apyromy. IIpu ToM, 4TO OIIEHOK Kak
TAaKOBBIX He OyzieT, TeM OoJiee He OyleT BHICKA3bIBAHUI U3 CEPUU «UTO 32 Opejl, Hal0 ObITh UIMOTOM,
YTOOBI TaK MOCTYIUTH ?» UM «TaK He ObIBAET, KAK BaM 3TO TOJIBKO B TOJIOBY MPHIILIO?».

Bbl mpuHrMaeTe 0OpaTHYIO CBSI3b IJIs1 TOTO, YTOOBI BHECTU M3MEHEHUS WM JUIS YITyJlleHUsI
padoTsl Ha oO1Iee Omaro.

O npogeccnoHaIBLHOM BLITOPAHNH

B coBpemeHHOM MUpe, K OTPOMHOMY COKaJIEHUIO, MPO(eCCUOHAIBHOE BHITOPAHUE, KAK SIBJIe-
HUE YK€ KaXeTCsl eCTECTBEHHBIM, a HE U3 PsJla BOH BBIXOISIIUM.

OMOITMOHAIbHASI KOMIIETEHTHOCTh CYUTAETCSI POCKOIIIBIO B JKECTOKOM MUPE pacyeTIMBOrO OM3-
Heca.

Bce moreiTku yopars aMolin u3 6u3Heca, OCTaBUB TOJIBKO pacyeT M JIOTUKY, TPUBOASAT K TOMY,
YTO OU3HEC-TIPOLIECCHl JIMIIAIOTCS CMBICTA, CTAHOBSCh CyXMMHU TEXHOJIOTHSIMU B BHJE CTaHIApTOB
¥ TIOIIArOBBIX CHCTEM B JIyXe «JieNlail pas, JieNlaid JiBa, He 3a/1aBaii JIMIIIHUX BOIPOCOB», 0e3 yueTa
TOrO, YTO K JKMBOM YeJIOBEK HE MAIIMHA.

OpnHako, 6ecriepeMOHHOE BMEIaTeIbCTBO B €CTECTBEHHBI TICUXMUECKHIA TIPOIIECC, B TTOTBITKE
«3aCyHYThb» SMOLMH Ky/a MOJbIIIe MPUBOAUT K TOMY, YTO OHM BCE PABHO BBIPHIBAIOTCS HA MOBEPX-
HOCTb, TOJIBKO Y€ B IPyTUX U HE TAKUX MPUIJISIIHBIX BUAAX, KAK MOKHO ObLJIO OKUIATh.

3ajaya pyKOBOOUTENS] — PYKOBOIUTbh HE TOJBKO IPOLIECCAMU, HO, MPEk/Ie BCEro, JIOIbMU.
Ay monel, Kak U3BECTHO, ObLTH, eCTh U OyayT sMonuu. Y urHopupoBarh JaHHbIA (haKT ObLIO ObI
10 MEHbIIIEN Mepe CTPAHHO.

Jns1 3¢ppeKTUBHOTO pyKOBOAUTESI KpailHe Ba)KHO YMETh JeJIaTh ciedylolee:
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1. Oco3HaBaTh CBOM SMOLMH.

2. VrpaBasiTb CBOMMH SMOLIUSIMHU.

3. Oco3HaBaTb SMOLMHU APYTUX.

4. YrpaBiaTh SMOLMAMU IPYTHUX.

Tonbko Tak U B TaKOW MOCJIEIOBATEIBHOCTH. 32 BCEM 3TUM CTOUT OTBETCTBEHHOCTb BO BCEX
CMBICJIAX.

OTBETCTBEHHOCTb [TOMOTaeT aHAJIM3UPOBATh HALLY KM3Hb HE C TOUKH 3PEHUsI «KTO BUHOBAT»,
a C TMO3UIINY «YTO JiesaTh». DPPEKTUBHOCTD KU3HU U paOOTHI YBEIUIUTCS B Pasbl, €CJIM PYKOBOIH-
TeJIb OyJeT OCO3HAHHO MOAXOIUTh HE TOJIBKO K CBOEH YIPaBJIEHYECKON POJIY, HO M OTBETCTBEHHOCTH
3a BCE MTPOUCXOSIIIEE.

Hoquy B BbII'OpaHu NOAYUHECHHBIX BCErjia BUHOBAT HAYAJbHHUK?

ITpodeccnonanbHOE BBITOpaHME HACTYMAaeT MO MPUHLMITY HakomuteabHoro sgdekra. Cam
IpoLIecC MOXKET OBbITh BECbMa JITUTEIbHBIM U JOBOJIBHO MYUYMTEIbHBIM. MOXHO CKa3aTb, YTO BHIIO-
paHue OTPaBJISIET OPraHU3M MOCTENEHHO.

INocrynas MaspIMM J103aMHU ¥ HAKAIUIMBAsCh B OpraHU3Me, NaJieHue uHTepeca K padoTe mpo-
BOLIPYET pasHble MPOOIEMBl: JMYHBIE TPYJHOCTH, HEYIOBJIETBOPEHHOCTh COOCTBEHHOH XXW3HBIO,
(prHaHChl, KOHMIUKTBL. OUeHb YacTO MPUUMHON BHITOPAHKS CTAHOBUTCS CKYy4YHasl pyTUHHAs paloTa.
Oco6oe mecto cpeu (haKTOPOB, KOTOPbIE MPOBOLIMPYIOT 3TOT TOKCUYHBIH MPOLIECC, 3aHUMAIOT OTHO-
IIeHUsI B KOJUIEKTHBE U, OE3yCIOBHO, B3aMMOOTHOIIEHHSI COTPY/IHUKA C pyKoBoxauTesaeM. Hemapom
cpely 3iYapoB XOAUT MOroBopKa: «YenoBek NPUXOAUT B KOMIIAHUIO, @ YXOAUT OT PYKOBOAUTES».

Paccyxnas 31paBo, HEOOXOIMMO MOHUMATh, UTO JII00AsI BHEIIHSS CPE/ia, BKITIOYasi PyKOBO/IU-
TeNs, He SIBJISIETCSl MPUYMHON BhIropanus. OJJHAKO UMEHHO MpoOieMbl B KOMMYHHUKAIMSIX B 9TOW
cpelie MOI'YT CTaTh TOM MOCJIEAHEeN Karuiel A/a, ¢ KOTOPOH HaYMHAETCs MPOLECC MHTOKCUKALIMY.

CHUMITTOMBI TIPOSIBJISIIOTCSL B TIOJTHOM O€3pa3ivyiy K CBOMM JOJDKHOCTHBIM OOSI3aHHOCTSIM,
B OTCYTCTBHMHU MHTEpeca K COOBITUSAM U MEPONPUATUAM Ha padoTe. Y uesioBeKa pacTeT HeJOBOIbCTBO
KOJUIeraMu, KJeHTamHu. [1osiBiisieTcsl 4yBCTBO MOJHOTO UCTOILEHHU S, HE TOJIBKO (PU3UYECKOro M SMO-
IIMOHAJIBHOTO, HO U YMCTBEHHOTO. Bo3HMKaeT oryimenue nmpodeccHoHaIbHON HeyBEpEeHHOCTH U Oec-
CMBICJIEHHOCTH CBOMX JeficTBUi. COTpY/ITHUK HAUMHAET BCe OOIbIIIE M OOJIbIIe CKIOHATHCS K IPOKpa-
CTHHALIMH, TTPY 9TOM Bce Yaire 6eper padoTy Ha JOM M BCe paBHO He YCIIeBaeT ClejiaTh BCe BOBPEMSI.

ITpodeccnoHanbHOMY BBITOPAHUIO YaCTO MOABEPKEHBI camMble 3(p(heKTUBHBIE COTPYAHUKH. Kak
IIPaBUJIO, 3TO T€, KOMY HE BCE PaBHO, KTO UCKPEHHE MEePEekKMBAET 3a JIeJI0, YBJIEUYEH U BOBJIEYEH B Pabo-
yuii npouecc. KoMmiaHust HeceT orpoMHbIe IOTEPU OT BBITOPaHUs TaKUX JOJEH.

MO:XHO BBIICTUTH IECTh TUIIOB PYKOBOAUTENEH, CIOCOOCTBYIOIINX BHITOPAHUIO COTPYIHUKOB.
VYV Kaxgoro u3 HUX CBOU AEBU3.

1. He TBoero yma aeJjio

PykoBouTe b HE CUMTAET HYXKHBIM MH(OPMHUPOBATH CBOMX COTPYIHHMKOB O TIEJISX U IJIaHaX
KOMIIaHUM, O MPUHSATHIX PEHIeHUsIX U MOCTaBJIeHHBIX 3agayax. COTpyAHUK MOMyYaeT 3ajaHue 0e3
pa3bsCHEeHUH, MO0 B OYEeHb YCEUeHHOM BapuaHTe. [leBu3 Takux pykoBoauteseil: «He TBoero yma
1eJ10» WK «MeHblIIle 3Haelllb — JTy4Ilie MHe». XOTsI IPAKTUKA MOKA3bIBAET, YTO B pe3yybTare (PQeKT
OT TaKMX JIEUCTBUI MPSMO MPOTUBOIMOJIOKHBIN. 3a4acTyio B TAKMX CIy4asX COTPYAHUKH HE MPOsIB-
JITIOT 0COOOTO 9HTY3Ma3Ma, padoTa BBIONHSAETCS ¢ (hOPMAJIBHBIM MOAXOIOM. A BCE MOTOMY, UTO
COTPYIHUKH HE TIOHUMAIOT, 3a4eM OHH KaKJIBIF JIeHb XOAAT Ha padOTy U JUISl Yero JIeIaloT 3TH 3a/a-
HUS.

2. [Ty6mmyHas nopka
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E’xeTHeBHO, Kak MpPaBUJIO, C CAMOr0O yTpa Ha COOpaHMH, JoAell «OoapsAT» 3aMedaHUsIMHU,
aKIEHTUPYs BHUMaHHME TOJBKO Ha omMOKax. B CKOpoM BpeMeHHM KpUTHKa TepepacTaeT B IpH-
JMPKU U BBI3BIBAET B OTBET TOJIBKO HETATHBHYIO peakiuio. Bmecto 3¢hpeKTHBHOI paboThI ¢ yIBIOKOM
Ha JIMLIE, KaK OKUJIAeT PyKOBOAUTEINb, OH MOTYYaeT YHBUIBIX/OOO03EHHBIX M PACCTPOSHHBIX COTPY-
HHKOB, KOTOpbIE BOBCE HE 3aMHTEPECcOBaHbl B padoTe.

KoneuHo, coBceM 0e3 KpUTUKM HE OOOMTHCH, HO KPUTHKA HOKHA OBITh KOHCTPYKTHBHOM.
B mobom ciydae, pyKoBoauTeab 00si3aH HAyYMThCsl MPABUJIBHO JaBaTh OOpPATHYIO CBSI3b. Tak ke
HEOoOXOMMO MOMHUTB O TOM, YTO MOXBaja, Jaxe 3a MeJIOYM, IPUHOCHUT KyJa OOJIbIIIe MOJIb3bl, YeM
MOCTOSIHHAS TTOPKA.

3. MeHs1 He BOJIHYIOT Ballli PO0JIeMbI

EcTb pykoBOAMTEM, KOTOPHIE HE CYUUTAIOTCS C YyBCTBAMHM JIPYrHX Jofei. KoneuHo, Bce pyko-
BOAUTENH ObLIM Obl CYACTIIMBBI, €CJTM Obl X COTPYAHUKHU B TeUEHHE pabouero BpeMeH! He OTBIIEKa-
JIUCh HU Ha 4TO KpoMe padoTsl. Ho Tak He ObIBaeT: oA Bce paBHO OyAyT MPUXOAUTh B O(PUC WM
[IEX CO CBOMMHU MpoOieMaMu 1 pafocTsMu. U Kak Obl BBl HM CTAPaJIMCh, HUKTO HE MOXET OCTaBUTh
3a MOPOroM padOThI CBOIO JIMYHYIO KM3Hb. OTHOMY TpeOyeTcsi 3BBOHUTh HECKOJIBKO Pa3 B TEUEHHE JTHS
JOMO, Ipyroil He MOXeT 0e3 MepeKypa, TPEThbeMy HY)KHO MEepUOIMYECKHU BHITUBATH YAIKy Koge
WM 4Yasi, a IPyroro mpocTo pa3opBeT, eCId OH He MOXBacTaeT OOHOBKOW. A eClii BOCIPHHUMATD
KaXJJOro COTpyAHMKA KaK OECIyBCTBEHHOT'O poOOTa, €CIM KaTeropuuecKy OTPHUIIATh ¥ IOPUIIATh BCE
€ro 4eJIoOBEYECKHe MPOSIBIICHUS, TO COTPYAHUK IEPECTAET MPOSIBISTh MHTEpeC K padoTe JIMO0 MOKET
BOOOIIIE TOKMHYTh KOMITAHHIO.

4. HezamenumbIx He ObiBaeT, niu He HpaButcs — ymaTbiBaii!

PykoBoauTenu, BeIOMpalolye AaHHBINA IEeBU3, JEUCTBYIOT, HE BHUKAs B JeTaIU. DTO KOrJa
3a HeyJayMd HaKa3bIBAIOT BCEX OJMHAKOBO (HAIpHMeEp, JHIIAIT MpeMuy, mTpadyloT), 100 Korna
3a ycIleX Harpask1aloT BCeX: ¥ KTO UMeJI K HeMy OTHOILeHue, ¥ KTo He umeJ1. [ToqoOHblii moaxos oueHb
CUJIbHO JEMOTHBUPYET TBOPYECKUX U KPEATUBHBIX COTPYAHMKOB, Y€l BKJIAJl HUKAK HE BBIIEISETCS
Y He LEHUTCSA. A pa3 Tak, TO KaKOW CMBICTT BBIIETIATHCS U cTapathesi? Bece paBHO HaKakyT BCEX WM
HoXBaJIAT Beex. MHTepec k pabote mponajaer.

5. Bcerna B pe:kume aeajaiina

Takue pyKOBOAUTENHN MOCTOSIHHO JIepKaT COTPYIHUKOB B HANPsKeHUH. B OyKBaabHOM CMBICTE
34 KaXXJIbIM BCICTCH TOTEUI]:»HbIﬁ KOHTpOJIb, 1 KOJINYECTBO 3aHaHI/II>'I, HOJIy‘IaeMbIX 3a JIE€Hb, HpeBLIIHaeT
BCe MBICTIMBIE TIpeaesbl. [Ipy 3ToM Kakiast HoBast 3ajava aeTcsl B IEMTHOTE, Oe3 ydeTa Toro, 4to
npeapIIyas eime He BoimoHeHa. C TakuM PyKOBOIUTEIEM Majio KTO BhIIEpKUBaeT. Takue BbIKH-
MAIOT COTPYJHHUKOB JIO MOCTIeHEN Karliu.

6. loragaiicsa cam

Takue pyKOBOAUTENN HE AAIOT BHATHO O3BYUYEHHBIX [IOPYUEHUI CO CPOKAMMU, U TIOITOMY HUKTO
HEC UMECT HAU MaﬂeﬁﬂlefO Hpe,ZLCTaBJIeHI/IH, Koraga Ha‘laJIbHI/IKy HpI/IIIeT B FOJ]OBy O6CY)II/ITL IIOCTABJICH-
HYI0 33j1a4y. Takue Ha4aJbHUKU MOYEMY-TO KpailHe YIUBIISIOTCS «TYMOCTH» CBOUX COTPYJHHUKOB
1 OYCHb 3JIATCA, Koraga Te I/ICerHHC HE IMOHUMAIOT, YE€ro OT HUX XOTAT. A Koraga COprIIHI/IKI/I caMu
TIIBITAOTCA TO BBIAACHUTH, UX I/IHI/II_[I/IaTI/IBy qaiie BCEro KEeCTKko HpeCCKaIOT.

Ecau 0b1 kadxcovlli ueno8ek 3aHUMANCS CBOUM OenoM, 3eMAsl 8epmendch
ovicmpee (J1. Kapposn)
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B J0oBylIKe onpeaeeHun

B JIOBYLIKEC OHpEﬂeHeHHﬁ: KOMII€ETCHTHOCTD,
KOMIIE€ETCHIINN, KBaJII/I(bI/IKaIII/IH

KBanudukanus nmeer npsMoe OTHOIIEHUE K KOMIIETEHIIUH, HO 9TO pa3Hble MOHATHS.

B coBpeMeHHOM MUpe KOMIIAHWM OTBOAAT BAXKHYIO POJIb K KOMIIETeHUMAM. OIHA KOMITAaHUU
CUUTAIOT, YTO HAJIMYUE KOMIIETEHIIUI SIBJISIETCS] OCHOBHBIM TOKa3aresieM B padoTe MepcoHana, apy-
r'ie — UCHOJB3YI0T TPOUIN KOMIIETEHIINI B KAUeCTBE JOMOMTHUTEIBLHBIX PECYPCOB IIPH OIIEHKE Mep-
coHasa.

B mo6om ciiyyae, “ucnonb30BaHMe KOMITETEHIMI MOKHO MTPUMEHSTh MO-Pa3HOMY, HAallpUMep,
AHAJIM3UPOBATH PE3YJIBTATHI 32 ONPe/IeICHHbIN IEPHO]], a TaK e KOPPEKTUPOBATh pabOUHe IMPOIIECChI
1Tl JOCTUXKEHUSI HEOOXOAUMBIX PE3y/IbTaTOB.

Ecnu roBoputh 00 onpeaeseHun MOHATHS «KOMIIETEHIIK», TO, C YBEPEHHOCThIO MOKHO CKa-
3aTh, YTO CYILLECTBYET UX BEJIMKOE MHOKECTBO. MexX Iy TeM, aBaiite sl 0OLIero MOHUMaHUsI BO3b-
MeM M3HAYaJIbHOE OTpe/ieNieHN e, TaK CKa3aTh, KJIACCUKY.

M3HauanbHO, yYUTHIBAIMCH [1BA TIOIXO/A K IOHUMAaHUIO KOMITETEHIINI — aMEPUKAHCKUI U €BPO-
TIENCKU.

Amepukanckuii no0xo0 — KOMIIETeHIIUs TTOApa3yMeBaeT XapaKTepHoe MoBeieHNue padOTHUKA
Ha OMpe/ieIeHHON TOKHOCTH:

Komnemenyus — 310 KmovyeBasi XapaKTEepUCTUKA MOBEACHU S, P KOTOPOU OH MOXET TOCTUYb
BBICOKOPE3YJIbTATUBHOM padoThI. MIHaue roBopsi, 3TO MOBEJEHUE YeTIOBEKa, KOTOPOE MOKET IPUBECTU
€ro Ha Omnpe/ie/IEHHYIO TTO3ULIUIO.

Esponeiickuii no0xo0 — KOMIIETEHITNS BKJIIOYAET B ceOsl KICTIOJTHEHHE, TOCTABJICHHBIX pab0umx
3aja4 7151 0KUJaeMbIX pe3y/IbTaToB B padoTe:

Komnemenyusi — 310 CHOCOOHOCTh COTPYAHUKA BBIMIOTHSTD, IPUHSATHIE B OPraHU3alluU CTaH-
JapThl U IEHCTBOBATh B COOTBETCTBUU C HUMH, ISl TOCTHKEHUsI Pe3yJIbTaTa.

Jl1s1 Hartiero oOI1ero MoOHUMaHus Oy/leM CYMTaTh OA30BBIMU CJISAYIOIIUE ONpeaeIeH s TOHS-
THUS1 «<KOMIIETEHIIUSI» U COMYTCTBYIOIIUX MMOHSITUM:

Komnemenyust — 310 XapakTepHOe MOBE/IeHHE, KOTOPOe HEOOXOMUMO PaOOTHUKY VISl YCIICII-
HOT'O BBINOJTHEHUSI pabouero (pyHKIMOHAA, TIPElyCMOTPEHHOE, PUHATHIMK CTaHAapTaMH MOBeJIe-
HHUA.

Komnemenmmuocmu — cilocOOHOCTB peliaTh 3aJa4u B pabOTe U IMOTy4aTh HEOOXOAUMBIE PE3YITb-
TaThl Ia)Ke He IPeAyCMOTPEHHbIE CTaHAapPTAMH.

Hrak, monBeneM UTOr, B UEM OTIMYME KOMIIETEHLIMH OT KOMIIETEHTHOCTH ?

Ecnu KopoTKO, TO KOMITETEHIIMSI — 3TO TIOBeJeHYeCKask XapaKTEPUCTHKA, TO, KaK ceOst YeTOBEeK
JOJDKEH BECTH Ha OINpeIeIeHHOW JOKHOCTH, & KOMIIETEHTHOCTb — TO aKTyaJIbHble PEaIbHO UMEI0-
I[1ecsl HABbIKM/3HAHMS Y SKCIIEPTHOCTh B OMpe/IeIeHHON 001acTu.

Hanpumep, yenoBek MOXET UMeTh JIBa BHICIIMX (PUMHAHCOBO-9KOHOMHUECKUX OOpa30BaHUS,
HO TIPU 9TOM HE UMETh KOMIIETEHTHOCTb PYKOBOAUTENS1 (DUHAHCOBOM CITY:KOBI.

KomrieTeHTHBIN MEHeIKep M0 MEPCOHAITY 3HAET, UTO JT00ast BAKAHCUSI COCTOUT U3 TPEX COCTaB-
AsoIMX (pakTOpoB: 3HaHUS, (PYHKIIMOHAIA U OKUAAEMOro pesyabrara. Bee atu Tpu akTopa nof-
Pa3yMeBaloT COBOKYITHOCTh KOMIIETEHIIUI, KOMIIETEHTHOCTU U KBaTM(UKAIMKA PAOOTHHUKA.
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Kak ucnoJan30BaThb «3HaAHUA», «<HABBIK», «KKOMII€TCHIIUIO>»

3nanus — nHGOpMALKSA, KOTOPYI0 HEOOXOAUMO MOIYYUTh M UCIIONB30BATh JJIS1 BBIIIOJIHEHUS
padoThI.

Hagvik — IpakTUYeCKOe TPMEHEHUE TTOTyYeHHbIX 3HAaHWUH /IS JOCTHKEHH S, TIOCTABJICHHbIX
3a/1a4.

Komnemenyusi — 310 oBefeHne pabOTHUKA HA 3aHUMAaeMOH JOJKHOCTH.

KommneTeHTHOCTh — 3TO HEOOXOAMMbIE 3HAHMSI, HABBIKMA M YMEHHsI, HEOOXOAUMBbIE ISl Kayde-
CTBEHHOTO BBINOJHEHUSI CBOeW paboThl. TyT BakHBI [Ba 3JEMEHTa PabOTHI: UMo UMEHHO HeoOXo-
OUMO Oenams ¥ nO Kakum Kpumepusim. B cyIiHOCTH, KOMIETEHTHOCTb OTHOCUTCS K TOMY, UTO JIIOU
JOJKHBI YMETh JIeJ1aTh, a He Kak ceOst Tpy 9TOM BecTH. Takum 00pa3oM, KOMIETEHTHOCTh OTHOCHTCH,
CKopee, K pe3yJIbTaTaM padoThl, YeM K camoii padoTe, ¢ ee UTOraMu, a He ¢ 3aTpaTaMu.

KommnereHummn 0OBIYHO OMpenensiioT Kak pasHOBUIHOCTH IMOBEJEHHS, KOTOPOEe HEOOXOIMMO
IS YCIIEITHOM, KOMITETeHTHO! paboThl. [ToBeieHYecKie KOMITETeHIIMH ONKCHIBAIOT TO, KaK COTPY/I-
HHKH JIOJUKHBI ce0s1 BECTH, YTOOBI XOPOIIIO BHIITOJHSATH CBOIO padoTYy.

KomneTeHIuu — 310 HE0OXOAMMOE MOBEJEHUE COIVIACHO J0JIKHOCTH.

KoMneTeHTHOCTh — KOHKPETHOE YMEHHE, HaBbIK.

KBanmmdukanusa — 370 NOATOTOBIEHHOCTh pa0OTHHUKA K MPO(PECCUOHAIBHON IeATEIbHOCTH
U151 BBITIOJTHEHHST pab0T ONpeeIeHHO! CIOKHOCTH B paMKax MpodecCru, CrienaabHOCTH, CIiela-
JM3aIMN.

KomMmnerennumn:

[ToHumanue, 4T0 UMEHHO HEOOXOOUMO AesaTh. K 3ToMy MOXHO OTHECTH Takue KOMIIeTeH-
1M, KaK KPUTUIECKOE MBIIIIJIEHHE, CTPATErnIeCcKOe MBIIIUIEHHE, CIOCOOHOCTh CO3/1aBaTh MHHOBAIIUM
U Tak Jasee.

2. HenocpencrBeHHoe BbiNoHeHUE padoThl. Clojia OTHOCATCS, B YaCTHOCTH, TaKHe KOMITETEH-
UM, KaK MHUIMATUBHOCTh, MPOAKTUBHOCTh, THOKOCTh, OPUEHTAIIMSI HA PE3YJIbTAT, BIUSHUAEC U TaK
nanee.

3. JlugepcTBO. A MIMEHHO: MEXJIMYHOCTHbIE KOMMYHUKAIIMY, MOTHBAIMS, BIUSHIE, YOeXKIe-
HUE U TIPOUKe.

[peamnonaraercs, 4To €CiM YeIOBEK BeJIeT ce0s COrTIACHO MPUMEPY OTPaKeHHOTO B OMMCAHUM
KOMITETeHITMH 3(PPEKTUBHOTO TIOBEJICHU I, TO OH OyzieT paboTaTh KayecTBeHHO U 3¢ dektuBHo. CoO-
CTBEHHO TOBOPsI, OITMCAHUsI KOMITETEHIINI BBIBOJSTCS U3 aHAIN3a MOBEIEHHS BHICOKOI((EKTUBHBIX
COTPYJHUKOB — W CUMTAETCS, YTO U BCE MPOYME COTPYTHHUKH, Bels ceOsl Tak Xke, CMOTYT padoTaTh
CTOJIb %€ XOPOIIIO.

Takum 0Opa3oM, 1Moj] KOMITETEHIIUEH 11e1ecO00pa3HO TIOHUMATh €AMHCTBO 3HAHUU U OIIbITA,
a O/ KOMITETEHTHOCTBIO — BHIPAKEHHYIO CIIOCOOHOCTD JINYHOCTU TIPUMEHSTh UX JIISl PEIIeHUsT TIPO-
(beccCHOHAITBHBIX, COIMATBHBIX U IMUHOCTHBIX MPOOIIEM.

B TpynoBoM Kojekce MOHATUE «KBaTU(UKAIMA» OMpPeesieHO KaK «YposeHb oOuieli U cne-
UUANBLHOLL NO020MOBKU PADOMHUKA, NOOMBEPAHCOaeMblil YCMAHOBAEHHBIMU 3AKOHOOAMENbCEOM
suoamu OoKymeHmos (ammecmam, OUNAOM, CEUOEMENbCMBO U Op. )».

Keanuguxayus siersemcst cocmaensiiowieli cmanoapma npogecCUoHanbHoz0 00pa3oeaHus
U Xapakmepusyemcsi CIynexvio U YposHeM.

Cmynensv keanugukauyuyu — 3mo 3man noo20mMoeKU nPoghecCUOHANbHBIX KAOPO8 8 CUCHeMe
HenpepbleH020 00PA308aHUSl, OMPANCAIOUAUIL 00BEM U COOMHOUEHUE 00Ue20 U NPOPECCUOHANLHOZO
00paz08aHuUs U 3a6epuiaemvlii noayueHuem coomeenmcmsyrouLezo OoOKymenma (ceudemenpcmed, cep-
mugbukama, ounaoma,).
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Vposenv keanugpukayuu — 3mo cmeneHv npogheccuoOHaANbHO20 MACMEPCIBA 8 PAMKAX KOH-
Kpemuou cmynenu keanuguxayuu. CyuyecmeeHHbIMU XapaKmepucmuKamu YpoeHs Keanuguxkayuu
SABASIOMCS: 00BEM SHAHULL U YMEHULL; KAUeCma0 3HAHUN U YMeHULl; CHOCOOHOCb PAUUOHANLHO Opea-
HU308aMb U NAAHUPOBANb PAOOMY, CHOCOOHOCMb DbICMPO A0ANIMUPOBANbCSL NPU UBMEHEHUL meX-
HUKU, mexHonoeuu, opearudayuu u ycaosuii mpyoa. (Crarbsa 195.1 TK P®).

Mud u peanbHOCTh

B cBoeil mpakTHKe 5 JOBOJIBHO YaCTO CTAIKMBAIOCH C TEM, UYTO KBaJTU(UKAIUS HE BCEra eCTh
MOATBEPK/IEHNE KOMIIETEHTHOCTH, U HA00OPOT.

BesycnoBHO, kKBamu@UKaIMs UMeeT MpsMoe OTHOIIEHHe K KOMIETEHTHOCTH, HO 9TO pa3Hble
MOHATHS.

Ceituac nosicHio. JIoOGoMy desioBeKy, KOTOPbIA yIIpaBiIsieT aBTOMOOMIEM, HEOOXOIUMO UMETh
BOJMTENbCKHUE TIpaBa (kBaymdukanmo). Ho 11 paboTel BouTeIeM B aBTONAPKE OHOTO STOTO HE0-
CTaTOYHO.

Hanvune BoOmUTENbCKUX TMpaB TMOATBEPXKAAET Bally KBTU(UKAIMIO, HO HUKOMM OOpa3oM
HE JaeT BaM KOMIIETEHTHOCTh OIBITHOTO BOAMTEISI, XOTS MPHU ITOM MOApa3yMeBaeT y Bac HaJIM4Ke
KOMITETeHIIUI BouTesist. TO eCTh KOMIIETEHTHOCTh — 9TO KOHKPETHBI COBOKYITHBIN HAOOp 3HAHUIA,
HaBBIKOB M YMEHHI TPUOOPETEHHBIN OMBITHBIM ITyTEM C OPEIC/ICHHBIM PE3YJIbTaTOM. (KaXkK bl aBTO-
TOHIIUK YMEET yNpPaBJIsATh aBTOMOOMIIEM, HO HE KaX[Iblil BOIUTEb SIBJISIETCS] ABTOTOHIIIUKOM).

Ha Mol B3misii, KOMIETEHTHOCTh OIpeelisieTcsl HaJMUUMeM pe3yIbTaToB, KOTOpPble MOKHO
M3MEPUTh, MOCYUTATh WM CPaBHUTh. Ec/u ecTh ycrelHble UTOry AeATeIbHOCTU — €CTh KOMITETeHT-
HOCTb, €CJIM HET — TO U KOMIIETeHTHOCTU HET, HECMOTPsI Ha HaJIM4Yue JAUTUIOMOB, 3HAaHUIA, BHICOKUX
JOJKHOCTEU U YUEHBIX CTETIEHE.

B Hacrosiiee Bpemsi KBaupUKalys sBJISIETCS] HEJOCTATOYHO a/IeKBATHON MEPOIL /17151 BbISIBIIE-
HUs1 KoMmrieTeHuil. [Ipy 3ToM KoMIeTeHIK — CiocOOHOCTh, YMEHHUE, 3HaHKe, I0CTATOYHbIE U a1eK-
BaTHbIE TOMY, UYTO HYKHO CIIEJIaTh.

Paboronarensim Hy)XHa He POCTO KBaM(HKAITUS, UM HEOOXOIMMa KOMIIETEHTHOCTh KaK CBO-
ero poja CoelMHeHUE HABBIKOB, CBOWCTBEHHBIX KaXIOMYy WHAMBUIY, B KOTOPOM COUETAIOTCS KBa-
mUKaIUs ¢ CONMATBHBIM TOBEJICHUEM, CIIOCOOHOCTBIO padoTaTh B IpyIe, WHUIIMATUBHOCTHIO,
yMEHHeM MPUHUMATh pelleHus U OTBevarh 3a UX nocieacTBus. [locnenHuil myHKT noapa3syMeBaeT
OCO3HAHHOCTb B pa0OTe M CBOE KOMIIETEHTHOCTHU B paMKax JI0JbKHOCTH. HemanioBaxkHbIM (hakTopoM
B OCO3HAHHOCTH UTpaeT MOTUBAIMs. BbUIo ObI JkelaHue, a BO3MOXHOCTb HalJeTCsl.

Hainune kBasnukanyu He Bceraa nogpasymMeBaeT KOMIETEeHTHOCTh

Ecnu coTpyaHMK MOTUBUPOBaH, TO €CTh TOTOB CHeJIaTh BCE, YTO OT HEro 3aBUCUT, AJIs TOIY-
YEeHHUsl Pe3yJbTaToB, Y HEr0 HEeT MOTPEOHOCTH B MOCTOSIHHOM cTUMYJMpoBaHuu. Eciu nate Takomy
YeJIOBEKY 3HaHUS, OH C YIOBOJILCTBUEM MX BO3bMET U OYy/IET UCTIOIb30BATh, IPU STOM HE BO3HUKHET
HEOOXOIMMOCTH 3aCTaBJATh €ro MPUMEHATh 3TU 3HaHUsA. OOyyaTh TAKOrO COTPYIHHUKA MPOILE, YeM
TOro, KTO B 9TOM HE 3aMHTEPECOBaH U UMeeT HU3KUI ypoBeHb MOTUBAIMU. VIHOrAa MOKHO HaOmo-
JaTh MPOSIBJIEHUE KOMIIETEHTHOCTU MPU OTCYTCTBUM KBAJU(PUKAIIUK: YEJIOBEK HUYEMY HE yUWIICS
B JIaHHOW OOJIACTH U CHeIMaJIbHBIX 3HaHWI He UMeeT, HO paboTaeT U MOJTy4YaeT pe3yJIbTaThl.

Kak mbI nonajgaemM B JIOBYHIKY

ManI/IIIa KOMIIETEHTHOCTH — HUKJI PA3BUTHUA KOMIIETCHTHOCTH.

Kaxnpiii uenoBek, ocBanBasi HOBble MPO(eCCUOHATbHBIE HABBIKU, TPOXOJUT HECKOJIBKO MOBE-
JEHYECKMX M SMOILMOHAJIbHBIX COCTOSIHMI. KakoMy 3Tamy COOTBETCTBYET XapaKTEpPHOE IMOLIMO-
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HAJIbHOE COCTOSIHUE, UX BCEro versipe. pyruMu cioBamu, 4eJIOBEK MPOXOAUT BCE UETHIPE CTAAUU
B Tporiecce 00yueHus1, (hopMUPYs IUKIMYHOCTh KaXI0TO COCTOSTHUSI.

Jl7st Toro, 9ToOBI YIPaBIsATh CBOMMU SMOLMSMU ITPA OCBOEHUH HOBBIX HABBIKOB, BXXKHO OCO-
3HaBaTh, YTO MPOUCXOAUT ¢ IMOIMAMU. [ToHMMaHue TTPOIecCOB BO BpeMsl 0OyUeHH S IIOMOXKET pery-
JIMPOBATh CBOE MoBejieHue. [1Jist 3Toro mogxoauT MoJeib YPOBHEN KOMITIETEHTHOCTH.

OCHOBONOJIOKHUKOM JaHHOUM MOJIENH, elie B KoHIe 60-X rojioB cTajla aMepyuKaHCKasi KomIa-
Husl Gordon Training International, crieranu3upyomasics Ha pa3BUTHE KOMMYHUKATUBHBIX HaBbl-
kOB noBefeHrs. CoBMecTHast paboTa mpenojaBaresis kommanuu ¢usuonora Hosns Bepua u ocHo-
Baresyisi komnanuu Tomaca ['opnoHa BeiaenvM aBa (paktopa, BAUSIONIMX Ha MBIIUIEHUE YeloBeKa
B IPOLIECCE MOJTyYEHUsI HOBBIX HABBIKOB:

*Oco3HaHue (0CBEIOMJICHHOCTD),

*VpoBeHb KBamM(pUKaIMUA (KOMIETEHTHOCTb ).

B sTOM KBajipaHTe KOMIETEHTHOCTh PACCMATPUBAETCSI BO B3AUMOCBSI3U C TIOHSITUEM OCO3HAH-
HOCTU CaMOM KOMIIETEHTHOCTH.

B 3TOM KBajipaHTe KOMIIETEHTHOCTh PACCMATPUBAETCS BO B3AUMOCBSI3H C TIOHSATHEM OCO3HAH-
HOCTHU CaMOU KOMITETEHTHOCTH.

Eaacenueckmii MUK PATBHTHA KOMIETeHTHOCTH

A OCO3HAHHOCTL

2. OcozHanHan I 3. Oco3HaHHan
HEKOMNETEHTHOCTh KOMNETEHTHOCTE

— 4 >+
I l KOMNETEHTHOLTL

1. He ocosHanHan 4. He ocosHanHan
HE KOMNETEHTHOCTL —- KOMNETEHTHOCTL

Cxema 1
VYpoBHU KOMIIETEHTHOCTH

1. He komneTeHTeH U He 3HaeT 00 3ToM — Heoco3nanHnast komneTeHTHOCTD. (O 0JacTh
HEe3HaHHsI He OIpe/ieJieHa).

Ha manHOM 3Tare yenoBeK He BUIWT CBOMX OIIMOOK M cunTaeT cedst 3(p(PeKTUBHBIM CrIieIya-
muctoM. Kak rmpaBuiio, B 3TOM COCTOSTHAM JIIOIA HAXOASITCS TAJIEKO OT peaibHON CUTYaIWH.

Harnpumep, MHOTHe HauMHAIIKE PYKOBOJUTEN YACTO CBSI3BIBAIOT MPOOJIEMBI B pe3y/IbTaTax
PabOThl KOMaH/IBl C TEM, YTO UM IPOCTO KPYITHO HE MOBE3JIO C TIOMYMHEHHBIMU. A TIPOUCXOIHT ITO
MOTOMY, YTO UM JINOO HEMOHSATHO, KAKUM JIOJKEH OBITh Pe3yJIbTaT UX JIMIYHON padoThl, TMOO padoTy
32 HUX BHITIOJHSIOT Apyrue. Takum 00pa3oM, CO3AaeTCsi BUAMMOCTb KOMITETEHTHOCTU. DTO KaK CUTY-
alliy C JISThbMH: KOTJ]a OHM JIEJIAIOT YTO-TO HE TaK WJIM JIOMAIOT, HO He TIOTOMY, UTO JIEHCTBUTEIHHO
XOTEJIM HABPEWTh, & TIOTOMY, YTO JIaXKe He MPEATOaraiv O MOCIEICTBUSX CBOUX JICHCTBUN.

Yto ¢ 3TUM nenarth?

Ha nanHOM ypoBHe 4esioBeKy Oecrioyie3HO OOBSCHSTh, 00ydaTh 1 MPUBOAUTH I0BOBL. BhI po-
cTto He Oynere yciblaHbl. YeloBeK yBepeH, UTO JIOJKHO MEHSThCS OKPYKEHHe: KIIMEHTHI, PyKO-
BOJMTENH, TIOMYMHEHHBIE, POIUTENN — KTO YTOJHO, TONBKO He OH. OOyueHue — 3TO TMOUCK pellle-
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HUS IPAKTUIECKUX MPOOJIeM, MTYTH BBIXOJA M3 KOTOPHIX IMOKA He HAWJEHBI. A eClIi Y YeIOBeKa «HeT
pobaeM», TO 3a4eM eMy YuuThcsi? 3/1ech, Kak HU CTPAHHO, MPO3PEHHe JOKHO MPUNTH K CAaMOMY
«CJIeTIOMY», U HUKAaKoe BHEIIIHee BO3JIEHCTBUE He MOMOXkeT. YeloBeK caM JOKeH OCO3HaTh CBOE
COCTOSIHUE B PEaJIbHOM CUTYalluM U MEPEUTH Ha CIIeQYIOIIMN YPOBEeHb. A i1 3TOr0 HYKHO KeJa-
HUe (MOTHUBAIMSA), YTOOBI TIOHATH, TIOYEMY TaK MPOHU3OIILIO, JTUOO MPOUCXOANT. BakHel el 4acTbio
ycrexa SBJISeTCsl CIOCOOHOCTh YBUIETh COOCTBEHHBIE OIMMOKHM U OCO3HATh, YTO Thl HEKOMITETEHTECH
Y Ha4YaTh pa3OMpaThCs B YeM UMEHHO.

2. HekommneTeHTeH U 3HaeT 00 3ToM — Oco3HaHHast HekoMneTeHTHOCTh. (Ilosydena
uHhopManus 1Jis1 onpe/iejeHls 00J1acTH He3HAHUS)

[To3npaensem! U3 cuactivBoro HeBeneHHs Bbl NEPEILIM HA CIEIYIOIIUI 3Tall — Terneph Bbl
3HaeTe, YTO y BaC €CTh MPOOIEMbI IMYHON KOMITETEHTHOCTH.

WTak, BB OCO3HAIM, YTO YTO-TO HE TaK, U, HECMOTPSI HA CBOE COMHEHHE M COIPOTHUBJICHHE,
TeTiepb 3HAETe, YTO B 3HAHUSIX WM YMEHUSIX eCTh IpoOesbl. Ecv Bbl 4eoBeK 4ecTomoOMBbIN U 3aMO-
TUBUPOBAHHBIH TO MIOHUMAETE, YTO HEOOXOIMMO ABUTAThCS JaJibllie. A Uit TOr0 HEOOXOAUMO TPH-
JIOJKUTb HCKOTOPLIC YCUIIHA. I'1aBHOE — UTO BBI IIOHUMAETE U OCO3HAETE B UEM HYXHO IOATAHYTHCA
WIH, KaK TOBOPAT «IIPOKAYaTh» CBOI0 HEKOMIIETEHTHOCTh. YUTO € 3TUM JeiaTh?

[NockombKy Ha 9TOM 3Tare YeloBeK 'OTOB MEHSThCS M XOUeT PAcTH Jajiblie, IPH STOM OCO-
3HAET, YTO MOXET JIeJIaTh JIydllle, UIeT OTBETH Ha BOMPOC, KaK CIPABUTHCS C MPOOJIeMaM B TOU
o0JIacTu, To eMy ITPOCTO HeoOXomumo odydeHnre. HeoOXomumo cpodHO BOCIIONMHATH MTPOOeIbl B 3HA-
HUSX (IPOUTH TPEHUHT, KYPChl WJIM MIPOYUTATh KHUTY). B 000M ciydae, He 3a0bIBaiiTe O 3aKpen-
JIEHVU Ha TipakTHke. [lajnee COKOWHO MOKHO MEPEeXOAUTh K CIIeAyIOIeMY JTalty.

3. HanpsikeHHast KOMIETEeHTHOCTh — (CO3HaHHAasE KOMIIETEHTHOCTH (moJiydyaem
pe3yJabTaT OT 0CO3HAHHBIX 1€ CTBHII).

Wrtak, oOyvyeHre HaYMHAET IPUHOCUTD CBOM TUIOABI, TIOJTyYEHBI TIEpBbIe Pe3y/bTaThl. YenoBek
BO BpeMs pabOThl COCPEOTOUYEH Ha TOM, KaK BBHINONHATH MpaBWiIbHO. Ha maHHOM 3Tare 4yenoBek
HY)X/IaeTCsl B HACTABHUYECTBE, B PYKOBOJICTBE, B TOM, YTOOBI CBEPATHCS C MHCTPYKIHEH. YenoBek
HE COBCEM YBEPEHHO BeJeT ceOsi B HOBOM KauecTBE MPU MPAKTUIECKOM HCTIOTb30BAHUHM HABBIKOB.
Brl ke 3Haete, kak cebs BeseT yueHHK 3a pyiem? Tak M 37ech — HaBBIK TOJIBKO OCBaWBAaeTCsl U,
KOHEYHO, UMeET MECTO ObITh HANpsKEHNUE U HEKOTOPBIN TUCKOM]OPT.

Yro ¢ 3TUM [enarh?

Ha stoMm 3Tane oyeHp BakHa MpaBUJIbHAS MPAKTHKA, TO €CTh OCHOBaHHAs Ha TeX MpaBWJIaXx,
KOTOpBIE YEJIOBEK M3y4uusl. BaXHO peryisipHO MpUMEHSTh Ha MPAKTUKE BCE TEXHUKU U yIpaKHe-
HUS ¥ BHUMATEJIBHO CIIEUTH 32 TeM, YTOOBI BCE ACHCTBHS COOTBETCTBOBAIN U3yUEHHBIM ITPABUIIAM.
WNHaye, MOXHO JIETKO OTKJIOHMTbCS M HE3AMETHO PacTepsATh HOBbIE HABBIKM U OMNSATh OTKATUTHCS
Hazaj.

4. EcTecTBeHHass KOMIIeTeHTHOCTL — Heoco3HanHass KOMIIETEHTHOCTH (ABTOMAaTH3M)

HpI/I MEPEXOIEC HA ITOT ITAIl TPUXOIUT OCO3HAHKUE, YTO BCC BalllU )IeﬁCTBPIH BBITIOJIHAKTCA aBTO-
MaTUYECKH, Teriepb Bbl MOXKeTe HaOmoaarh 3a coOO0M, Kak Obl cO CTOpOHBL. M 4TO camoe MHTepec-
HOE, B 9TOT MOMEHT Bbl HAUMHAETe IOHUMATh, YTO BCE JIe/IaeTe MEJICHHO WA CKOpel pa3MepeHHO
B ornpezienieHHOM Temrie. C OCBOGHHEM HaBbIKa Halll YyJeCHBI MO3r 00pabaThiBaeT, CUCTEMATH3HU-
PYET 1 YCBAUBACT HAIIK 3HAHW A, JOBOIS BBIIIOTHCHHUE COOTBECTCTBYIOILICTO )IeﬁCTBPIH HJIK IIPUHATUC
pelieHust 10 MexaHudeckoro. Ham kaxercsi, 4To Mbl Jiake He OCO3HAEM, UTO JIeJIaeM, BKIII0OYASTCS
aBTOMAaTH3M, Oe3 yuacTusi oco3HaHHOCTH. Ho ea camom perne, 3TO He Tak, HO Mbl He OyaeM 31ech
NoIPOOHO pa3dKparh Ty TeMy. [J1aBHOe, 4TO, KOrJa Mbl JIOBEJI CBOM JICUCTBHS IO TAKOTO COCTOSI-
HUS$1, TO HAM YK€ HET HY /bl KOHTPOJIMPOBAThH KaXKAbli CBOM 1Al U CIIEIUTh 3a KaKAbIM CBOUM JIEi-
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CTBHUEM UJIN peIHCHI/IeM I JOCTUXKCHU A pe3y.HbTaTa. Hama HpI/IO6peTCHHaH KOMIICTCHTHOCTbD Hepe-
XOIUT B COCTOSIHUE HEOCO3HAHHOM.

PaboTHHMK Ha TOM 3Tare moaydaeTr pe3yJbTaThl KoOM(POPTHO, MPaKTHUECKU Ha aBTomate. be3
COMHEHHSI, K 9TOMY HEOOXOIUMO CTPEMHUTHCSI, OJJTHAKO UMEHHO Ha TOM dTarle MHOTHE pacciadisi-
I0TCS1, TEPSIIOT OMUTETFHOCTh M OT CBOEH CAaMOYBEPEHHOCTH MOTYT JIETKO MEePEUTH B IEPBOHAYATHBIN
9TaIl CYaACTIIMBOTO HEBEJICHUSI O pealbHOCTH cOOBITHIA. HeoOX0qMMO MOMHUTB O IIUKJIMYHOCTH TIPO-
ecca.

[Huxkau4HOCTH MpoIecca

JIbABOJI KpOeTCs B AETaNsAX.

[IpencraBere cebe, yTO BBl Kakoe-TO BpeMsi paboTaeTe pPYKOBOOUTENIEM OIpPEIeICHHOTO
YPOBHS$I, HO 30Ha Ballleil OTBETCTBEHHOCTH CCYyKeHa 10 OHOTo rpoeKTa. [IpoxoauT s3HHOE KOJIM4ecTBO
BPEMEHHU U BBl — MOJTyYaeTe TOBBIIIEHHE, B KOTOPOM YYaCTHUKOB CTAHOBUTCS OOJIbIIIE, 30HA OTBET-
CTBEHHOCTHU BbIpOC/Ia. Y Bac HOBasi KOMaH[a, B HEW MOSIBWJIMCh HOBbIE MTPO(pecCHOHAIIBI (WJTK Ballia
KOMaH/Ia TIPOCTO, B OTJIMYME OT Bac, He Tepsila «IyJbca» U TOTOBa K HOBOW padote). To 3amymaii-
TEeCh, HA MUHYTKY, YTO IPOM3OMET C Balllell «KOMIIETEHTHOCTBIO» YITPaBJIeHa U pyKoBoAUTENS? Bbl,
KOHEYHO, MOKETe U Jjajiee peObIBaTh B MOMHOM YBEPEHHOCTH, YTO HUYEro He TPOU30MIET, OTHAKO,
HAIOMHIO PO HI0AHCHL. BeromuHaeM, uTo BbI, OyIy4d 3aHATH B OMHOM MPOeKTe (DOKYCHPOBAIIHChH
Ha OJJHOM, a Terepb U AEKOPALMU U 3aJa4K1 [IOMEHSUIUCD U BBl YK€ HECKOJIbKO YTPaTUIIA CBOM ITPAK-
THUYECKHE HABBIKU, KOTOPbIE, BIIOJIHE BO3MOXHO OBUIM, HO, YBbI, JABHO HE TIPUMEHSLINCh, & BPeMs
HE CTOMUT Ha MecTe. B 3ToM TO U [ieno, B 3ToM U Bech okyc-nokyc. I1pu atom 3amersre, ¢ Bamen
TOYKH 3PEHUS] HUYEro 0COOEHHOTo He M3MEHMJIOCh, Bl MPOIOIKAETe JeUCTBOBATh 10 HAKATAHHOM
KoJiee. DTO KOI/ia rojioBa He MOMHHT/OCO3HAET, a PyKH/TEJIO MPOIOIKAIOT padoTaTh aBTOMATHYECKH.

VimeHHO, Tak MBI BCE ¥ TTONA/IaeM B JIOBYIIIKY, KOT/Ia He3aMeTHO JJIsl CaMoro ceosi, U3 CocTo-
sHust Heocoznannoit KomnerentHocTu nepexoaum B coctosinue Heocoznannoit HekomnereHTHOCTH.
Ecnu He moiiMath ce0si B 3TOT MEPUON, a TAKUX «OAUTENbHBIX», KaK MPaBUJIO, HY, OUYeHb Mo, TO
MBI Cpa3y e IONaJaeM B LIMKJIMYHOCTh BCEX MEPUOAOB SMOLIMOHAIBHO-TIOBEIEHUECKOON MOJETIH.
TakoBa Hama npupoga. Ho nockonbKy Bbl Tenepb uMeeTe MH(POpPMaLUIO, TO MOKETE OTCIIEKUBATD
CBOE SMOIMOHAIILHO-TIOBEICHYEeCKOe cocTosiHMe. Kak HU KpyTH, HO B paboTe C JIIOIbMU, B KOMMYHH-
KalusIX, BCErJa €cTh CBSA3b C IICUXOJIOTHEN, KOTOpasi PaCKpbIBA€T HAM MOTHMBBI HAILIETO MOBEJCHUS,
BHE 3aBUCUMOCTH OT TOTO, IPU3HAETE BBl 3TO WU HET.

Kaxaplil 13 HacC CTpeMUTBbCS JOBECTM CBOU HABBIKM 10 AaBTOMAaTUYECKOTO MCIOJHEHMS, HO,
B UTOTE€ MbI BbIHYK/IEHbI «IUIATUTh» 32 OTCYTCTBUE KOHTPOJISI HAJ/l ACTAIISIMU.

KimoueBoil mpoGneMoii HABBIKOB ¥ MOBEAEHMSI, TOBEICHHBIX O aBTOMAaTU3Ma, SIBJISIETCS UX
100% 3aBucHMMOCTb OT KOHTeKcTa. Eciuy Baill u3HaYasIbHbIN OCHUT TOMEHSJICS, TO BAIlM CTapble yCTa-
HOBKH OOJIbIIIe HE UMEIOT MpekHer 3(pHeKTUBHOCTH.

[Mporiecc MMKJINYHOCTY PA3BUTHSI KOMIIETEHIIUH YK€ IaBHO OTOOPaKaloT B BUJIE pacCKpy4HBa-
IOIIeHCs CMpaTH, TAe KaXAbld BUTOK 0003HAYaeT OCO3HAHHOE BXOXEHHE B IPOLIECC OCO3HAHUS
CUTYallUY WJIM KOHTEKCTA.

B psine npodueit komneTeHui o060 J0KHOCTH (0OCOOEHHO, TIPHU OLIEHKE TIePCOHAa) OCy-
IIECTBIISIETCS] aHAJIM3 KaK/101 HEOOXOIMMOM KOMITETEHIIMH C IIEJIbI0 Ope/ieNieHnsl yPOBHS, Ha KOTO-
POM B JJAHHBII MOMEHT HaXOAUTCS COTpyAHUK. [IpuyeM, Kak 3TO HU CTpaHHO, OoJiee «yTBEpKACH-
HBII» YPOBEHb KOMIIETEHILIMU OTHIO/b, HE BCET/IA, SIBJISETCS CaMbIM MOAXOISLINM /1711 BHIIIOJTHEHUS
TEX WM UHBIX JOJKHOCTHBIX O0OS3aHHOCTEH.
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CHHpaIbHoe PATEHTHE KOMIETeHTHOCTH

O0CO3HAHHOCTL

2. OcozHaHHa. 3. Oco3HaHHan

HEKOMNETEHTHOCTL r— \nnemumotrb
— ( I > 4
U KOMNETEHTHOCTE
4. He ocosHanHan

<
1. He ocoanahnan\

HE KOMNETEHTHOCTL KOMNETEHTHOCT

®

Cxema 2
IToaBenemM uTorn

Oco00oe BHIMaHUe MPeCTABIIIOT COOOM CUTYalluu O0e3 00paTHOM CBSA3M Ha JICHCTBHS COTPY/I-
HMKa, KaKyio Obl JIOJDKHOCTb OH He 3aHuMas. JIn0o, Korja OT BBIIIECTOSIIMX JIMI, WM, KaK HU
CTPAHHO, OT MOJYMHEHHBIX, HET OOPATHOM CBSI3U O JEWCTBHSIX JIMIIA HA OIPE/Ie/IeHHON JIOIKHOCTH.
Takoe noJyioxeHue Beleld BO3HUKAET, KOTrjia YeIoBeK, BOOOIIE, ePecTaeT YTo-JIMOO CIIBIIIATh U TPH-
HUMAeT pellleHUs], He YUUTHIBasi OKPYKAIOIIYI0 0OCTAaHOBKY. PeltieHust u JefcTBYsI MOTYT OBITh IPH-
eMJIEMbI JIJI1 KOHTEKCTa, B KOTOPOM ITPOUCXOAMIT TPOIIECC OCBOCHUS (MHTEPHATM3AIINS) BHEIITHUX
CTPYKTYp, B TOCJIECTBUM, KOTOPOro 3HaHWs M (puKcaims pedieKCOB CTAHOBATCS BHYTPEHHUMHU
peryJisiTopamMu ¥ MOTYT MPUBECTH K TIOJTHOMY Kpaxy: pa3pylIeHHIO Kapbepbl KM OTPOMHOMY yIIepOy
U151 KOMITAaHUM, BILIOTH JI0 €€ JIMKBU/IAIIMN.

Eciu BHUMaTENIbHO HayaTh U3ydaTh Kapbepbl BUIHBIX MPEACTABUTENCH KPYITHBIX KOMIIAHWH,
TO JIETKO MOXXHO 3aMETHTh OIpeeeHHYI0 3aKOHOMEPHOCTb, OMMCHIBAEMOI B JAHHOMW IJIaBe MOra-
JlaHusl B KarKaH, HEOCO3HAHHOTO MEePeXo/ia U3 COCTOSIHKS OTHOM CTAJUM B JIPYTyIO, B TAHHOM CITy-
Yae U3 CTaJIMM HEOCO3HAHHOW KOMIIETEHTHOCTH B COCTOSTHUE JIPYrOil HEOCO3HAHHOW HEKOMIIETEHT-
HoctH. Harpumep, Korna moBbllieHHe 10 CIyk0e, paciiMpeHue MoJTHOMOYMI — 3TO BCerja cMeHa
KOHTEKCTA, a 3HAYUT — M3HAYAJBHOTO CMbIC/IA, B KOTOPOM (hOPMHUPOBAIUCH U OTHUTM(OBHIBA-
JIUCh Te KOMITETEHIIUH, B Pe3YJIbTaTe KOTOPHIX YeTOBEK MOMYYUIT 3TO MOBBIICHUE WM TIOTHOMOYHSI.
B wurore, pe3ioMe — Mbl HE MOXeM TOCTOSIHHO HaXOJIUThCSI B COCTOSIHMM OCO3HAHHOW KOMITETEHIIUH,
Tak He ObiBaeT. Kaxplii pa3, KOrjua Mbl CCy)XaeM WM HA0OOPOT pacIIMpsieM CBOU MOJTHOMOYHMSI, TO
HaIlIM KOMIIETEHIINH B PeaIbHOCTU MeHsoTcsl. OTciona BhIBOA: Oyb B TPEH/IE U IOMHH, YTO BCErIa
NPUATHO OBITh HYKHBIM M aKTyaJIbHBIM. He ocTaHaBMBaiics, IBUXEHUE — KU3Hb !

KaK J1IoA1 BOCIIPUHNMAIOT nntbopmaumo
Kanaabl BOCIIPUATHA

Mbl He 6y,HCM I'IOI[pO6HO pa361/1paTL TEMY IICUXOTUIIOB BOCIIPUATHA, 9TO OTACJIbHAA o6meHa;{
TEMA. OI[HaKO 3Has, 4TO IIprU KOMMYHUKAIIUN UX H606XOJZ[I/IMO YUYUTBIBATb, MOXHO B OJHOM COO6H_[C—
HUUA OOCTYy4YaTbCAd OO BCEX THUIIOB.

BKpaTue HAIIOMHIO, KaKUE€ KaHaJIbl BOCIIPUATUA BbIABJIICHBI Y YCJIOBCKA. YV Kaxmgoro yejoBeKka
BOCIIPpUATUC I/IH(l)OpMaLII/II/I MMPOUCXOOUT YE€PE3 MATH OCHOBHBIX KaHAJIOB: 3pHTeJ'ILHbIﬁ, CHyXOBOﬁ, TakK-
TI/IJ'ILHHﬁ, BI(yCOBOfI, 00OHSATENbHBIA. MBI nojtydyaeM CUrdajl 1 MO3I' MTHOBEHHO Hepepa6aTLIBaeT,
MOJIYYCHHBIC TaHHBIC. Bech IMpoHEeCC HACTOJIBKO OTJIAKCH caMon l'IpPIpOI[OfI, YTO Ja’X€ HE OCO3HACTCA
Hamu, 1da 9TO U HE HYXHO. 3ayeM JIMIIHUI pa3 OTBJICKATHCA, €CJIM MECXAaHU3M OTJIAKCH. OIIHaKO,
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Ba)KHO MOHMMATh, YTO MEK/IYy MOCTYIJIEHUEM CHI'HAJIA M er0 0OpaOOTKON MPOUCXOIUT OYEHb CIIOK-
HBII TTporiecc. Y KakI0ro YesioBeka mporec 00padoTKH MPOUCXOAUT MO-CBOEMY, Ha OCHOBE IIPeoo-
JIaIAIoIIero KaHajia BOCIPUSITHS.

Bbiesis1I0T YeThbIpe OCHOBHBIX THIIA CEHCOPHBIX CHCTEM:

— Busyaabnasi. B o0padotke mH(pOpMay TOMUHUPYET 3pHUTEIbHAs CUCTEMa, BKJIOYAeT
B ce0s1 BCE UTO CBSI3aHO C BU3YAJIbHBIM BOCIIPUSTHEM.

— CayxoBas. B o0paboTke nHpopMamy JOMAHUPYET CIyXOBasi CUCTEMa, BKJIIOYAeT B ceOs
BCE, UTO CBSI3aHO CO 3BYKaMH.

— Kunecretuueckas. B o6padotke nHgopmaiy JOMUHUPYET 4yBCTBEHHAsI CUCTEMA, BKJTIO-
yaeT B ce0s1 Bce, UTO CBSI3aHO C TEJICCHBIMU OIIYIICHUSAMH, a TAKXKe 3allaxaMy ¥ BKYCAMU.

— qururanbHas. B o6padoTke nHGOpMaIiK JOMUHUPYET JIOTHKA, KOTOpast BKJIIOYaeT B ceOs
IIPUYUHHO — CJIEACTBEHHYIO CBA3b BHYTPEHHEIO AAAJIOra.

OnHako, Ba)XHO IOHUMATh, YTO JIOMHHUPOBAHME OJHOTO KaHajla BOBCE HE JIOIYCKAeT OTCYT-
CTBHUE APYroro. B pasHbIX cUTyarMsix JOMHUHAHTON BBICTYIIUTh MOXET JTIOOOM M3 KaHAJIOB.

Kak B KOMMYHHKAIINAX HCITIOJb30BaTh KaHAJIbI BOCHpI/IHTI/IH?

IcuxoTHIIBl IMYHOCTH B YEM-TO IIEPECEKAIOTCS JPYT C IPYroM, HO B TO ke BpeMs pasHble. OHU
JAI0T MIOHMMAaHUe TUMa JUYHOCTH, & 3HAYUT, [IOMOTAIOT OOLIEHHUIO M YMEHHIO PAaBUJIbHO BBICTPAUBATh
KOMMYHUKALIHH.

KomMMmyHuKaTopy, 1o BO3MOKHOCTH, HEOOXOAMMO YUUTHIBATh B CBOUX COOOIIEHHX BCE IICUXO-
TUIIBL. B 3TOM eMy NOMOryT pa3iMyHble HHCTPYMEHTHI, KOTOPbIE MOKHO MCHOJIb30BaTh B KOMMYHHU-
KalMOHHBIX Lesisax. Kaxaplil pa3, korjga Bel BRICTpauBaeTe KOMMYHUKALIMIO, TOMHUTE 00 3ToM. Jlaxe
€CJI1 Bbl CaMU, Oyly4rd KOMMYHUKATOPOM, OTHOCHTE ceOsl K OIPe/IeIeHHOMY THITY, He 3a0bIBaiiTe, 4TO
Apyrue MOryT BOCIIPMHUMATh HH(OpMaLuio No-1pyromy. [IoaTomMy B CBOMX TEKCTax, BUJEO U IPYTUX
MHCTPYMEHTAX 3aKJIa/IbIBAlTe OTHO U TO e COOOIIEHNE B pa3Hble KaHAIB BOCIPUATHS.

B upeane uHdopmanmsa JokHa ObITh HapaB/ieHa Ha BCE MCUXOTUIBI cpa3y. DTHUM OYEHb
XOPOIIO TMOJIb3YIOTCSI MApKETONOIM U peKJIaMIIMKKU. BeromHuTe pasbl: «OCMOTpH, Kak BKYCHO,
nonpoOy#, Kak KpaCHMBO» WM «IOUYBCTBYH HaJleXKHOCTb» M TOMY TIOJOOHOE.

ITosToMy Jrydliie BCcero B TEKCT BCTaBJIATh (hpasbl, KOTOPblE CMOI'YT BO3/IEHICTBOBATh Ha BCE
THIBL. Takke BKJIOYAiTe WTIOCTPALMM, KAPTUHKHU, CXeMbl, rpapuku. YToOB! Jydllle MOHATh, IS
Yero 370 JieJ1aTh, JAaBaiTe BKparLe pa3doepeM KakAblil ICUXOTHII.

Buzyaa

Hcnonb3yer Beerja cioBa v OnpeieieHus], CBsI3aHHbIe CO 3PUTEJIbHBIMI J1eHICTBUSIMHU: T]IE
OIMKCHIBAET BCE CBOM OIIYLIEHHS 10 KOHKPETHOMY OOCTOSITENILCTBY: sl HE BUKY; 1 BUXKY; S 3AMETHUIT;
MHE KaXeTCsI; 3TO ObLIO B KPaCcKax v BEJIMKOJIEITHO; 3TO BBIMISIUT; (POKYC BHUMAHUSI; KOHTPACTHOCTD;
MEPCHeKTHBRA; BUANTE JIU; s1 CMOTPIO, Thl XOPOIIeellb; y TeOs U3MEHWJICS LBET JIUlIA. DTO JIIOAU, KOTO-
pble TPEKPACHO YyBCTBYIOT ceOsl B My3esiX, rajiepesix, BbICTaBKaX, KUHOTEaTpax, Ha MOKa3ax MOJIbI.

Aynman

Yarie Bcero mpuOeraoT [1j1sl OMUCaHUsI CBOMX OIIYIIEeHHU (hpas3bl CO CIAYXOBBIMH CJIOBOCO-
YyeTaHUSAMH. DTO JIOIU, KOTOPbIE CChUIAIOTCS HAa TO, UTO HE MOTY Ccpa3y pa3o0parh, 4TO FOBOPHILIb,
U, 9TO HEe Karpu3, JJIs1 HUX JISHCTBUTEILHO OUeHb BaKHA JIMHIBUCTUKA, T.€. JIOTOIIeJMUECKasi COCTaB-
asomas ckazaHHoro. OHM 4acTo, COBEPIIIEHHO HelpeJHaMEPEeHHO, TO €CTh HEOCO3HAHHO TOBOPST
Y 3TO JEWCTBUTENILHO TaK: HE PacCIIbINIAiA; MHE YTO-TO MOCIBIIIAIOCH; 1 HEITABHO YCJIBIIIAN; paja
TeOsl CIIBIIIATh; 3BYYUT 3aMaHYMBO, OYeHb TPOMKO CKa3aHO, TOBOPH THIIIE, HE HAJI0 TPOMKHUX CJIOB,
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XBaTUT OpaTh Ha KaXJOM YIUIy, sl He Tilyxasl. Takoy THII JII0JeW CKJIOHEH K IPaMOTHOM U KayeCTBEH-
HOM KOMMYHHUKAIMH, OHH YMEIOT BECTH MEPEroBOPHI, CIIBIIATH COOECEAHNKA, YOSKIATh €ro.

Kunecrer

JI7151 JaHHOTO THUMA XapaKTepHbI OMMCAHKS1, KOTOPbIE MOKA3bIBAIOT SMOLIMOHAIBHBIE 1 TEJIECHBIE
omrymenust. OHu npuderaoT K (pasam, OMUCHIBAOIINM BECh CIEKTP (PU3MUECKUX MEepeKUBAHUI:
MEeHsI BHIBOPAUMBAET, MHE HETIPUSTHO, MEHsI TOIIHUT, MYPAIIIKH 110 KOXe, 0a00UKH B )KMBOTE, KAMEHb
Ha cepiiie, JeIeHsIIi aymry u mpodee. OOBIYHO CBOM OIIYIIEHHS TaKXKe COMTPOBOKIAIOT AKTUBHAS
MHUMHKA U KECThI, OTPAKAIOIIHE UX COCTOSTHHE.

Takux Jozieit MOXHO OMpeesnTh o padouemy crony. Ha crose OyneT Be€, 4To «IOTHOLIEHHO»
MOMOTaeT UM KUTh: HEJIOMUTAs Yalika Kode; HeIoeJeHHBIN OyTepOpo], He TOMBITast JIOXKKA, OJOK-
HOT, OOpBbI3raHHbIN CTUKEP, CTATyITKa HA CYacThe, IOMaja, KJII0YM U MHOTO eIlle Yero, YTo JIOKHO
OBITH BCETa MOJ PyKOH B mpoliecce padoThl. U 1a, He B3aymaiTe HaBOAUTD Tam nopsiaok! [1pu Bcem
IIPY 3TOM OHM HHKOIJIAa HE JIATYT B TIOCTENIb C KPOIIKaMH. BB jke TOHMMaeTe, Kak 3TO OTPa3UTCs
Ha UX YyBCTBUTEJILHOW HaType.

Huckpet/Aururan

Jl71s1 3TOrO THMa OCHOBOIIOJIAraloUIel ABJIAETCS JIOTUKA U B3aUMOCBS3b. KOHKpETHOro xapak-
TepHOro Hadopa (pa3 HeT, Tak KaK B MX peUr MOTYT CMEIINBAThCs ayNaIbHBIN U KHHECTETUICCKUIA
tunbl. Ho 7151 HUX XapaKTepHbI BIpaKEHM S, KOTOPbIe OHU 33/JAl0T: KaK 3TO CBS3aHO, KAKOW B 3TOM
CMBICJI, 3TO HE MPOAYKTUBHO, HE TIONMY B 4YeM JIOTMKA, JIaBaiiTe MO MOPSIKY, HE BUKY CTPYKTYPhI
1 nipouee. OIHAKO, 37I6Ch MOKHO OIIMOUTHCS, TaK KaK TaKWE BHIPAKEHUS] CBOMCTBEHHBI JIIOISM JIVC-
UUIUTMHUPOBAHHBIM U OpraHu30BaHHbIM. [103TOMY K OMpeAesieHuio TaHHOTO TUIIA CJeTyeT MOaX0-
JUTH ¢ 0OCOOOM TIIATETLHOCTBIO M OCTOPOKHOCTBIO.

Eme pa3 nmogyepkHy, 4To KaxJIbplii YeJOBEK MHAMBHUYyAIeH, KaK U €ro KaHaJbl BOCIIPUSATUS
Y MOTYT MEHSIThCSI B 3aBUCUMOCTH OT CUTYallUH.

HECKOJIbBKO COBETOB
11O KOHTEHTY u an4Hoil KOMMYHUKAI[AN

Ternepb, 3Hast KaHAJIBI BOCIIPUSATHS JIOJICH, BHI MOXKeTe Oosiee 3(p(eKTUBHO UCTIONb30BaTh KOH-
TEHT B cBouX Iefisix. OTKpOI0 MaJieHbKUi ceKpeT. B 3Toil KHUre, UCTIONb30BATUCH BCE OMMCAHHbIE
BbIIIIE KaHabl BocripuATUst. He Bepute? Moxere 1o HOBOM €€ riepeurTarh U IPOBEPUTh.

Kaxpapiii pas, korma Bbl mummTe oObsiBlIeHUE, WH(GOPMAITNIO, CTAThIO WK MOATOTABIMBACTE
TEKCT 151 BUJICO, YUUTHIBANTE KAaHAJIbI BOCIIPUATHS.

Jl1s1 BU3yasioB He 3a0bIBaliTe PO CXEMBbI, TpapyiKy, WwimocTparmu, ¢poto. [1Jis ayaquanoB omnu-
caHMe 3BYKOB, IIOMHHUTE, YTO Y HUX Oojiee pa3BUT CIyXOBOH KaHal. [TycTh OHM yepe3 Balllv TeKCThI
ycabImat nHgopMaruio. [{j1s1 KHHECTETUKOB UCTIONb3YHTe ONMCAHUE ABUKEHUH, IeUCTBUI. VM oueHb
Ba)KHO TOIIYTATh ¥ TIOTPOTaTh, MBICJIEHHO OIYTUTH Bee. 1 AUTUTaioB He 3a0yJbTe BKJIIOUUTh IIPU-
YUHHO — CJIEJICTBEHHBIE CBA3M M OIMKCATh KAaK 3TO BCE B3aMMOCBSI3aHO.

B xOMMyHUKaIMY C JIIOIBMU TaK ke He 3a0bIBaiiTe 0 KaHayax BocnpusaTus. Kak pacnosHars?
Crymaiite moneit BHUMateabHo. OHU caMu BaM BCE PACCKaXyT M MOKaXyT BO BpeMsi oO1eHust. Bol
JIETKO pacrio3HaeTe, KaKoi KaHaJl BOCIIPUATHS Y UeJIOBEKa Pa3BUT HaHOOJIee U TeM CaMbIM, ITOMMeETe,
K KaKOMY TUITy OH OTHOCHUTCS. IHTOHAITNSI, MUMUKA, JKEeCThI, XapaKTepHble ()pa3bl U MaHEepa CTPOUTH
CBOIO peyb — OyIyT BaM MOJCKA3KOi B BHICTPAMBAHUKM KOMMYHUKAIIUH.

Pe3rome

BCSYCJ'IOBHO, Ka)KIIbeI YCJIOBEK YHUKAJICH. U B xax10M U3 HAC HET YMCTOrO TUIIA BOCIHIpUATUA.
Yaiiie Bcero Bce TUITbI CMEIIMBAIOTCS B 3aBUCUMOCTH OT OOCTaHOBKH: HPYX(CCTBCHHOﬁ, Bpa)K,He6H0fI,
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9KCTPEeMaJIbHOM, BHE3AITHOM, CIIOKOMHON. OIHAKO, TOHMMaHUe U 3HAaHUE CUCTEM BOCIIPUSTHS, 03~
BOJIUT 0OJIee KaueCTBEHHO MOATOTOBUTHCS K OO0 KOMMYHHUKAIMHU. Tak 4To, He OCTaHABJIMBANUTECH,
B CBEEM JINUHOM Pa3BUTUH, TPAKTUKYHTECh M yUUTBIBATE BCE B CBOEH padoTe.

Hyoicro 6esicamov co cex HOz, umobObl MOAbKO OCMABAMbCSL HA Mechie,
a umodvl KYoa-mo nonacmo, HA0O Oedxcamv Kaxk MUHuUmMym 80eoe ovicmpee! (J1.
Kspposn)
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